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T. Lee: Really -- this is based on my experience as a new director -- but really being flexible. There is a lot 

of change in Head Start, and you really are moving  towards innovation. What are we  thinking about 

next? What does the  landscape look like? So, don't get stuck. Think forward. Be flexible. When you're 

dealing with  children and families and various  levels of staff, you need to be able to say:  "Ok, let me 

see where we are now. What do we need to change?" So, that flexibility piece is really, really important. 

And it's OK. It's going to be OK. 

 

D. Amaral: It's so important to engage in conversation with -- you know -- for my  experience, coming 

here, and meeting new directors that I haven't met before. But the knowledge and the experience that 

they offer me -- in my 18 years of experience in Head Start -- it's so valuable. 

 

E. Valencia: I would add to that is leading from the inside out. You really have to know how to lead 

yourself. And you need to know what your challenges are,  your own challenges. And being flexible. And 

knowing that the answers are not always with you, that they're with  the people around you. And to 

surround yourself with people that know more than you do, and be OK with that. You need to be OK 

that they know something you don't know. But that's where  the strength comes in. And to not take 

yourself so seriously, too. You need to have a sense of humor; because some days, the things  that 

happen within a day, you  need to be able to just laugh at it. And be courageous. Sometimes you need to 

make some tough decisions, or you need to have crucial conversations. So, that's why you need to know 

thyself to know when you need to go and get help, and go through all the trainings that are available to 

you. That's a wonderful thing about the Head Start community. We have an abundance  of training and 

knowledge  and a wealth of information. Tap into everything,  and connect with your  peers and say "I 

need help. Can you help me?" 
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