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We want to support you!!

A new confidential, and easy-to-complete, online

evaluation form will help us learn from you what worked well

In this presentation and how to ensure we are meeting your
needs.

(1) To access the survey, enter the following link

Into your cell phone’s or laptop’s browser:
http://tinyurl.com/ehsccp-r9

(2) When prompted, enter the following session title:
*OGM for Grantees”
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Session Objectives

Evaluate the capacity to effectively implement an
ongoing monitoring system

Synthesize information shared by colleagues
regarding approaches to address ongoing monitoring
requirements for EHS-CC partnerships

Formulate strategies to ensure effective ongoing
monitoring systems that support EHS-CC
partnerships

Assess the stage of the relationship between the
grantee and the partner(s)

Participate in a confidential online evaluation form
that will help us better meet your needs
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Ongoing Monitoring
Is foundational

to Continuous Quality
Improvement Efforts
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Oversight and Ongoing Monitoring

What it is —It...
e Validates what works well

e |dentifies what needs more resources
and/or improvement

e Is transparent, understood and
embraced by all

What it is not...
e Onerous or punitive




Guiding Principles Q,

* Partnerships are in the infant stage — nurture
the relationship first and foremost

* Ensure partners are fully informed of
the purpose of ongoing monitoring

* Prioritize — what’s the most important
information the partner needs to know
over the first 12 months, 18 months...




Guiding Principles

* Not everything has equal
weight or importance — the system can grow
and mature overtime

* |f partners are expected to assume additional
responsibilities, provide the resources from
the partnership funding to fulfill those
responsibilities

* Individualize expectations — meet partners
where they are



Critical Systems

Recordkeeping & Reporting and
Communication
create a
solid foundation for
Ongoing Monitoring



A Parallel Process

Partnership
Formation

Ongoing
Monitoring
System
Development
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An effective ongoing monitoring system...

Quality data

Skilled
managers who Effective
embrace their Ongoing

monitc_)r!r}g Monitoring
responsibilities
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Monitoring Activities

« Divide paper into 3 columns.
« Label columns:
— Column 1: What are you monitoring?

— Column 2: Who is responsible?

— Column 3: What is the frequency?

 List items and respond to the question
In each column
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What Did You Discover?

* Are there gaps in the
monitoring activities?

* Are you developing a
system of ongoing
monitoring reflective
of the needs of your
EHS CC partnership?
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Ongoing Monitoring at the Partnership Level




During the initial 18-month time frame,
Environmental Health and Safety content area
experts visit your EHS-CC partnership sites to
conduct the baseline assessment. They
identify that the lock on the gate Is rusty and

not working properly. This could have become a
bigger problem if not caught in time.

What is your next move?
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During a quarterly meeting with your EHS-CC
Partnership site, you review a binder containing
Injury & incident reports. You notice that during
the last 30-days, there has been a 25%
Increase In documented injuries. What does
this data suggest and how might you support
your partner around this issue? What systems

are impacted?
-
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Destination Postcard
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We want to support you !!

A new confidential, and easy-to-complete, online

evaluation form will help us learn from you what worked well

In this presentation and how to ensure we are meeting your
needs.

(1) To access the survey, enter the following link

Into your cell phone’s or laptop’s browser:
http://tinyurl.com/ehsccp-r9

(2) When prompted, enter the following session title:
*OGM for Grantees”
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Contact PMFO

pmfo@ecetta.info

https://eclkc.ohs.acf.hhs.gov/
hslc/tta-system/operations

Call us: 888.874.5469


https://eclkc.ohs.acf.hhs.gov/%20hslc/tta-system/operations
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