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FY 2008 Office of Head Start Monitoring
Protocol Observation Instrument

Background

The OHS Monitoring Observation Instrument has been revised to provide a more
accurate and complete review of classroom and home visit operations. This instrument
encourages thorough observation and documentation of the substantive areas of child
development by requiring detailed reviewer notes on all aspects of classroom and home
visit operations, including the domains of cognitive development, physical
development, and social/emotional development.

The following narrative and exhibits illustrate the process and the tools used to complete
these observations.

Process
All observations occur in accordance with the following guidelines:

e Observations are conducted daily and last approximately one hour.

e All observation notes must be entered into the Software, and when possible, notes
should be entered into the Software during the observation.

e Observations should be conducted in all program options and for all parts of the
daily schedule.

e Teacher interviews should be conducted before or after the one-hour observation.

e Three to five children’s files should be included for each setting observed. Files
may be reviewed before or during the observation to guide who and what is
looked at, or they may be reviewed after the observation.

To start, reviewers will complete the Observation Context Sheet (Exhibit A) and then
begin their observation. Once observation notes have been entered, reviewers may
highlight portions of their observation notes and assign them one of the following
categories:

e Teacher Interactions and Strategies

e Language and Literacy

e Math and Science

e Social and Emotional Development

e Physical Development

e Curriculum Integration (Health, Mental Health, Nutrition, Transportation)

A screenshot of this step appears in Exhibit B.
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Later, after assigning all notes to a category, reviewers will select a performance
standard within the category to which to link their observation notes. The list of standards
associated with each of the six categories appears in Exhibit C. Standards in these categories,
as well as the standards on the Observation Context sheet, are all associated with a
compliance question in the body of the Protocol. The Monitoring Software will populate
the appropriate compliance question with the selected responses and observation notes,
ensuring that preliminary determinations of compliance are supported by classroom
and home visit observations.

The Software also tallies the number of times reviewers have assigned notes to each

category, thus assisting reviewers by keeping track of the types of observations already
covered and identifying areas that may need more observation.
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Exhibit A

FY 2008 Office of Head Start Monitoring Protocol

Date: Site name:

Please indicate whether this is a child care partnership or contract:

OBSERVATION CONTEXT

Delegate name (if applicable):

O Yes () No

Select one, then complete the information below that selection:

(O Preschool Center-based

) Infant/Toddler Center-based

) Home-based

(O Family Child Care

between adults and children?
1304 .52(b){4)
O Yes (O No

i 1. Indicate the # of children: 1. Indicate the # of children:

2. Indicate the # of children 2. Indicate the # of children

: on IEPs: on IFSPs:

3. Are there 8 or fewer children per |
: 3. If predominantly 3 year-olds, is group, with one teacher for i
H the class size 17 or fewer? every 4 infantitoddlers?

H 1306.32(a)(5) (choose one) 1304.52(g) (4) (choose one)

; QO Yes No O WA : OYes (ONo

i 4. If predominantly 3 year-olds and ! : 4. How many other adults are in
H double session, is the class size ! the classroom? 1306.20(e)

H between 13 and 157 3

1306.32(a)(6) (choose one) H

O Yes No O nwA i & Is there a language match

H il between adults and children?
i 5 If predominantly 4or 5 year-olds, ;! 1304 .52(b)(4)

: is the class size 20 or fewer? e Yes () No

: 1306.32(a)(3) (choose one) ¥

H Yes No O NA i}

i 6. If predominantly 4 or 5 year-olds ; -

H and double session, is the class |

H size between 15 and 177 i

' 1306.32(a)(4) (choose one) i

; O Yes No O N/A HF

| 7. Are there at least 2 paid staff? |}

H 1306.20(c) ¥

: O Yes (O Mo :

! 8. How many other adults are in :

: the classroom? 1306.20(e) :

' 9. Is there a language match '
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i1 1. Select one:

O Home Visit
(O Socialization

2N you selected Home Visit, is the :

child on IEP/IFSP? (skip if you
selected Home Socialization)

O Yes (O No

1+ 3. If you selected Socialization,
H please answer the following (skip !

if you selected Home Visit):

a. # of children:
b. # of parents:

c. # of home visitors present:

d. # children on IEPs/IFSPs:

i+ 4 Is there a language match
between adults and children?
H 1304.52(b){4)

i O Yes (O MNo

1.

Indicate the # of children in
the home:

Indicate the # of adults in
the home:

Indicate the # of Infant/toddlers:

. Indicate the age range

of children:

. Indicate the # of children on

IEPs/IFSPs:

Is there a language match

between adults and children?

1304.52(b)(4)
O Yes (O Mo
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Exhibit B

0OHS Monitoring Protocol

Office of Head Start Monitoring Software

[= Select Review

Prnlncnll Slandardsl Findings  Todls |

Protocal Worksheet

Observation Waork sheet

Age and Income Eligibility Review and Guidance Forms
Repart Coordinatar Checklist

|=| Team Leader Checklist

Delegate Checklist

A

Home | <& Back | o> MNest

4r Up

Dat

Show Follow-up Motes

e: 10/10/2007

Categaries (=4 Print  (=§ Print Preview

Site Name:

2l click here to view instructions

Observation Follow-Up Method: Dbservation =
Source: Red Leaf Center —
Narrative: Classroom observation on March 23, 2007, from 345 AM to 10:43 Ak,

9:45 am: thirteen children and one teacher assistant are present in the predominately three pears old clazsroom, and one
teacher is in the hallway, just outside the classroom, having an individual conversation with another adult. Children are in the
process of grrgmqg from circle time to a table top math activity. The noise level in the classmoom is growing increasingly
louder. Children are running around and the teacher azsistant iz giving directions in a louder voice. Teacher assistant saps
loudl b cne arcun af three childs = L k. ill ot b i beide boplon bod o ™
Ted TIS1 - 1304.21(a)( 1300 | 1. Teacher Interactions and Strategies 3 | away 1
righ N
g0 TISZ - 1304, 21 (&) 1) 2. Language and Literacy L
han| .. t
ther| TI53 - 1304, 21(a) 13iii) | 3, Math and Science 3 dren in
the TIS4 - 1304, 2115 (i 4_Sprial and Frontional Nevelnnmant b with
ano {1 1304.21 Education and Early Childhood Development,
[3: 05 TISS - 1304.21(a){3)(]{a) Child Development and Education Approach Far all Children b her that had
{1} Inarder ta help children gain the skills and confidence necessary to be 5
TISE - 13041 21 {a)(S)i prepared to succeed in their present environment and with later
TIS7 - 1304.21{) 10D responsibilities in schoal and life, grantee and delegate agencies' approach
o child development and education must:
TISE - 1304, 21 () 13(viiliil) Provide an environment of acceptance that supports and respects
gender, culkure, language, ethnicity and Family composition;
159 - 1304.21(c)(2)
TIS10 - 1304.52(a)(2)
‘Heady |3.U.D.1 4 |samp\e.user

:tlstart| | 2] (=] ] (@ & | @Intran...l () New M... ”@ oHs M. [°|pocs.. | 3] 2 Mic... v| |2]3 Mic... -| o2 Win...vl 97% |1 |« [ 1:13eM
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1. Teacher Interactions and Strategies

Exhibit C

1304.21(a)(1)(i)

4. Social and Emotional Development

1304.21(a)(1)(ii)

1304.21(a)(3)(i)(A)

1304.21(a)(1)(iii)

1304.21(a)(3)(i)(B)

1304.21(a)(1)(iv)

1304.21(a)(3)(i)(C)

1304.21(a)(3)(i)(E)

1304.21(a)(3)(i)(D)

13041.21(a)(5)(iii)

1304.21(b)(1)(ii) Infants and Toddlers/EHS

1304.21(c)(1)(i) Preschool/HS

1304.21(b)(2)(i) Infants and Toddlers/EHS

1304.21(c)(1)(vii) Preschool/HS

1304.21(c)(1)(iv) Preschool/HS

1304.21(c)(2)

1304.21(c)(1)(v) Preschool/HS

1304.52(g)(2)

1304.21(c)(1)(vi) Preschool/HS

2. Language and Literacy

5. Physical Development

1304.21(a)(4)(ii)

1304.21(a)(5)(i)

1304.21(a)(4)(iii)

1304.21(a)(5)(ii)

1304.21(a)(4)(iv) (included with Math and Science)

1304.21(b)(1)(iii) Infants and Toddlers

1304.21(b)(2)(ii) Infants and Toddlers/EHS

1304.21(b)(3)(i) Infants and Toddlers

1304.21(c)(1)(ii) Preschool/HS

1304.21(b)(3)(ii) Infants and Toddlers

1304.21(c)(1)(vii) Preschool

3. Math and Science

1304.21(a)(4)(i)

6. Curriculum Integration

1304.21(a)(4)(iv) (included with Language and
Literacy)

1304.21(c)(1)(iii) Preschool

1304.21(c)(1)(ii) Preschool/HS

1310.21(a)
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1310.21(b)(1)

1310.21(b)(2

1310.21(b)(3

)
)
1310.21(b)(4)
1310.21(b)(5)
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