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Agenda

 Welcome and Opening

 Why Implement 
Reflective Supervision 
and/or Coaching

 Overview of Reflective 
Supervision and 
Coaching

Relationship‐ Based 
Practices

 Seeds for Success

 Planning for Change

 Implementation Plan

 Closing

Learning Objectives
 Discuss implementation of reflective supervision and early 
childhood coaching in the context of relationship‐based 
organizations

 Describe the use of reflection for, in and on action to 
implement new practices and enhance program quality

 Identify sample reflective questions and activities to 
introduce reflective supervision and/or coaching in early 
childhood programs

http://www.keystochangelifecoaching.com
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Why Reflective Supervision 
and Coaching?

Knowledge

Awareness

Develop Skills

Use New 
Skills in 
Context

Reflective Supervision & 
Coaching

Definitions
 REFLECTIVE SUPERVISION

 A collaborative, mutually trusting 
relationship for professional  
growth that improves  program 
quality and strengthens practice  
by building upon s trengths and 
partnering in addressing 
vulnerabilities  to generate  growth. 

COACHING

 Adult learning strategy in which 
the coach promotes the  learner’s 
abili ty to reflect on actions  as a  
means  to determine  effectiveness 
of an action and develop a plan for 
refinement and use of an action 
immediately and in the  future.

Shahmoon‐Shanok,  2009
Rush & Sheldon,  201 1,  p 8
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Rush & Sheldon,  201 1

Three Aspects of 
Reflective Supervision

Integrate

Administrative

Oversight and Monitoring 
focused:  policies, 
regulations, business 

procedures, quality 
assurance

•Hire
•Explain rules, policies
•Train
•Paperwork
•Report 
•Coordinate
•Evaluate

Oversee Services*

*most similarity to coaching

Family and child 
focused:  guide, advise, 
teach

•Intake
•Observation/assessment
•Curriculum and Environment 
strategies
•Family partnership agreement
•Referrals
•Health plans
•Review Progress

Reflective

Relationship‐focused:  shared 
exploration of parallel 
process, all staff members’

continuous growth and 
learning.

•Attend, listen, remain emotionally 
present
•Create safety
•Build a trusting relationship
•Collaborate
•Reflect on intra and inter‐personal 
process

Birth To Three Institute July 2015

http://www.mi‐aimh.org/reflective‐supervision; Heffron&  Murch,  2010  

Three Aspects of 
Coaching
Transfer of Learning

Put into practice what is 

learned in a class, 
workshop or 
conference.

Just in Time Learning

Respond to immediate 

need, question or 
priority.

Fidelity to Standards

Program or discipline 

standards or evidence‐
based practices.

Relationship-Based 
Organizations
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http://mi-aimh.org/endorsement/requirements/endorsement-exam/reflection/reflective-supervision/
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Bertacchi,  1996
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Principles of Relationship-Based 
Practice

Understanding of 
Relationship-Based 
Principles
 Learning about Relationship‐Based Practices
◦ Discussion/Study Groups

◦ Training

 Assessing Current Practices
◦ Organiza tion Wide

◦ Personally

 Organizational Values
◦ What are  current organiza tional values?   Are they consistent with rela tionship‐
based principles?   Are  there changes  to be made?

 Vision
◦ Where do we want to get?

 Goals/Objectives
◦ What do  we  need to  do to get there?

Planning for Change
Understand others perspectives.

◦ Staff

◦ Families

◦ Others

Create  a shared understanding.
◦ Engage managers  and  supervisors

◦ Discussion and  study g roups

◦ Training

Identify  who needs to understand, weigh 
in and buy  in.

◦ Create a  process for engaging 
individua ls and teams  throughout 
the organiza tion

◦ Who  else  should be  involved and 
how  can they best be  engaged.

  Share the  responsibility for moving 
forward.
◦ Who  takes the  lead?

◦ How  will  they find  time?

◦ What are  they responsible  for?

 Makes change with the end user  in 
mind. 
◦ Who  will use this?  How?  To what 
end? 

◦ What are  the benefits and to whom?
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Empathy Map

Empathy Mapping  Ada pted From: Dave Gray 

Xplaine.com
http://communicationnation.blogspot.com

http://davegrayinfor.com

Empathy Map

Thinking Seeing

Saying

Doing

Hearing

Feeling
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Empathy Mapping  Ada pted From: Dave Gray 

Xplaine.com
http://communicationnation.blogspot.com

http://davegrayinfor.com

Seeds for Success
 Being Grounded in the  Principles  of Relationship‐Based 
Organizations

 Leadership that Exemplifies  Relationship‐Based Principles

 Understanding Implementation as  a  Process

 Develop an Implementation Plan

  Identi fying Organizational Changes  To Support Implementation. 

 Resources :  Time, Money, Expertise

 Commitment:  Persis t Even in the  Face of the  Unexpected

 Collaboration:  Among All  Areas  and Levels of the  Organization 

 Flexibili ty:  Change  Course  when Experience  Suggests  the Need

(C) 2015  KEYS TO CHANGE,  LLC 15

http://communicationnation.blogspot.com/
http://davegrayinfor.com
http://davegrayinfor.com
http://xplaner.com/
http://communicationnation.blogspot.com/
http://xplaner.com/
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