























PARTICIPANT’S MANUAL Module 1: Getting Ready for Early Literacy

Mentor- Coaching

|. FACILITATED INTRODUCTION TO STEPS TO
SUCCESS

CONTEXT

Steps to Success is a dynamic, multi-media Instructional Design for Early
Literacy Mentor-Coaches in Head Start and Early Head Start. Early literacy
mentor-coaching offers support for teachers and teaching teams. It emphasizes
ongoing guided reflection and the use of research-based, age-appropriate
caregiving and educational practices. The Instructional Design and its resources:
(1) promote positive early literacy and language outcomes for children from birth
to age five, and (2) prepare Mentor-Coaches to refine their mentor-coaching
skills and increase their knowledge about effective interactions with other adults.
This facilitated introduction begins with introductions and proceeds through four
facilitator-led discussions about the Instructional Design. Participants view a
promotional video and complete the self-assessment for this unit.
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FACILITATOR’S GUIDE Unit 1: Building Relationships to Promote Child

Literacy Outcomes

FACILITATOR PREPARATION

Prior to beginning this facilitated module, take these steps to prepare:
e View the Steps to Success Promotional Video in advance

e Review Putting the Pro in Protégé: A Guide to Mentoring in Head Start
and Early Head Start (2001)

e Review The Head Start Leader’s Guide to Positive Child Outcomes
(2003).
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