
 

Intel for Mission Possible Activity 

Select delegate agencies and the service 
areas for such agencies. Review and approve major expenditures.   

Review and approve progress on 
implementing the Head Start grant, including  
corrective actions. 

Establish procedures and criteria for 
recruitment, selection, and enrollment. 

Approve and submit to the governing body 
decisions regarding budget planning, 
including reimbursement and participation  
in Policy Council activities. 

Review and approve major policies and 
procedures, including Self-Assessment, 
financial audit, and personnel policies. 

Take action to supervise staff. Focus on Self-Assessment. 

Approve and submit to the governing body 
decisions regarding activities for parent 
involvement/engagement. 

Approve and submit to the governing body 
decisions regarding Policy Council bylaws. 

Approve and submit to the governing body 
decisions regarding recommendations on 
delegates/service areas. 

Take action to generate and use annual, 
monthly, and periodic reports. 

Review all funding  
applications and amendments. 

Develop, plan, and evaluate the  
Head Start program. 

Provide legal oversight: ensure  
compliance with federal laws and  
state, tribal, and local laws. 

Review results and follow-up activities from 
federal monitoring. 

Receive and use annual,  
monthly, and periodic reports. 

Take action to hire/terminate Head Start 
director and other lead staff. 

Review and approve the operating budget. Establish impasse procedures. 

Approve and submit to the governing body 
Head Start program personnel policies and 
decisions, including criteria for employment 
and dismissal of program staff. 

Approve and submit to the governing body 
decisions regarding program recruitment, 
selection, and enrollment priorities. 

Take action to provide training and technical 
assistance (T/TA) to the governing 
body/Tribal Council and Policy Council. 

Take action to share reports with  
the Policy Council and  
governing body/Tribal Council. 
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Take action to implement policies. Take action to monitor compliance. 

Approve and submit to the governing body 
decisions regarding funding 
applications/amendments. 

Approve and submit to the governing body 
decisions regarding Policy Council  
election procedures. 

Receive and use annual,  
monthly, and periodic reports. 

Review and approve actions to  
correct audit findings.   

Take action to develop procedures. Review and approve the selection of an 
auditor. 
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