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Key Performance Area #1—Program Planning 

Planning 

 Review the agency’s mission with the governing body. 

TQ: How does the agency’s mission address what the community needs? How does the mission 
align with Head Start priorities? 

The governing body should explain: 

• How the mission reflects the needs of the community 
• How the mission addresses the priorities of Head Start 

 Review the grantee’s current program goals with the governing body. 

TQ: What is your role in revisiting the goals to ensure they are relevant to the current needs of the 
community served? How often do you revisit the goals to ensure their continued relevance? 

The governing body should explain: 

• Its role in revisiting the program goals based on the Community Assessment, Self-
Assessment, and changes that occur in the program or community at large 

TQ: What is your plan for assessing your program’s ability to provide high-quality comprehensive 
services? How will you determine whether the services delivered meet the community’s 
needs? 

The governing body should describe: 

• How it determines that the program is providing high-quality services to the Head Start 
community 

TQ: How do you ensure community members, the Policy Council, Head Start grantee staff, and 
other stakeholders are involved in the planning process? 

The governing body should describe: 

• The role stakeholders play in the Self-Assessment and Community Assessment 
• How it ensures grantee staff, community members, and the Policy Council are aware of 

and work towards the agency’s mission and program goals 
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Key Performance Area #2—Developing and Organizing Resources 

Developing Staff 
TQ: How do you ensure that the program has the staff it needs to deliver quality services to 

children and families and ensure the health and safety of children? 

The governing body members should describe: 

• Their understanding of the staff needed to achieve program goals, provide high-quality 
comprehensive services, and ensure safe and healthy learning environments (e.g., specific 
skills or expertise that staff need, linguistic needs, numbers of staff needed, etc.) 

Developing Financial Resources 
TQ: How do you ensure that you understand the financial resources needed to deliver high-quality 

comprehensive services to children? 

The governing body members should explain: 

• How they ensure the program has the resources needed to provide comprehensive services 
(i.e., Health, Mental Health, Nutrition, Disabilities, Family Engagement, and Education) to 
children and families 

TQ: How do you ensure that sufficient budget resources are allocated to ensure that facilities are 
sufficient in number and remain safe and in good repair? 

The governing body members should describe: 

• Their understanding of the number and type of facilities needed to support service delivery 
• How the budget is developed and financial resources are allocated to ensure there are 

sufficient facilities/space for children and families and that the facilities are well 
maintained 

TQ: How do you ensure the program’s administrators are held accountable for delivering quality 
services and ensuring the continuous improvement of the program? 

The governing body members should describe their role in: 

• Using their understanding of the Head Start community in making hiring decisions for 
program administration (Head Start Director/Executive Director) 

• Developing the operating budget 
• Approving major financial expenditures of the grantee 
• Monitoring program expenditures 
• Evaluating and providing feedback to the Head Start Director based on monitoring 

progress towards achieving the goals 
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Key Performance Area #2—Developing and Organizing Resources 
(continued) 

Engaging the Governing Body and the Policy Council 
TQ: Describe how the program engages the governing body and the Policy Council to support the 

program in meeting program goals, providing high-quality comprehensive services to the 
community, and ensuring that program facilities and practices ensure the health and safety of 
children. 

The governing body should describe: 

• The role its members and Policy Council members play in supporting the program 

 Ask the Fiscal member of the governing body: 

TQ: How do you use your fiscal expertise to support the program in providing quality services and 
ensuring that facilities are safe? 

The Fiscal member of the governing body should describe: 

• Examples of contributions he or she has made to ensure the financial resources of the 
program are managed in accordance with the program’s goals and plans 

 Ask the Early Childhood Education (ECE) member of the governing body: 

TQ: How do you support the program in providing quality services and keeping children safe using 
your Early Childhood expertise? 

The ECE member of the governing body should describe: 

• Examples of contributions he or she has made to ensure the program develops and delivers 
quality ECE services 

 Ask the attorney on the governing body: 

TQ: How do you support the program in providing quality services and keeping children safe based 
on your legal expertise? 

The attorney should describe: 

• Examples of contributions he or she has made to ensure the program effectively manages 
the administrative and legal aspects of the program 

 Ask the community and parent members of the governing body: 

TQ: How do you support the program in providing quality services and keeping children safe based 
on your experience within the community? 

The parents and community members should describe: 

• Examples of contributions they have made to ensure the program meets the needs of the 
community 
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Key Performance Area #2—Developing and Organizing Resources 

Engaging the Governing Body and the Policy Council (continued) 

TQ: What training have you received, and how has it helped you make decisions and provide 
leadership to the Head Start program? 

The governing body members should describe: 

• The types of training they have received 
• How they use the information provided in training 
• What skills or information provided in training support them in fulfilling their leadership 

role 

 Review training documentation (e.g., governing body meeting agendas and minutes) to confirm 
training occurred as described by the governing body members. 

Key Performance Area #4—Evaluating Performance and Stimulating 
Ongoing Improvement 

Oversight of Program Evaluation 
TQ: How do you evaluate the program’s performance? How do you know whether it is achieving 

program goals, providing quality comprehensive services, and maintaining healthy and safe 
learning environments? 

The governing body should describe: 

• Receiving the annual Self-Assessment 
• How it ensures the program meets all requirements based on the grant application and all 

Federal, State, and local laws 
• Following-up on all internal corrective actions and monitoring results 

TQ: What do you do to ensure the financial health and well-being of the program and the fiscal 
integrity of the agency? Please provide an example of how you used data to inform a 
governing body decision. 

The governing body should describe: 

• Selecting independent financial auditors (except when a financial auditor is assigned by 
the State under State law or is assigned under local law) 

• Reviewing the financial audit and financial statements (including credit card expenditures, 
if applicable) 

• Monitoring the program's actions to correct any audit findings and other actions necessary 
to comply with applicable laws and regulations governing financial statements and 
accounting practices 
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Key Performance Area #4—Evaluating Performance and Stimulating 
Ongoing Improvement 

Oversight of Program Evaluation (continued) 
TQ: If the governing body receives credit card expenditure reports, ask how it uses the reports to 

ensure the program is spending in accordance with program priorities. 

If the governing body does not receive credit card expenditure reports, ask how it ensures the 
program exercises fiscal responsibility. 

TQ: How do you feel the program is doing in achieving its goals and meeting community needs? 
Are you satisfied with that progress? 

The governing body members should describe: 

• Their understanding of the program’s progress in achieving program goals 
• Their satisfaction with that progress 

TQ: What information or reports do you use to provide oversight of programmatic operations? 
How do you use the information? 

The governing body should describe the following reports and explain how it uses the 
information: 

Annual reports 
• Program Information Reports (PIRs) 

Monthly reports 
• Program information summaries 
• Program enrollment reports, including attendance reports for children whose care is 

partially subsidized by another public agency 
• Reports of meals and snacks provided through programs of the USDA 

Additional reports 
• Every 3 years, the community-wide strategic planning and needs assessment (Community 

Assessment) of the Head Start program 
• Applicable and current updates from the Secretary (i.e., Program Instructions, Information 

Memoranda, etc.) 

TQ: How do you learn about the program’s strengths and areas in need of improvement? 

The governing body should describe: 

• What information or reports it uses to identify program strengths 
• What information or reports it uses to identify areas in need of improvement 
• Examples of current identified strengths or areas in need of improvement 

TQ: How do you respond when you identify a risk or a potential risk? 

The governing body should describe: 

• Its process or procedure for communicating the risk to the program 
• How feedback and support are provided to mitigate the risk 
• How the issue is addressed and follow-up is monitored 
• Examples of identified risks and the processes used 
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