
Insights for New Directors: Kathryn Massie 

 

[Opening Credits] 

 

 [Title card: What is your biggest challenge as a new director?] 

 

Kathryn Massie: The biggest challenge as a new director is-- as being a new administrator of any 

program--coming in, seeing changes you want to make, and then trying to make those in ways that don't 

upset the current staff and ways that are supportive of the work they've done, and moving forward  yet 

at the same time. 

 

Just learning how to make change in a productive way, supportive of your current staff, in steps that 

they can handle, but getting lots of feedback from the staff. Getting them involved in the process and 

making it their decisions as much as possible is my best advice to someone who's coming in and trying to 

make changes. 

 

 [Title card: "What is your greatest source of support?"] 

 

The biggest thing that's helped me as a director: We have formed a cohort with some fellow Head Start 

directors in my area. And we meet at least two or three times a year. And the support we've given each 

other has been crucial. We've shared materials, forms so you don't have to spend all that time 

developing your own forms, just each other's expertise. 

 

It's been so supportive because  the Early Head Start directorship is  such a different animal from many, 

many other types of leadership positions that even me and part of the principles cohort doesn't touch 

the jobs and the duties that I have to do. So, it's really helpful to have that support from my fellow 

directors. 

 

 

 

 

 



[Title card: "What motivates you?"] 

 

My motivation comes from the children and the parents that we serve. Because every individual family, 

every individual child, is a different situation than the previous one. And trying to find the tools and the 

resources, so that they will be successful motivates and challenges me and trying to make my limited 

dollars, my limited staff be able to meet the needs of the families. That's my challenge. But every day--

even a bad day in Head Start--is a wonderful day. Because you've made a difference. I think that's what 

motivates me. 

 

 [Closing Credits] 

 


