Project:
Purpose:

The Early Head Start for Family Child Care Project Logic Model — State Level
The purpose of this Early Head Start for Family Child Care Project is to design, implement and evaluate a replicable framework that

supports a partnership between Early Head Start and family child care. This project will increase quality for all low-income children in
family child care homes by leveraging comprehensive services that include health and social services.

Activities
(What we do)

Outputs

Participation
(Who we reach)

Time and Staff
Head Start State
Collaboration Office
staff

National American
Indian and Alaska
Native Head Start
Collaboration Office
staff

National Migrant and
Seasonal Head Start
Collaboration Office
staff

State Advisory
Councils on Early
Childhood Education
and Care

State child care
administrators

Engage with OHS and
OCC to foster an
environment that helps
facilitate the
partnership between
Early Head Start and
child care

Partner with selected
ARRA-funded EHS
grantees to help them
implement EHS FCC at
the local level

Share information
about EHS FCC with
state and local
agencies that support
children in care

OHS
OoCC

Local child care
administrators

State and local agencies
that inform parents of
child care options
(including resource and
referral agencies)

Training and technical
assistance providers
(including infant and
toddler specialists and
early childhood education
contractors)

22 selected ARRA-
funded EHS grantees

EHS FCC providers

Awareness of
Shared responsibility for the
implementation of EHS FCC

Challenges to seamless service delivery
of EHS and FCC

State quality improvement efforts (QRS,
CCDF)

Knowledge of

Intersections between Head Start
Program Performance Standards and
state child care regulations (CCDF,
licensing)

Who is providing FCC to low-income
infants and toddlers

Behavior
Strategies exist for
overcoming obstacles

Acknowledgement of the
shared responsibility for the
relationship between EHS
and child care to promote a
successful EHS FCC

A shared vision exists for
the implementation of EHS
FCC

Skills to
Increase awareness among families and
providers about EHS FCC

Demonstrate an ability to promote
partnership between EHS and FCC

Practices

A defined process exists for
partnerships between EHS
and child care

A statewide system exists of
FCC providers who provide
care to EHS infants and
toddlers

Attitude/belief that

Both systems (EHS and child care) have
a role in serving low-income infants and
toddlers

Motivation to

Mirror national partnerships between
OHS and OCC

Make high quality, comprehensive
services available to low-income infants
and toddlers

Policies

Head Start Program
Performance Standards and
state child care regulations
(CCDF, licensing) are
aligned

Policies exist to support the
recruitment and enrollment
of families into EHS FCC

A statewide system exists
that supports the partnership
between Early Head Start
and child care stakeholders.

Assumptions

EHS and child care have separate systems of care at the state level.

State and local climate allows partnerships between EHS grantees and FCC providers to

happen.

Some states support FCC providers through quality improvement efforts, such as quality
rating and improvement systems and CCDF quality improvement efforts.

External Factors

Some states do not have systems in place to facilitate partnerships between EHS grantees and FCC

providers.

Not all EHS grantees are linked with state systems that support infant and toddler care.

Not all states have licensing requirements for all FCC providers.

States are experiencing budget shortfalls that are impacting families’ access to child care subsidies.






