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Optimizing School Success

Overview:

1.School Success Model
— Innovative School Partnership
— Longitudinal Data Tracking

2.Community Based — Targeted
Professional Development Model



Chautauqua Opportunities, Inc. Overview

Community Action Program
 Chautauqua County
— Rural - extreme southwest corner of NYS

— Approximately 50 miles South of Buffalo,
NY

— Population: 139,750
— 1,065 sqg. miles
— 18 School Districts



Chautauqua Opportunities, Inc. Overview

Head Start
— Serve 584 children and families
—78% White
—8% Black
—-13% Multi-Racial
—1% Native American
»Hispanic 31% Non-Hispanic 69%
502 Head Start
e 82 Early Head Start



Chautauqua Opportunities, Inc. Overview

» 3 Main sites and 3 Satellite sites
— Center-based:
e Full Day — Full year
e Part Day
—Single and Double Sessions
— Home-based
— Child Care Partnerships
» Universal Pre-K
» Wraparound Child Care




Schoo

Innovative Schoo

Linkages Model

Partnership

* Dunkirk City School District (DCSD)
— 2,020 students K-12
— Early Head Start — Teen Parenting 1996
— Head Start — DCSD Universal Pre-K 2003
— School Linkages Model Development 2006
— Aligned Curricula and Data Systems 2008

— Approximately 24% HS- EHS children
transition into DCSD




School Linkages Model

Critical Questions...
What do the School(s)need from us?
How can the School(s)help us?
What common needs do we have?

COl DCSD

Improved child outcomes: Increased Early Academic Success:

Aligned Curriculum History of an “Underperforming “School
Limited resources- Increased needs Budget cuts- Resources shrinking
Interested in Early Reading First Interested in Early Reading First
Funding Funding

Data tracking after Head Start Data tracking before Kindergarten



School Linkages Model

School Partnership Design:
 Model: “Reading First”

— Four Pillars of Successful
Instruction

* National Staff Development
Council “Learning Forward”

— Focus: Professional
development tied to
student achievement

— Implementation Plan
— Continuous Quality Improvement




School Linkages Model

Implementation Plan:
e Long and Short Term goals:
— Strategic Plan and Self Assessment
— Action Plan — Who? What? When?
 Timeframes for benchmark reviews
* Reporting framework

— Individual, Classroom, Program, School
Districts and Annual Report

e Continuous Quality Improvement




School Linkages Model

Pillar 1: Leadership
e DCSD Liaison identified to work with COI

e Utilized a shared Data consultant
— (Sub-Contract)

e COI:
— Team Levels identified:
e Early Education Management Team

» Early Education Team
e Teaching Teams




School Linkages Model

Pillar 2: Instructional Programs/Strateqgies

« Aligned Curriculum
e Increased evidence based assessments

e |ntentional Instruction

— Based on assessment, and differentiated to
meet the needs of a diverse population

— Data used individually ,classrooms and
programmatic

 Merit Based Staff Performance goals
— Increases based on child outcome progress




School Linkages Model

« Holistic and integrated implementation

— Increased family engagement towards early
academic success

 Monthly take home calendars supporting
curriculum

e Targeted changes in home environments
e Family Literacy — GED on site

e Transition plan includes at risk children attached
to Youth Services



School Linkages Model

Pillar 3: Aligned Professional Development
— Professional Development Calendar

— Revised Individual Professional Development

Plans

o Summer Institute (Model in detail later)
* Ongoing Professional Development

* Mentoring

« Shared Professional Development

—COI- DCSD
— Data Consultant




School Linkages Model

Pillar 4: Assessments and Data Use
 Head Start Child Outcomes Framework
 Evidence based measures-assessments
* Developed Electronic Student Data System
» Data collection and entry
—Scan forms
e Use of data — variety of means
 Longitudinal data tracking
 Benchmarks for data review and reporting
e Child progress data during home visits and
parent conferences




Scan Form Samples
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8. Conmects characters, avents, and information in books read aloud to life experiences e BB B - 3. moan, spoon o o 5. [k//ake/ CIE] 5. seat, 3w o o
9. Retells storias T la o ||| - 6. dog, log = o 6. [s[fee] =) 6. sad, ring ==
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Benchmark Model

Sp—

Dunkirk City Schoaols Intervention Services

GOAL All students

atgrade level
> by the end of
theyear




Bricks and Pies

Measuring Progress Without Numbers

BOY MOy EOY

BOY — Beginning of Year
MOY — Middle of Year
EOY - End of Year




Sample Child Outcome Reports

Site Teacher |Student L1 L10| L11) L212] L13| L2| L3| L4| L5| L6| L7 M24| S1| S10[ S11| S12| S2| S3| S4| S5| S6| S7| S8| S9| WY,

BUSH |0001F |Child's Name S 5515 45555 55 5[5 5|5 5[5 5/ 5[4 4] 5]5|5]| 4
41 5] 5| 5| 5|55 5154, 4] 3|]5| 5|5 4 | 5|5 413|5|4|4|5]| 3
5/ 4| 5| 5| 4145 5|5|5|4| 4|5|] 5|5 5|55 5|44, 5|4,5|5
4 4| 4 4| 3|4 4, 41413 3] 5|4 5|5 5|5 5 43| 4] 3|3|4 4
5,4 5| 5| 5|45 4|44 3| 5| 4] 3| 5 4 14 4| 41 3| 3| 4] 4] 4] 4
41 4 5] 5, 5|55 5|5|5|5]5|5| 5[ 4 4 |5 5 45 4] 5|5 5|5
4|1 4| 41 3| 3|44 41413 3|] 3| 4| 4] 5 4 | 5| 4] 3|1 3| 4| 4]4|5]| 3
4| 5] 5| 5414541444 5| 5| 5] 4 4 15 5/ 5[4, 55|44 4
41 3| 4| 4| 3|54 4144 3|] 3| 5| 5] 4 4 | 5|5/ 5|54, 5|4|5)| 4
3, 41 3| 3| 3|3|4,3|13[3|]3|] 5|5] 3|3 3|43 413| 3| 3|]3|3| 4
4, 4| 4, 3| 3|44, 313 3 3] 5|5 3|3 34| 44133 3|3|3 4
5/ 5/ 5|5, 5|44, 513[3]3|] 2|3 3|3 3133/ 4]12|3|3|]3|3| 3
4 4| 5 4| 3|4 4 4143 4| 5|5 4| 4 3| 4| 4414 4| 4]13|3| 4
3, 3/3| 3| 31333333 3|5 3|33 24 4] 33 2| 2|2 3| 4
3, 3| 43| 3|3|4,3|1413|3|] 3|5 3|3 21413 3|13|3|4]13|3)| 4
3, 4| 4| 3| 3134, 413[3|3| 3|4 4| 3 3133/ 3|13|3|4|13|4| 3

Legend: No'lnformation Available — NEedsSlmprovement Emerging Established

L1 Focuses attention on a speaker S1 | Uses language to satisfy personal needs (e.g., hygiene, self-help)

L10 Listens for information S10 | Asks and answers questions in a variety of situations

L11 Follows one-step oral directions S11 | Speaks in complete sentences as appropriate

L12 Follows two-step oral directions S12 | Uses new vocabulary in own speech

L13 Follows three-step oral directions S2 | Initiates conversations with teacher and with peers

L2 Listens and responds to peers S3 | Participates in group discussions and conversations

L3 Responds to simple directions, commands, and questions S4 | Role-plays in a variety of situations (alone or with others)

L4 Listens and responds to books, stories, and poems read aloud S5 | Retells, repeats, and recites rhymes, poemes, stories, and songs

L5 Responds meaningfully in conversations and discussions S6 | Aware of appropriate speaking behavior and voice volume

L6 Acquires new vocabulary words through listening S7 | Describes objects, pictures, people, places, actions, and experiences

L7 Hears and responds to repetitive speech sounds S8 | Relates a creative story or experience in logical order

M24 Is able to name colors red, orange, yellow, green, blue, purple, pink, black, brown, white [S9 |Shares facts and information

Meaning [TERA Meaning W7 | Enjoys telling peers about his or her writing and drawing

Voc PPVT Vocabulary




Sample Child Outcome Reports

100%
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20%
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2008-09 Language Development Changesin Performance

7% Students Attending All Year
70%
57%
40%
28%
FEVYUMNUIIINES | WSEGG———S— |/ —
0% 2% 2%
BOY (n=47) MOY (n=47) EOQY (n=47)

W Needs Improvement [OEmerging M Established

100% 2009 -10 Language Development Changes in Performance
Students Attending All Year
80%
63%
60% 5655
2% 45%
40%
24%
20% 18%
20% - 13% ...............................................................................................
BOY (n=104) MOY (n=104) EOY (n=104)
H MNeeds Improvement [OEmerging M Established




Sample Child Outcome Reports

2008-09 Net Progress by Head Start Domain
Comparing BOY with EOY Performance and Skills Levels

100%
90%
80%

70% 65.9%

59.7% 58.8% 59.1%

60%
471.9%
41.9

50%

40%

30%
20%
10%

LangDevt Literacy Math&Num Sclence CreativeArts socREmoDevt Applrng PhysHED

= Declined IStayed Same Wl Improved wsesssNet Progress



Summer Institute

e 3 Years of Implementation

* Intensive Week Long Professional
Development Series

— Attendees:

 All Child Development, Disabilities,
Family Services and Mental Health staff

 Lead by COl Management, Staff and
Community participation



Summer Institute

« Community Based Approach
—DCSD
— Data Consultant
— SUNY Buffalo
— Edinboro University
— Local Day Care Center Director
—WNED



Summer Institute

Purpose:
A week long “Academy” focused on:
— Targeted Professional Development
 Enhanced Intentional Teaching practices
 Enhanced Curriculum and Assessment use

— Understanding and using Data to Improve Child
Outcomes

— Enhancing Positive — Social Emotional
Development

— Aligned Family Involvement Model
— Year in Review and Planning Ahead



Summer Institute

Data analysis and use of data
Understanding data

How to use data

How to monitor progress
Continuous Quality Improvement




Summer Institute

Early Literacy Principles — Reading
Academy

Pre-K Core Curriculum - initial and
ongoing

PATHS- Evidence based social-
emotional curriculum

Foundations: Incorporating the
Learning Environment into the
Curriculum

Supporting Family Literacy

C.L.A.S.S. and role of Teacher -Child
Interactions in Fostering Positive Child
Outcomes

Portfolio Development
Understanding Data and Data Use
Follow the Car; Phonological Awareness

A Year in Review... Looking ahead

Language Development: Enhancing
your Intentional Teaching Practices

Math, Science, Social Studies
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