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In order to be useful, )
data must be presented | ¢ |

to decision-makers in n
such a way that they '
can relate to the data |
and act upon the
information.
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Session Outcomes

 Understand the roles that leaders play in
supporting the effective use of data

e Learn about how use of data is integrated into
the Head Start program planning cycle

e Know the four data activities

e Learn how to use data in planning and
decision-making
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What Head Start Leaders
Are Saying about Data

Having the
data be living
numbers has
helped us
with planning.
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Using Data: Leader’s Role
[ ]

Create a culture for data use

Steer the use of data throughout the planning process,
including development of a data plan

Lead teams to get the big picture/integrate program,
fiscal, and service area data

Present data in a way that promotes strategic decision-
making

Use data to tell a compelling story
Guide and model the use of data with individual staff
Report appropriately internally and externally



& A
d“_ J2 THE NATIONAL CENTER ON
* » ' Program Management
%, & and Fiscal Operations
‘o E‘{‘

1. What’s involved in this role?
2. What challenges might you face?
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Conduct or Update
Community Assessment

Evaluate Progress through
Self-Assessment
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Program Planning Cycle

Every 5 Years: Decide on Broad Goals
and Initial Short-Term Objectives

Annually: Review Goals and Revise if
Necessary. Generate Objectives and
Expected Outcomes

Develop an Action Plan and
Budget that Reflect Goals

Continually Respond with
Course Corrections

Implement an Action Plan

Evaluate Progress through
Ongoing Monitoring

September 2014




Integrating Data into Program Planning Systems

—

Conduct or Update
Community Assessment

Analyze data
Share conclusions

Communicate results to internal
and external audiences
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Every 5 Years: Decide on Broad Goals
and Initial Short-Term Objectives
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Annually: Review Goals and Revise if
Mecessary. Generate Objectives and
Expected Outcomes

* Ensure goals reflect condusions from key data
sources, e.g., community assessment, child records

Develop an Action Plan
and Budget that Reflect Goals

Evaluate Progress through
Self-Assessment

Continually Respend with
Course Corrections

*  Assess annual progress in achieving goals
and objectives

*  Assess effectiveness of systems and
sErvices

*  Examine trends and patterns

* Communicate results to internal and
external audiences

*  Use Record-keeping Reporting
System to collect data

*  Check integrity of data

* Communicate data findings and
next steps to internal audiences
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Evaluate Progress through
Ongoing Monitoring

*  Agpregate data and review for overall
trends monthly

*  Analyze data monthly {e.g., by
center, option, position, etc.)

* Draw conclusions

*  Communicate findings
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Determine evidence

Determine data collection
methodologies

Adjust Record-keeping & Reporting
Systems

\)

Implement an Action Plan

Use Record-keeping & Reporting
System to collect data

Check integrity of data, e.g.,
supervisors spot check reports
Discuss reports at regularly
scheduled intervals

September2014




Data Activities

Aggregate
Prepare and

Analyze
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Jigsaw Reading
The Four Data Activities

» Form groups of four.

WA s L ® > Read one section of
) 2 TOR\ AR
gt = the handout.

» Share with your team.



Telltale Data
Head Start and Early Head Start, Anywhere, USA

Form pairs or small groups. Walk around the room
with your group and review the data sources.

Select 3 or 4 of the data sources. Include at least 1
fiscal source.

Use those data sources to tell a story about the
program.

|dentify your audience: internal or external.

Include questions you would want answered to
create a more robust story. List other data sources
that would have allowed you to do this.



Data & Information

“...In order for data to become useful
to a decision maker as information, it
must be presented in such a way that he
or she can relate to it and act upon it.”

—Laurence Prusak
Managing Information Strategically

This product was prepared under Grant #90HC0006 for the U.S. Department of Health and Human Services,
Administration for Children and Families, Office of Head Start, by the National Center on Program Management
and Fiscal Operations.
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