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Mental Models are the combination of
your:
*Beliefs
*Habits of thought
*Ancestral voices

*Assumptions
*Perceptions
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Your Culture Shapes Your Mental Models

Conscious
dress age
race/ethnicity language Awa reness

food music gender art




Mental Models are the
combination of your
*Beliefs

*Habits of thought
*Ancestral voices
*Assumptions
*Perceptions

Individual
Culture —
Organizational Culture
Eolitical Climate _
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Mental Models are the combination of
your:

*Beliefs
*Habits of thought
*Ancestral voices

*Assumptions
*Perceptions

Life
Experience

Personality



Conscious
Or o©

Unconscious
(
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MICROMANAGER!!

Unreliable
Rebellious
Irresponsible




Ladder of Inference
l Take Actions |

(based on beliefs)

Adopt Beliefs

Draw
Conclusions

Make Assumptions
(based on added
meaning)

Mental Models

N

Add Meaning

Select Data

Observe Data or
have an
Experience

If you can’t increase pay you don’t consider

alternative motivators

Take Actions
(based on beliefs)

Adopt Beliefs People are primarily motivated by money

Draw
Conclusions

Any additional resources should go toward
pay increases

Make Assumptions
(based on added
meaning)

Everyone wants a raise

Add Meaning Pay is the biggest issue

Select Data Their requests stand out in your mind

Observe Data or
have an

Staff morale seems low, employees
Experience

complain about low pay and ask for raises
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Test them—
distinguish
between

assessments
and assertions

Use inquiry
instead of
advocacy

Pause your
assessments

Manage

Acknowledge your Use dialogue
them mental irrsteacl. of
discussion

models
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*Cannot be shown to be true or *Can be shown to be true or
false false
*This room is cold! *This room is 67 degrees
* Hiring additional staff would *Hiring one more full-time
not be worth the added cost employee would make our
personnel costs exceed our
budget by $35,000
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“If we believe something
to be true that is not
tested or not true, we
often act as if it is true.”

-Professor Daniel Kies

Kies, D. (1995). Underlying Assumptions.
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TS
Your mental models might be
based on:

Grounded and Ungrounded and

warranted unwarranted
assessments assessments
*Stating your point *Asking questions
of view
*Clarifying
*Expressing your information
opinion

*Being curious
*Urging the action
you think is best




High Advocacy-Low Inquiry High Advocacy—High Inquiry
1.Telling 4.Generating
>
<
(o]
(o)
0] Low Advocacy-Low Inquiry Low Advocacy-High Inquiry
(9]
<
3.0bserving 2.Asking
Low

Discussion
Meeting Agenda

Report on Topic #1
Report on Topic #2
Report on Topic #3
Report on Topic #4

Report on Topic #5
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Developed by Ellen B. Kagen, M.S.W.
Georgetown University
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Contact us:
PMFOinfo@edc.org

Management Matters
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