
 

 
  

 
  

    
 

  
     
    

    
   

  
     

  
 

     
       

 
     

  
 

   
    

    
   

 
 

 
   

  
    

 
  

  
  

   
    

  
     

 
 
 

 
 

 

EFFECTIVE COMMUNITY ENGAGEMENT: 
THE VISION AHEAD 
November 5, 2014 
Webinar Chat Transcripts 

This document summarizes the chat discussions at the conclusion of our webinar. 

Chat with Presenters 
Q: How have you measured success? How do you measure community engagement? 
A: As a collaboration, we have developed community indicators as a group that we 
track. We are still refining these indicators—it’s that trial and error thing! We use the 
Results Based Accountability model to do this, which separates Population Indicators 
from Service System Performance Measures. 
We also do surveys periodically that measure the authenticity of the process and the 
decision making, and review those as a group to determine how to continue to improve. 

Q: Is the “Be Ready” campaign unique to your local programs, or is it nationwide? 
A: “Be Ready” is local to Larimer County. The website is www.bereadylarimercounty.org. 

Q (for Jane): As a fellow Community Partnership Coordinator, can you share some of the 
Family Activities that your center has done that have been successful in terms of parent 
interest and attendance? 
Jane: We have a combination of small groups, center based and whole program events. 
Each center has a literacy event in the fall—including a pajama night where families 
learn about interactive reading and visit the library. Larger events are designed around 
Pyramid strategies and literacy. We will be doing math events at individual centers this 
spring. 

Chat with Colleagues 
Susan Stewart: What are other programs doing for next steps? 

Judy Easley: Looking at revising the format for the health services luncheon 
Nancy Martin: Going to work on our Community Partners in the Health Services 
Advisory Board, with our Families. 
Erin Buscemi: We have an early childhood council in our community. We are in 
the process of refocusing and determining our priorities. 
Sonya Montoya: For next steps I will be redoing an agenda for our upcoming 
Family Services Advisory Committee to implement many of the ideas here, and 
to bring greater engagement.  I also will keep looking for more opportunities to 
work with staff on marketing & material development using community 
partnership and viewpoint questions with them about their communities. 

To view more NCPFCE webinars and resources, visit http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family 
Contact the National Center on Parent, Family, and Community Engagement by email 
(NCPFCE@childrens.harvard.edu) or by phone (1-855-208-0909). 

mailto:NCPFCE@childrens.harvard.edu
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family
http:www.bereadylarimercounty.org


 

 
       

  
  

        
  

      
  

   
 

   
  

 
 

    
    

 
    

   
 

 
 

   
 

   
 

  
    

 
 

 
  

 
 

      
  

 
 

    
 

  
      

 

Michael Aaron Jr.: I work with fathers of different backgrounds and personalities, does 
anyone have any examples of meeting ice breakers to get dad's to engage? 

Sasha Fallon: Michael, we recently discussed trying a male/father group that met 
outside of the center to do things like ice fishing or snow shoeing to build our 
male attendance for activities. 

Belinda Grantham: Hello! We have found that the same people are attending both the 
Health Advisory Meeting and our Community Group meeting.  We are considering 
merging the two. Thoughts? 

Gloria Patterson: Dunbar Center has a one-on-one type of meeting with our 
community partners, which is good for us because we are not a big program. 
Judy Easley: We merged a while ago. It also allows for good networking 
opportunities for everyone. 

Lauri Garza: I am looking at doing all my partnership agreements in person this year—at 
least as many as I can—instead of mailing them out. Does anyone else do this? 

Teresa Deyton: We are always do our partnership agreements in person. This is a 
great way to bond with your families. 
Lauri Garza: Yes—family partnerships are always done in person but I am talking 
about community partnerships. 

Leslee Cran: Plan to use the Green-Yellow-Red cards for group responses & will plan 
action steps to follow-up after input so it feels like progress is being made & input 
valued. 

Judi Mitchell: I agree on the 3 decision cards, a great idea for all get-togethers. 

Judy Hazel: I found the statement, "What are the other viewpoints we haven't 
considered." It doesn't mean that the viewpoint is held by the person who shares it, but 
expands the conversation to other possible results and solutions. 

Sasha Fallon: I would like to hear some Family Activities that have been successful in 
parent attendance and interest. 

Teresa Wilhelm: Judy, I liked that comment also about other viewpoints. 

Cynthia Nigond: I like the idea about the AdHoc Committee to downsize on some of the 
Sub–Committees. Does anyone know how that works in more details? 

Ernest Johnson II: Community partnership attitudes. Our partners work well with us 
however, I feel like they are a bit guarded and it gives off the sense that we are 
competing. 

Claudia Escobedo: We have created very open communication with our 
Community Partners. They are getting more involved than in the past. I believe 
it's due to the fact that we all share the same passion and love for our 
community :) 
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TeSha Smith-Kellogg:  I plan to involve participants in meetings by asking for opposing 
viewpoints. I will also provide paper for suggestions or ideas to be written down for 
participants that are not comfortable speaking in large groups or speaking out in groups. 

Ernest Johnson II: I do that now Tesha…but brace yourself......LOL 

Gwen Warrenburg: Do you think it would be okay to have a parent meeting right before 
the children activities or event begins? Because we have low attendance for meetings. 

TeSha Smith-Kellogg: It's difficult to get parents to attend parents meetings in 
my experience. Parents are more willing to attend meetings that are geared 
around parent-child activities. Find presenters for early childhood that work with 
families as a whole. Use celebrations to get parents involved. We do fall festival 
and have parents volunteer during that time. They are also invited to plan 
activities for the school year to help increase participation. 

Gwen Warrenburg: Hello, this is Gwen from McLoud, Oklahoma. I would like to find 
someone close by and visit how they do their family partnership with teaching 
strategies. 

Compliments from Chat Participants 
Sonya Montoya: Thank you for these ideas and suggestions.  They reminded me of what 
I need to do with some upcoming Advisory Committee Meetings & brought me some 
needed "re-energizing"! 

Susan Hamilton: Thanks for ideas about deepening the partnerships with both families 
and agencies. 

Miriam Titus: Awesome webinar with great information on getting communities 
involved. 

Asusena Rosas: Very good key points to consider for meetings! 

Louise Burgan: The webinar was wonderful. One of the best I've ever been a part of. 

Shannon Cerkowski: Great information to share with programs that are struggling with 
relationships with Community Partners. 

Cynthia Nigond: Very interesting. Will use many of your strategies. Thank you. 

Claudia Buddy: Empowering, thank you for the tips and overall your passion for helping 
others!! 

Sandi Ruger: Thank you for the AWESOME information! 
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Nadine Dessaint: Thank you. The webinar was very helpful and I can't wait to use it in 
my program. 

Angela Bolds: Panel was knowledgeable about services and ways to communicate was 
awesome. 

Pernerva Thomas: The information was valuable it will be shared through-out our 
agency. 

Lorraine Hoster: Love your passion and enjoyed the love the one you're with advice! 

Cypress Knight: Perfect timing on some work I am about to do with a grantee. Thank 
you. Nice idea to have the various chat rooms. 

Diane Etling: You had such lovely examples and suggestions for discussing different 
opinions respectfully. Thanks for a very information session with practical tools and 
strategies.  (I love the green, yellow and red card idea.) 

Schermelle Wright: The Empty Chair information was helpful because this is one of the 
issue we face at our agency. 

Angela Porterfield: Thank you; I am printing everything now and cannot wait to share 
with FCE staff, community partners and Policy Council :) 

Judy Hazel: I appreciate the ideas from "Empty Chairs" conversation. Many of our parent 
meetings have low attendance. Good ideas presented to be transparent, use parent's 
ideas, honored and respected. 

Anita Armstrong: Great ideas . . . helpful information . . . I appreciate your effort in 
planning and preparing this webinar. . . thank you! 
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