Use this framework to identify the shifts that you and your team need to make in order to
overcome the challenge or take advantage of the opportunity before you.

e What needs to change in order to overcome the challenge or take advantage of the
opportunity?

e What do I need to reset as an individual?

e What does our team need to reset?

Me As a Leader Our Team

Which
values,
beliefs,
attitudes, or
behaviors
must
change?

Which
priorities,
resources,
and power
must
change?

What do we
have to let
go of?
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