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Objectives

 Describe one strategy of effective leadership to 
set the direction of Early Head Start grantees.

 Identify two principles that new leaders should 
know about fiscal systems in order to operate an 
exceptional program.

 State one key management system that promotes 
program quality.
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The Head Start Act

SEC. 642. POWERS AND FUNCTIONS OF HEAD START 
AGENCIES. [42 U.S.C. 9837] 
(c) Program Governance‐ Upon receiving designation 
as a Head Start agency, the agency shall establish and 
maintain a formal structure for program governance, 
for the oversight of quality services for Head Start 
children and families and for making decisions 
related to program design and implementation.

What is Leadership?

is NOT

a noun

about position

defined by your role

IS

a verb

about action

defined by what you do
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Poll
Who are the leaders in 

your program?
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How Does Leadership Support Quality?

Working collaboratively with other leaders and key 
stakeholders such as the governing body, policy 
council, tribal councils, management teams, 
parents, and partners to 
systemically support 
quality and early learning.

Child and 
Family 

Outcomes

Child and 
Family 

Outcomes
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Systems Are Linked
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5 Key Elements of Program Quality 

Take Care 
of 

Your Staff

Hire Qualified
and Diverse 

Staff

Implement 
Active 

Supervision

Welcome New  
Staff on 
Board

Make Time for 
Reflective 
Supervision

#1: Hire Qualified and Diverse Staff
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 Job announcements and descriptions reflecting EHS 
credentialing requirements

 Completing pre‐employment criminal background 
checks

 Completing initial health   
exams including TB             
screenings.
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#2: Welcome New Staff on Board

 Prepare a welcome packet inclusive of the program’s 
mission/vision, personnel handbook, and code of 
conduct.

 Assign a “buddy” as an immediate resource or  tour           
guide during site visits.

     

 Throughout the first               
3‐months, schedule new hire
trainings, work groups and    
formal feedback sessions.
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#3: Implement Active Supervision

 Create an organizational culture that prioritizes 
safety. 

 Set‐up a healthy and safe indoor and outdoor 
environment for infant/toddlers and staff. 

 Establish a supervisory plan 
where staff can see and        
hear all infants and                
toddlers in their care.
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#4: Make Time for Reflective 
Supervision

 Be Committed!

 Remember to provide qualified classroom coverage 
when scheduling reflective supervision meetings.

 Provide reflective practice    
trainings and modeling         
during staff meetings to        
support best reflective          
practice.
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#5: Take Care of Your Staff

 Create a healthy climate to create mutual 
conversations.

 Use supportive messages like those used to 
encourage parents.

 Schedule regular time to     
build teamwork and             
brainstorm with staff in       
developing the work with    
infant/toddlers.

   
   
  
  

                                
                              
                               
                     



Chat

What do you do 
to help support 

staff?
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KISS: Keeping it Simple with Systems
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Thank you for…

Systemically Supporting Program Quality and Early Learning



Resource
shttp://eclkc.ohs.acf.hhs.gov/hslc ‐‐The Early Childhood Learning & Knowledge Center (ECLKC)

http://www.ucsfchildcarehealth.org/pdfs/Checklists/HS_Checklist.pdf ‐‐This health & 
safety checklist, developed in partnership by the University of California  San Francisco 

School of Nursing and the California  Childcare Health Program, is a useful guide to 
monitoring facilities using the most recent federal regulatory around safety.

http://www.cfoc.nrckids.org/ ‐‐Caring for Our Children is a publication designed for Early 
Care and Education Programs.  Now in its 3rd edition, the resource guide by the National 
Resource Center For Health and Safety in Child Care and Early Education includes over 

600 national standards on quality health and safety practices in an early learning setting.

http://eclkc.ohs.acf.hhs.gov/hslc/tta‐system/health/docs/active‐supervision‐toolkit.pdf ‐‐

Provides a broad overview of and resources for active supervision.  Also includes 
reference guide and other materials to support child supervision.

http://eclkc.ohs.acf.hhs.gov/hslc/tta‐
system/operations/webinars/governance/governance‐webinar‐strategies.html ‐‐This 
webinar helps managers become better systems thinkers.  The link also includes access to 

the document “Keeping it Simple with Systems‐Active Supervision”.

Questions?...
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