
Governance 
Readiness Tool 

Governance 
Leadership, 

Oversight Capacity 
Screener  

(OHS Product) 

Governance 
Training Module 

(under 
development) 

Head Start 
Governing Body 

and  
Tribal Council 
Certification  

• Online fillable PDF on 
ECLKC 

• Describes 15 indicators of 
high-functioning 
governing bodies 

• HS/EHS  governing bodies 
and executive directors 
complete together 

• Helps organizations' 
governing bodies and 
leaders assess their 
capacity to effectively 
oversee a Head 
Start/Early Head Start 
program. 

• Information used to focus 
future TTA efforts 

• Online fillable PDF on 
ECLKC 

• To be completed by all 
newly funded HS/EHS 
grantees, within 60 days 
of receiving notification 
of five-year award 

• For veteran programs, 
reflects the Head Start 
requirements for 
program governance to 
help organizations 
identify where they need 
to make changes for 
quality improvement.  

• For newly-funded 
programs, identifies 
where programs need to 
focus their start-up 
efforts to put a HS 
program governance 
system in place 

• User determines their 
progress on their HS 
leadership journey; this 
assessment points them 
to specific skill-building 
activities 

• Five e-learning training 
activities for both Policy 
Council and governing 
body members: 

1. Fulfill Your Role 
2. Ask the Right Questions 
3. Make Meaningful 

Decisions 
4. Envision a Better Future 
5. Be an Ambassador 

• Each activity outlines key 
concepts on particular 
governance-related topics 
important to governing 
bodies and Policy Council 
members 

• Five self-paced sections 
that total about 100 
minutes  

• Supports new governing 
body and Tribal Council 
members, as well as Head 
Start directors and 
executive directors in:  

•Learning about the 
history and mission 
of Head Start 

•Understanding 
Head Start 
governance 
regulations, systems 
and procedures 

•Embracing their 
legal and fiscal 
responsibilities 
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• Online fillable PDF on 
ECLKC 

• Describes 15 indicators 
of high-functioning 
governing bodies 

• HS/EHS  governing 
bodies and executive 
directors complete 
together 

• Helps organizations' 
governing bodies and 
leaders assess their 
capacity to effectively 
oversee a Head 
Start/Early Head Start 
program. 

• Information used to 
focus future TTA efforts 

• Online fillable PDF on 
ECLKC 

• To be completed by all 
newly funded HS/EHS 
grantees, within 60 
days of receiving 
notification of five-year 
award 

• For veteran programs, 
reflects the Head Start 
requirements for 
program governance to 
help organizations 
identify where they 
need to make changes 
for quality 
improvement.  

• For newly-funded 
programs, identifies 
where programs need 
to focus their start-up 
efforts to put a HS 
program governance 
system in place 

• User determines their 
progress on their HS 
leadership journey; this 
assessment points them 
to specific skill-building 
activities 

• Five e-learning training 
activities for both Policy 
Council and governing 
body members: 

1. Fulfill Your Role 
2. Ask the Right Questions 
3. Make Meaningful 

Decisions 
4. Envision a Better Future 
5. Be an Ambassador 

• Each activity outlines 
key concepts on 
particular governance-
related topics 
important to governing 
bodies and Policy 
Council members 

• Five self-paced sections 
that total about 100 
minutes  

• Supports new governing 
body and Tribal Council 
members, as well as 
Head Start directors and 
executive directors in:  

•Learning about 
the history and 
mission of Head 
Start 

•Understanding 
Head Start 
governance 
regulations, 
systems and 
procedures 

•Embracing their 
legal and fiscal 
responsibilities 

#1: Understanding Goals, 
Objectives, Outcomes, 
Progress, and Action 
Plans 
  
#2: Plans in Head Start  
 
#3: Program Goals and 
School Readiness Goals—
Understanding the 
Relationship  
 
#4: Goals, Objectives, 
Outcomes, Progress, and 
Action Plans—Program 
Examples  
 
#5: Program Planning 
and Parent, Family, and 
Community Engagement  
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