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Training Objectives —— -

«Differentiate engaging families at the programmatic planning
level and goal-setting beside individual families.

*Put into practice the Seven Steps in partnering and goal-setting
with families.

sLocate at least one existing resource that supports goal-setting
beside families.
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What |
LEARNED

Individual Reflections...

Remember a time when you were sharing your hope,
your dream with someone: what made you feel you

could share your goal with that person?

What is the differe nce/
between individual

family-level goals and

program-level goals? \

Program Planning and
Goal Setting Beside Families




Begin with the end in mind

PARENT, FAMILY, AND COMMUNITY ENGAGEMENT FRAMEWORK
When parent and lamily

activities i ic and integrated across and program
Fmpact areas, family engagement outcomes are achisved, resulting In children wha are healthy and ready for schacl
Parent and family engagement activitiea ane grounded in posiive. ongoing, and goal-ariented relationabips with famiies.
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- Program Goals Related to Family Outcomes -

Foundations for Excellence:
Planning in Head Start

| 4

Terms and Definitions

Broad, inspirational statements that describe
what youseektoaccomplish; targets to be
reached.

Subparts of goals that are specific,
Objectives measureable, attainable, realisticand timely
(SMART).

Something that you expect tohappen asa
Expected Outcomes result of anactivity or process.

3 Ways to
— Honor Families in Goals & Objectives —

1. Programs could create program goals related
to Family Outcomes

2. Programs could outline objectives related to family
outcomes that support otherprogram goals

3. Programs could create family objectives that
support school readiness goals




Individual Family Goals Based on
Strengths, Needs, & Aspirations

RELATIONSHIP-based




Definition of Engagement in the
Framework

Building
ongoing,
lasting,
goal-directed
relationships for
the purpose of
applying a collective vision

Ingredients for Engagement Success

4 Building goal-directed @ A set of beliefs, attitudes,
. relationships with % behaviors & activities

families
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Attitude:

A Frame of Mind Towards Someone
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— Strengths-Based Attitudes: Families... —
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Relationship-Based Practices
for Family Engagement

1. Describe observations of the child’s behavior to open
communication with the family

2. Reflect on the family’s perspective

3. Support parental competence

4. Focus on the family-child relationship

5. Value a family’s passion

6. Reflect onyour own perspective
Relationship-Based Practices

for Family Engagement

Open communication...
describe child’s behavior.
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Relationship-Based Practices
for Family Engagement

Reflect on the family’s perspective.

Image Source: Thinkstoc

Relationship-Based Practices
for Family Engagement

Support parental
competence.
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Relationship-Based Practices
for Family Engagement

Focus on family-
child relationship.
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Relationship-Based Practices
for Family Engagement

Value a family’s
passion.

Image Source: Thinkstock

Relationship-Based Practices
for Family Engagement

Reflect on your own perspective.

—
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Goal Setting Phases

Seven “S’s”
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Seven “S’s”
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Comparing the data obtained from Recruitment,
Assessment and Communicationsw ith the
families.

Prioritizingw hat matters most for the family and
focusing onw hat the family w ants to partner and
accomplishw ithyou.




Seven “S’s”
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Skills describe the capability youand the family
have to do something w ell.

Seven “S’s”
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Strengths describe the strong attributes - the assets
-you have to be able to defray strain or stress.

Seven “S’s”
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Stressors describe the things that cause you stress
and make youw orried or anxious.




Seven “S’s”

Support defines the help, the assistance needed
to achieve the goal.

Seven “S’s”

Strategies are the methods chosen to achieve the
goal.

Seven “S’s”
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Success is defined as the achievement of
something desired.




_ Walking Through the process... _

Reflecting on the Phases 1-3 =——
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The Savan-dhep
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Do | have the knowledge required to accomplish this
goal?

Remcining Yem
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What axperience do | have whean it comes to supporting
this family in terms of achieving this goal?

Do | know encugh obout what this famiy needs 1o
occomplish? If not, how do | learm more?d




Seven “S’s”
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Step 43
Shmngihe

‘What individual strengths do | pessess that will help me
te occomplish my goal?

Do | have other quolities thot could contribute to me
maeating my goal?
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Shmngihe

What strengths do | have os o person that
while | support this family?

Are there other qualities | have that could enhance the
assistance | need to provide?

Seven “S’s”
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‘What are some o the chollenges 1hat | loce?

How can | cope with the stress created by my situation
and still reach my goal?




Step 4
sheuson

Wmeminieg Yupt

Seven “S’s”

hat worries ma about thiz stuafion?

Why arm | overahelmed? How will | overcome this anxiety?|

imemainieg upr
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Seven “S’s”

What kind of resources do | need o achieve my goal?

Who are the people in my family and my immediate
circle that | can count on fo help me meet my goal?

Are there any other sources of assistance | may have
overiooked?

Seven “S’s”

Where can | get the maos! appropriate help with this issue?

Who is the maost appropriate person or agency fo support
me, and this fomiy?




Seven “S’s”
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What are ways | can reach my goal?

How can | go from where | am now fo where | want to
be? (ist)
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state;

What options are available fo suppert this goal?

‘What are the idecl steps to take to achieve this goal?

Seven “S’s”

Remcining Yem

What do | wan! fo accompish?

What would maoke me proud and satisied with my
accomplishment?

How wil | accept any changes | make along the way
and confinus to progress?




Seven “S’s”
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Whal would success loak like realive o 1he gool@

What adjustments wauld need 1o be mode 1o achieve that
goal?

The final phases...
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Potom-ue and
ratugtion
How do you feel about your progress?

What successes can we celebrate to date?

Are there parts of your goals or abjectives where you
would like additional support?

Something else to consider...

vfood ..
" thought

¢ Reflective Supervision
¢ Professional Development

¢ Engaging Other Staff and Community Partners




Additional

resources...

In conclusion....

“When you work hand-in-hand with families
to build trusting relationships,
you help families support their children
to reach their fullest potential.”

-NCPFCE “Markers of Progress




You'llget mixed up, of course, as you already know.
You'llget mixed up with many strange birds as you
go.

So be sure when you step.

Step with great tact and remember that
Life's a Great Balancing Act.

Just never forget to be dexterous and deft.

And never mix up your right foot with your left.

-Dr. Seuss, Oh the Places You'll Go
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Please contact us:

NCPFCE@childrens.harvard.edu
or
855-208-0909 (toll free)

www.ncpfce.org
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