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Today’s Hosts

Heath Ouellette Sarah Merrill

Technical Assistance Specialist Senior Training Specialist / Writer
National Infant & Toddler Child Early Head Start

Care Initiative National Resource Center

HOuellette@zerotothree.orq SMerrill@zerotothree.org
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Websites

National Infant & Toddler Child

Care Initiative
http://nitcci.nccic.acf.hhs.gov/index.htm

Early Childhood Learning and

Knowledge Center
http://eclkc.ohs.acf.hhs.gov/

Early Head Start National

Resource Center
http://www.ehsnrc.org
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Today’s Panel

Shannon Angie Sonja Nancy
Rudisill Godfrey Svenson Davidson



Collaboration

Collaboration has both challenges
and triumphs



Today’s Objectives

Discuss the benefits of
collaboration as well as
the opportunities

Provide strategies for
States and programs to
consider In fostering
collaborations

i Share examples of
effective partnerships



Federal Perspective

Shannon Rudisilll

Director
Office of Child Care




Federal Perspective

Angie Godfrey

Infant & Toddler Program Specialist
Office of Head Start



Audience Survey

The average price
for full time center
based
Infant child care iIs
$14,591 per year/per
child.

True or False?
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True Cost of Care

Cost of full time infant care in the US:
Average price was $14,591 (naccrra, 2008)
Average annual fees range $4,560-$18,773 (naccraa. 2010)

Average salary for full time child care providers was
$20,94O (Bureau of Labor, 2009)

Average salary for kindergarten teachers was $50,380
(Bureau of Labor, 2009)

Child Care is subsidized by low wages
Price vs. true cost
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Importance

Quality
Practices

Resources
& Funds

Regulations
& Standards
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Audience Survey

Does your state
have policies
supporting
Child Care - EHS
collaborations?

Yes or No



13

State Policies

Child Care Development Funds and
Early Head Start Funds:

Separate Funding
Braided Funding

Blended Funding



State Perspective

Sonja L. Svenson

Program Development Officer
Budgets and Contracts,
Employment Department,
Oregon Child Care Division
sonja.svenson@state.or.us
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Oregon’s Child Care

Infrastructure

QUALITY
CCR&R System
Training
Professional Dev. System
Program Standards
School-age Programs
County Initiatives
Quality Indicators
EQUIP

ACCESSIBILITY

CCR&R
Head Start Collaboration
County Comp. Plans
Inclusive Child Care

Childhood Care & Education Coordinating Council (CCECC)

Commission
for Child Care

CCECC

POLICY

Oregon

AFFORDABILITY

ERDC JOBS
Targeted Populations
Inclusive Child Care

Tax Credits
Employer Outreach

SAFETY

Licensing
Exempt Listed
Central Background
Registry
Recorded Programs




16

Steps to Collaboration

o Conversations

o Crosswalk
document

o Early Childhood
Advisory Councll

o Technical
assistance grant

RC/Heaven on Ea
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Statewide Collaboration
& Purpose

EQUIP

Education & Quality e
e |[nvestment Partnership

Components

Education Awards

Oregon Registry Online

Oregon Program of Quality (OPQ)
Structural Indicators of Quality (Ql)



Oregon Program of Quality



19

Benefits

Community placements
for Early Head Start,
Head Start, & Early
Intervention Services
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Alignment

Align State & National Standards


http://www.google.com/imgres?imgurl=http://70.88.225.34/annandale-umc/programs/weekday/NAEYC%2520Logo.jpg&imgrefurl=http://70.88.225.34/annandale-umc/programs/weekday/mdo.htm&usg=__cP4AlRG3UYIuEzqRgqfQ_zAa9BA=&h=144&w=301&sz=59&hl=en&start=3&sig2=9dgSC7ZcvWD4KTu3H15fMw&um=1&itbs=1&tbnid=OLUuZmR-ALBzHM:&tbnh=55&tbnw=116&prev=/images%3Fq%3DNAEYC%26um%3D1%26hl%3Den%26tbs%3Disch:1&ei=CuLQS9ykMaW2tAPLj9nECQ
http://www.google.com/imgres?imgurl=http://sitemaker.umich.edu/tucker.356/files/sub-head-start.gif&imgrefurl=http://sitemaker.umich.edu/tucker.356/the_head_start_program&h=211&w=350&sz=9&tbnid=QxdlsysJ6vPmXM:&tbnh=72&tbnw=120&prev=/images%3Fq%3DHead%2BStart%2Bpictures&hl=en&usg=__brTCh0L5apkiy1NOv1mDulHDN2c=&ei=auHQS9_2IIj-tQOPtOn6Cw&sa=X&oi=image_result&resnum=2&ct=image&ved=0CA4Q9QEwAQ
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Stakeholders

o Child care

o Head Start &
o Early Head Start

o Early Intervention
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Collaboration Technigues

o Seek staff good at relationship building
o Project management skills

o Policy analysis

o Budgeting

o Contract out
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Process

Advisory Committee — Alignment

Western Oregon University
Standards
Document the work
Provide technical assistance
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Standards

o Collaborative family
Involvement

o Enhancing child development
& learning

o Maintains an appropriate
physical environment

o Highly qualified personnel

o Effective administration and
business practices

o Promotes health and safety
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EQUIP Steering Committee

oSmall group
oFocus on benefits

oFamily & center based
can participate

oProfessional pride
oQuality of care
oMarketing

oFunding opportunities



Funding

3 Sources:

Public Private Child Care
Tax Credits
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Next Steps

o Full implementation of Oregon
Program of Quality (OPQ) — Fall 2011

o Small cohort of 25 fully funded faclilities

o Work this program before replicating
across the state

o Cohort will include facilities that want
to be an Early Head Start/Head Start
community placement



Questions
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Audience Survey

The Head Start Program
Performance Standards
require partnerships
between
Child Care - EHS.

True or False?
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Head Start Program
Performance Standards

1304.41(a)(2)(vill)

Affirmative steps to
establish collaborative
relationships with
community
organizations

Including providers of child
care services
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Types of Child Care and Early
Head Start Collaborations

Providing comprehensive, full-day, full-year services for
Child Care and Early Head Start families to increase
guality.

Existing child care programs with Early Head Start
collaborations

Partner with family child care providers/networks

Early Head Start Program can use non-Head Start
funds to lengthen the day/year

Can use child care funds, including Child Care Development Funds
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Program Perspective

Nancy Davidson

Child Care Partnership Coordinator
Early Head Start,
Children’s Therapy Center
ndavidso@chs-mo.org
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Early Head Start
Children’s Therapy Center
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Partnerships

o 5 Center-Based

o 1 Family Child
Care

Why Partner?

o To meet family and community need

Selecting Partners

o Criteria

o Willingness

id Konnection, Inc/courtesy of Children’s Therapy Center
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Challenges

Fully implementing all of the Head Start
Performance Standards

Differing regulations
Staff turnover

Differing values
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Why Did Child Care

Partner?

Ensuring:

Quality

Comprehensive
services

Enrollment

Support
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Family Child Care Providers

Increase options for families.
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Utilizing MOUSs

Clarity of roles and expectations
Annual review

Revise accordingly
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Strategies for Success

o Strength-based relationships
o Ongoing support
o Clarity of roles

o Understanding varying perspectives
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Benefits

Increased:
Quality care for infants/toddlers
Professionalism

Family choice & support
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Questions
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Websites

National Infant & Toddler Child

Care Initiative
http://nitcci.nccic.acf.hhs.gov/index.htm

Early Childhood Learning and

Knowledge Center
http://eclkc.ohs.acf.hhs.gov/

Early Head Start National

Resource Center
http://www.ehsnrc.org



http://eclkc.ohs.acf.hhs.gov/
http://nitcci.nccic.acf.hhs.gov/index.htm
http://www.ehsnrc.org/
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Resources

“Partnerships and Collaborations”

National Child Care Information and Technical Assistance Center
(NCCIC)

“Community Partnerships.”
ECLKC

NCCIC Resources

Child Care Bulletin: Building Partnerships for Children and
Families, 35. December 20009.

Federal Regulations and Policy Resources.

Information Memorandum: Improving Head Start Collaboration
With Programs Funded Through the Child Care and
Development Block Grant (CCDBG). June 29, 1999.

QUILT Tools.

A Checklist for Developing a Partnership
Agreement/Contract. 2002.

Questions for State-level Leaders to Consider
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Family Child Care Project
Webinar

For ARRA-funded Early Head Start grantees

Information Webinars

October 18™, 2:00 pm ET
November 3, 3:00 pm ET

See NITCCI website for more information:
http://nitcci.nccic.acf.hhs.gov/whatsnew/index.htm



http://nitcci.nccic.acf.hhs.gov/whatsnew/index.htm
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