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The Leader’s Role in 4'¥
School Readiness "
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Leaders in the Head
Start and early
childhood community
hold school readiness
success as a primary
goal.




Outcomes

* Appreciate your crucial role in school
readiness

* See the relationship between program
goals and school readiness goals

e Understand how Head Start management
systems support school readiness

e Ensure that all staff know their role in
school readiness
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e Please take two colored dots from your
table.

 Read the learning objectives on the wall
charts.

e Put the dots beside two objectives that you
want to learn most about.

* Be ready to explain your choices.
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Take a few moments to:

1.
2.
3.

Introduce yourself to the people at your table.
Share with them the two learning outcomes that you chose.
Explain why you chose them.






Write down three to five
things that you already
know about School
Readiness.

(You have three minutes.)

_JlL JIL
PMFOD



iy i
5‘_ L2 THE NATIONAL CENTER ON
* #+ " Program Management

[ (] %, & and Fiscal Operations
VI e o C I p Py et

Change the Firt 5 Years and You Change Everything

Link: https://www.youtube.com/watch?v=GbSp88PBe9E&feature=player embedded

“Change the First Five Years and You Change Everything” Ounce of Prevention Fund.


https://www.youtube.com/watch?v=GbSp88PBe9E&feature=player_embedded
https://www.youtube.com/watch?v=GbSp88PBe9E&feature=player_embedded
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The Act and the HSPPS

HEAD START ACT 1F)
[AS AMENDED DECEMBER 12, 2007] I..L!J Head Start Program
Performance Standards

of Hoolth and Humon Sarvicas
Adminisiraion for Childran and Fomilies:

US. Department of Health amd Homon Serviees
Adsniniztration for Childnen and Pamilie:
(ffice of Head Start
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Four Strategic Steps (from Part 1307)

e Adapt and align with goals
from HSCDELF;

e Create and implement a plan

e Assess child progress ongoing;
aggregate and analyze 3x/year
(2x if under 90 days)

e Examine data for patterns of
progress; develop a continuous
improvement plan




Developing School Readiness Goals

e Align with state Early
Learning Guidelines and
expectations of local
schools

e Develop in consultation
with parents

e Analyze and use individual
child assessment data
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Infant/toddler
goals too?

Yes!
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School Readiness Goals
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Five Essential Domains For Birth to Five

PHFII

Cognition &
General
Knowledge

Physical Well-
being and
Motor
Development

Approaches to
Learning

Language &
Literacy

Social &
Emotional
Development




»Family & Community »Physical Health Status

pHistory & Events »Health Knowledge
»People & the & Practice
Emvironment »Gross Motor Skills

#Fine Motor Skills

»Scientific Skills & Method » Initiative & Curiosity

Conceptual Knowledge Persistence & Attentive
of the Natural & Physical World ke

o »Aeasoning &
»Number Cumﬂ:ts& CQuantities Problem E‘,hﬂ'ng
Hg:mbe_t Relationships & » Symbolic Representation

»Phonological
Awareness Language
»Alphabet Knowledge:
i»Print Concepts &
Conventions
»Early Writing

»Receptive English Language Skills
- Expressive Englizh Language Skills
»Engagement in Engli
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The Head Start
Child Development
and Early Learning

Framework



Framework for

Programs Serving

Infants and

Toddlers and Their

Families
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5 Children’s
Competence

Enhance
children's
growth and
development

Enhance |Strengthen
parent-child

familles
relationships

Provide
children with
individualized

services

Develop Link
relationships children and
with parents families to
and children community services

Ensure well managed programs that meet
standards for high quality as they:
Create
child development
environments

Involve Develop
pareants strong community

partners

Carnerstones



http://eclkc.ohs.acf.hhs.gov/hslc/sr/approach/pdf/OHSApproach-to-School-Readiness_Infant-Toddler-Framework.pdf

School Readiness

and the Five-Year Project Period
e Baseline

— Include expected, measurable program impacts
related to outcomes for children/school readiness

— Describe approach to school readiness
e Continuation

— Describe progress towards SR goals

— Report on impacts on children (families and
community)
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What Head Start Leaders Need to
Know, Do, and Oversee

Oversee
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Pair Share
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Children wiill... Program wiill...
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Integrating Program Goals and
School Readiness Goals

As you read the Planning Paper, use these
symbols to note:
+ = Affirms my prior understanding
| = Surprises me
? = Raises a question or | want to know more
* = Something | can use
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Aligning Program & SR Goals

~

* ACE Head Start program will enhance its educational services to
increase vocabularies of enrolled children to maximize their potential to
enter kindergarten with a solid foundation for reading success.

/

* To strengthen the ability of teachers, home visitors, family child care N
- providers, and parents to increase the vocabulary of enrolled children in
Objective their home language and English as measured by improved scores on child
assessment measures. Mean scores will improve by 50% by the end of the

rogram year.
prog y /

¢ Children will comprehend and use increasingly complex and varied
vocabularies in their home language and English.
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Assessment Planning
ERSEA ~ —_—
Program
- Governance
Fiscal -
Management Ch||d and
Family Hurman
. Outcomes Resources
Ongoing -—
Monitoring
Facilities,
- Materials &
Equipment
Record-
Communication keeping &

Reporting



Example

Sample School Readiness Goal:

Children will demonstrate growing
control of large muscles for movement,
navigation, and balance
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A SR Goal and a System

Sample School Facilities, Materials &

Readiness Goal Equipment

e Children will e How might this
demonstrate growing school readiness goal
control of large muscles relate to facilities,
for movement, materials, and
navigation, and balance equipment?
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Self-
Assessment Planning

ERSEA -~
Program
B Governance
Children will
Fiscal - demonstrate —
Management growing control of
large muscles for Human
ot movement, Resources
S— navigation, and
balance. "
Ongoing T
Monitoring
Facilities,
Materials &
Equipment
Record-
Communication keeping &

Reporting
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Self-
Assessment

Planning
ERSEA

Program
Governance

Children will
Fiscal - comprehend, —
Management .
build, and use
increasingly Human
— Resources

complex and
varied vocabulary

Ongoing
Monitoring

Facilities,
— Materials &
Equipment
Record-
Communication keeping &

Reporting
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What’s My Role?




Celebrate Good Times — Your Turn

\/
Oma_r, Lisa,
Bus Driver HS/EHS Director

_ : Georgia,
Family Service Worker Health Services
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