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Objectives 

• Orient you to the Program Planning Cycle 
• Introduce the online data module 
• Discuss ways in which you can use the cycle in 

your work 



Continuous Improvement Cycle
 



Head Start  
Planning Related Systems 
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Program Planning in Head Start 



The cycle graphic helps leaders: 
• Link HS/EHS systems into a predictable annual 

planning process 
 

• View all planning efforts as parts of the cycle 
 

• Differentiate and see the relationship between 
ongoing monitoring and Self-Assessment   
 

• Develop, monitor, and evaluate their progress to 
their goals  
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The cycle graphic helps leaders: 



Integrating Data into Program Planning Systems 
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Program Planning in Head Start 



FAQs 



FAQs 

How does the Program 
Planning Cycle relate 
to family services, 
health, and cultural 
and linguistic 
responsiveness goals? 



FAQs 

How does the Program 
Planning Cycle relate to 
goals that are 
developed mid-year? 



FAQs 

How does the Program 
Planning Cycle relate 
to service area plans? 
  
 



FAQs 

How does the Program 
Planning Cycle relate to 
plans for individual 
children and families? 
 



The Planning Cycle Comes to Life 





The Planning Cycle Comes to Life 



Strong Goals… 
• Inspire 

 

• Connect several program areas 
 

• Support school readiness 
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Reframing Planning 



 
 
 

Contact us: 
PMFOinfo@edc.org 
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