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Why Implement
Reflective Supervision
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Supervision and
Coaching
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Relationship- Based
Practices

Seeds for Success
Planning for Change
Implementation Plan

Closing
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childhood programs
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Discuss implementation of reflective supervision and early
childhood coaching in the context of relationship-based

Describe the use of reflection for, in and on action to
implement new practices and enhance program quality

Identify sample reflective questions and activities to
introduce reflective supervision and/or coachingin early

keystochangelifecoaching.com


http://www.keystochangelifecoaching.com

REFLECTIVE SUPERVISION COACHING

A collaborative, mutually trusting | | Adultleaming strategy in which

relationship for professional the coach promotes the leamer’s
growth thatimproves program ability to reflecton actions as a
quality and strengthens practice means to determine effectiveness
by building upon strengths and ofanaction and dewelop a plan for|
partnering in addressing refinementand use of an action

vulnerabilities to generate growth.| | immediatelyandin the future.

‘Shahmoon-Shanok, 2009
Rush &Sheldon, 2011, p8
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Oversight and Monitoring  Family and child

focused: policies, focused: guide, advise,
regulations, business teach
procedures, quality
assurance ‘Intake
*Observation/assessment
. ~Curriculum and Envionment
Gl trategies
*Explain rules, policies Strateg)
B 4 ~Family partnership agreement
*Train
» " “Referrals
‘R:zzrr‘f' “Health plans
*Review Progress
~Coordinate €
“Evaluate *mostsimilarity to coaching

Relationship-focused: shared
exploration of parallel
process, all staff members’
continuous growth and
learning.

«Attend, listen, remain emotionally
present

*Create safety

+Build atrusting relationship
*Collaborate

“Reflect on intra and inter-personal
process

July 2015

o Hefiron & Murch, 2010

Putinto practice whatis Respond to immediate

learnedin a class, need, question or
workshop or priority.
conference.
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Program or discipline
standards or evidence-
based practices.

Rush &Sheldon, 2011
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http://mi-aimh.org/endorsement/requirements/endorsement-exam/reflection/reflective-supervision/
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Principles of Relationship-Based
Practice

[ Leaders

« Children

* Families

Bertacchi, 1996

10

Understanding of
Relationship-Based
Principles

Learning about Relationship-Based Practices
Discussion/Study Groups
Training

Assessing Current Practices
Organization Wide
Personally

Organizational Values

What are current organizational values? Are they consistentwith relationship-
based principles? Are there changes to be made?

Vision
Where do we wanttoget?

Goals/Objectives
What do we need to do toget there?
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Planning for Change

Understand others perspectives. Share the responsibility for moving
Staff forward.
Families Who takes the lead?
Others How will they find time?

What are they responsible for?
Create a shared understanding.
Engage managers and supervisors Makes change with the end user in
. . mind.
Discussion and study groups
. v group > Who will use this? How? To what
Training end?

> What are the benefits and to whom?

Identify who needs to understand, weigh
in and buy in.
Create a process forengaging
individuals and teams throughout
the organization
Who else should be involved and
how canthey best be engaged.
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Empathy Mapping Ada pted From: Dave Gray.
Xpline.com
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."
Feeling
Thinking Seeing
e S
Hearing
Saying
-

Xplaine.com
fttp:
ntp:
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Empathy Mapping Ada pted From: Dave Gray.

Being Groundedin the Prindiples of Relationship-Based
Organizations

Leadership that Exemplifies Relationship-Based Prindples
Understanding Implementationas a Process

Dewelop an Implementation Plan

Identifying Organizational Changes To Support Implementation.
Resources: Time, Money, Expertise

Commitment: Persist Evenin the Face of the Unexpected
Collaboration: Among All Areas and Levels of the Organization

Flexibility: Change Course when Experience Suggests the Need
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http://communicationnation.blogspot.com/
http://davegrayinfor.com
http://davegrayinfor.com
http://xplaner.com/
http://communicationnation.blogspot.com/
http://xplaner.com/
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www.keystochangelife
coaching.com
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