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CDI Head Start Serving – 
 Central Northeast Puerto Rico 

•Source data is from the 2012 five year American Community Survey (ACS). 
•The ACS is an ongoing survey conducted by the US Census Bureau.  
•Margins of error for poverty rates.  
•Two data sets were used for all municipalities: 

•DP03 Selected Economic Characteristics: http://1.usa.gov/Wxv9a7 
•S0101 Age and Sex: http://1.usa.gov/15gkIOQ 

 

http://1.usa.gov/Wxv9a7
http://1.usa.gov/15gkIOQ


ACUDEN Service Area – Operated by AVANCE 
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 Canóvanas    

 

 Loíza 

 

Río Grande 

  

 Luquillo  

   



CDI HS Service Area – Operated by NEPR 
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Canóvanas    

 Loíza    

Rio Grande   

 Luquillo    

 Fajardo    

Ceiba    

Naguabo    
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Municipal Population: 

   

•  Canóvanas – 47,656 

   

• Loíza – 29,997 

 

• Río Grande –54,203 

   

•  Luquillo – 20,050 
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Canóvanas: 6 Centers 
with 141 Head Start Slots 

*Loíza: 14 centers with 

450 Head Start slots 

*Río Grande: 13 centers 

with 368 Head Start slots 

Luquillo: 10 centers with 
266 slots 

Total facility capacity: 
1,225 Allocated Head 
Start slots 

Total  available centers:  
43 

*Includes 2 new 
centers with 40 
additional slots 

 

Central Northeast Puerto Rico 
Service Area -  (43) Centers 
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Canovanas: 6 centers with 361 Head Start 
Slots and 11 Home Base slots. 
 
Loiza: 1 centers with 77 Head Start slots 
 
Rio Grande: 4 centers with 144 Head Start 
slots, and 43 EHS slots. 
 
Luquillo: 1 center with 24 EHS slots and 5 
Home Base slots (Pre-Natal). 
 
Fajardo: 2 centers with 44 Head Start slots, 11 
Home Base slots and 16 EHS slots  *Includes 
proposed expansion of (30) additional slots. 
 
Ceiba: 3 centers with 80 Head Start slots, 28 
EHS slots. *Includes proposed expansion of 
(30) additional slots. 
 
Naguabo:  1 center with 33 Head Start slots, 11 
Home Base slots & 40 EHS slots and 24 Home 
Base slots. 

 

Totals:    952 HS/EHS  
Head Start: 679 
Head Start Home Base: 33 
Early Head Start: 151 
EHS Home Base: 29 
Includes New Centers:  
Fajardo – Dewey University  (30 HS Slots) 
Ceiba – Caritas del Sol (30 HS Slots) 

6/19/2015 

Northeast Puerto Rico Service 
Area – (18) Centers  
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Head Start Allocated Funded Enrollment vs. Estimated Eligible Children 
Canóvanas, Loíza, Luquillo, Río Grande 

NE Puerto Rico Home 
Base 

NE Puerto Rico Center 
Base 

Central NE Puerto Rico 
Center Base 

2011 Estimated HS 
Eligible HIGH END 

2011 Estimated HS 
Eligible LOW END 

527 

295 

555 
513 
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Head Start Allocated Funded Enrollment vs. Estimated Eligible Children 
Ceiba, Fajardo & Naguabo 

NE Puerto Rico Home 
Base 

NE Puerto Rico Center 
Base 

2011 Estimated HS 
Eligible HIGH END 

2011 Estimated HS 
Eligible LOW END 
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6/19/2015 

115-271% 

138-317% 

79-124% 73-115% 

29-70% 

7-11% 

21-33% 
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CNEPR: Funded Enrollment vs. Cumulative Enrollment 2013-2014 

Funded Enrollment Cummulative Enrollment 2013-2014 

Proposed Expansion:  
20 additional slots each 
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San Sebastian y Moca Head Start 
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 Funded enrollment: 60 EHS; Current enrollment: 60 EHS 

 Service model: 48 children in 2 centers; 12 expectant families 

 Enrollment trend: Full enrollment over last years 

 Center locations 

 Centro EHS Moca: 24 children 

 Centro San Sebastian: 24 children 

 Cost per child: See below. Note: CDI HS receives $100,000 extra each program 

year. The following is the cost per child with and without the $100,000, for the 60 slots.  

 Enrollment EHS 60 

PA 25 $592,902 

PA 26 $14,632 

TOTAL ANNUAL FUNDING $607,534 

Cost per child (base funding only) $10,126 

Cost per child (base + $100,000) $11,792 



Funding Differences: NEPR VS. CNEPR  
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 Northeast PR Program 
 Funded  enrollment: HS 772, EHS 180 

 Funding: PA 22 $7,348,288; PA 20 $56,618; Total $7,404,906 

PA 25 $2,060,117; PA26 $54,368; Total $2,114,485 

 Funding per child: HS $7,404,906/772 = $9,592 

EHS $2,114,485/180 = $11,747 

 Central NEPR Program 
 Funded enrollment: HS 1,225 

 *Funding: PA 22 $8,313,954; PA 20 $32,950; Total $8,346,904 

 Funding per child: HS $8,346,904/1225 = $6,814 
*Includes Sequestration Funds 

 Funding difference per child: $2,778 
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