
 

 

 

 

Winter 2014 E-Newsletter  

Dear  Head Start  Colleagues, 

The  National  Center  on  Program  Management  and  Fiscal  Operations  (NCPMFO)  is pleased  to  
announce a new  way  to stay  connected.  This  quarterly  newsletter  provides information  about  
NCPMFO’s upcoming  events around  the  country.  You’ll  also find  new  and helpful  resources available 
on  the  Early  Childhood Learning  and Knowledge Center (ECLKC)  that  you  can  use  in your  program.  

The  PMFO Team  

Upcoming Events   

NCPMFO will  be  presenting  at  the  national,  regional,  and state events  listed  below.  

Feb. 5—  6  Region  IV 20 14  Annual  Training  Conference   Atlanta,  GA   

Feb. 23—25  National  Migrant  and  Seasonal  HS A ssociation Annual  Conference  Tysons Corner,  VA  

April 28—May  2  41st  Annual  Head  Start  Conference   Long Beach,  CA  

New on the ECLKC  

Management Matters Video Presentation Series   

NCPMFO has launched  an  informational  video series 
called  Management  Matters.  Each  15-20  minute  
presentation  focuses  on  an  aspect  of  program  
management  or  fiscal  operations valuable to  a busy  
Head Start  leader.  The  videos are  now  available on the  
Early  Childhood Learning  and Knowledge Center  
(ECLKC).  Look for  future  presentations  on  additional  
management  and  fiscal  topics in the  coming  months.  

The  Management  Matters Series features:  

Short  videos presented  by  PMFO staff  
Presentation  slides and  resource materials  
A P owerPoint file with notes for  leaders  who  wish to present  the  material  to  others  

Take  a short  break  from  your  hectic daily  life  to  listen,  watch,  and  learn about  an  important  
management  matter.   

Program  planning  is one  of  the  10  Head Start  management  systems.  It  is  key  to  
operating  an  effective and high  quality  Head Start  or  Early  Head Start  program.  This  
Management  Matters video presentation  and supporting  materials focus on the  Head 
Start P rogram  Planning  Cycle.  
Cost allocation is  a key  element  of  the  fiscal  management  system.  It  is the  process  of  
assigning  to two or  more  programs  the  shared  cost  of  an  item  or  service. Cost allocation  
ensures that  costs  are  shared  equitably  across different  funding  sources  and  programs.  

Visit  http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations/center/mgmt-matters.html  for  more 
information.  

Contact  Us  

Send questions  or  concerns to PMFOinfo@edc.org,  or  call  1-800-763-6647. Visit  us anytime  on  the  
ECLKC.  
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