
 

Mission Possible Activity Instructions  

Instructions: 

 Your mission, if you choose to accept it, is to work with your Mission Possible Team to 
create a Venn diagram that illustrates the roles and responsibilities of the governing 
body, management staff, and Policy Council. 

 Each team has a partially completed Venn diagram, with three overlapping circles 
representing the 

o Head Start governing body/Tribal Council,  
o Policy Council, and 
o management staff. 

 You have some information already in the diagram, but you will need to add the “intel” 
from your envelopes to complete the diagram with your team.  

 You and your team members should refer to the Head Start Program Governance 
Reference Book when deciding where each role and responsibility belongs. 

 You have 20 minutes to complete the task. 
 

Clues:  

 There are 11 tasks for the governing body/Tribal Council (GB/TC). 
 There are nine tasks for the Policy Council (PC). 
 There are seven tasks for the management staff (Mgmt.). 
 Some of the roles and responsibilities are common to more than one group: 

o There are two tasks that intersect all three groups (GB/TC, PC, Mgmt.). 
o There are two tasks that interconnect with GB/TC and PC.  
o There is one task that interconnects with GB/TC and Mgmt. 
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