
Linda Warren: Once protégés and mentor-coaches have gathered information from observations and assessments, they 
need a way to organize and categorize it. Materials can be organized in an expanding folder for a year's worth of data. 
Some teachers use photo albums to hold dated photos arranged in sequence. If teachers have an accessible computer, 
they can store digital pictures or videos on a CD. 

Plastic bags can be zipped to hold audio tapes, art work, writing samples and other items. Folders or envelopes can be 
coded for different curriculum areas or for different children. At a program in Denver, we will see how Cheryl and 
Judith organize their assessment information. 

[Video begins] Juanita Gonzalez: ...that he cut and pasted and he told me what it was. Narrator: In Denver, Colorado, 
mentor-coach Cheryl Cardenas and protégé Juanita Gonzalez meet to discuss ways to organize portfolios. Juanita: ... 
was for he dictated he did a picture but then I dictated exactly what his words were. Cheryl Cardenas: Great and it 
looks like you took a copy of the original. 

Juanita: I took the I did a copy of the original because he didn't want to leave it so whenever they don't want to leave 
anything, we always make a copy for the portfolio. Cheryl: Great, good idea. Juanita: And he was able to take his 
original one home. Cheryl: And while Armando is doing these cutting samples and the writing, is there anywhere for 
language? Do you document the language? 

Juanita: Yes, the language is documented and we use I use a clipboard and I take it with me. It has a pen connected, 
I'm able to take it anywhere I go. So in here I document if they're riding a bike, if they can use control on holding a 
pencil, if their, the language sample, if they say something, I can always write down exactly how they say it. So I can 
always go back and see if they progress in the language. 

Cheryl: And what do you do with your cards when you're finished? Juanita: Actually when the card is full and it has 
everything we see on the almost in every area we're able to document something, I can peel the card off and put it in a, 
in a folder that I have. And every child has a tab so all these cards are collected throughout the year. 

Slide reads: A portfolio can include more than paper Cheryl: Also we have a cassette so when Sierra is talking –- 
reading a story to herself -- we put it on cassette and we add this into our portfolio. And then later at the end of the 
year, the parent gets to have the copy of the the cassette tape. Juanita: So then you think I could put like a cassette in 
every child's folder and then pull it out and have them do a language sample on it and put it back? 

Cheryl: And we'd see progress with the language. Juanita: That's an excellent idea, I like that. Cheryl: You can also use 
video tape. Juanita: Yeah. 

Cheryl: Okay, so first you have the portfolio box that you use day by day where you have the children's work samples, 
the progress they're making. You choose from that portfolio box and put it in the binder so that way if you need to you 
can take this home. You can take this on a home visit to a, for a conference. How do you use the portfolio for a parent 
conference? 

Juanita: When I go into a parent conference it really helps because a lot of parents it's visual. They want to see the 
progress. They can see maybe the areas that they need help on. I mean, you take a language sample, a cutting sample, 
a writing sample and you actually show the parents, so it's actually visual. And they can actually see that, yeah, you 
really do have something there to actually show them and our parents love to see what their children are doing. 

Cheryl: Their children's work, yes. [Video ends] 

Linda: In the video Cheryl and Judith shared a wealth of information. They have included work samples, notes, 
cassette recordings and video tapes in their organized assessment information. Carol, why are those effective ways to 
collect assessment information? 



Carol Bellamy: Well it gives you a variety of different ways to view the child's progress. It also gives you an accurate 
documentation of what the child is exploring in the classroom. And it also gives you information that you can use to 
support the child's development on a continuum. Linda: Thank you. 

Susan Fordice: I have especially liked the pictures and the audio tapes. We all know that a picture is worth a thousand 
words, whether that be a picture that the staff take of the child in an activity or a picture that the child has drawn 
themselves. And also the audio tapes, an example that I can think of is a little child that came into our classroom with 
some speech delays. 

And at the beginning of the year, he would call his friend Michael, Ike, which was just sort of a little simulation of his 
name. And then towards the middle of the year he started calling Michael Marker. And we weren't quite sure where 
Marker came from but we recorded that. And then towards the end of the year now he's begun to call his friend Miko. 
And so we can clearly see from the audio tape the progression that the child has made. And then, of course, that'll 
become a priceless treasure for his family as well. 

Linda: That's a great example, Susan, thank you. Carol, I know that you and I have talked about some additional 
methods that your protégés and staff use. Could you talk about those? 

Carol: Yes, I just placed in many classrooms an alphabet sign-in book – a classroom sign-in book that is in the writing 
area. So the children every day go to the writing area and sign their name in under their alphabet sheet. And that is a 
sheet that the teachers can use to show that the children are making progress. Once it's filled up, the teacher takes it and 
she can use that to, to show that the children are making progress. They'll be able to look back and see. 

Linda: Good example, thanks. I know that there are some challenges and that we face and protégés face in organizing 
and collecting information. What are some of those from your point of view, Susan? 

Susan: Oh I think the challenges are probably just as varied as the number of programs you have out there. The 
challenges might be something like not having the knowledge that the staffs needs to know what to collect or how to 
collect it. It might be a challenge in resources. Time is probably the one that you're gonna hear everywhere you go -- 
the challenge of finding enough time. One challenge our program faces is for the camera and the tape recorder. We 
only have one but we have two classrooms. 

And so you know, in a perfect world, we'd go out and buy a new one for the other classroom, or an additional one. 
But, in the mean time, we've tried to overcome that barrier by scheduling days for the camera and the video – camera 
and the tape to be in one classroom. And we also try to keep it centrally located so that if there's a spontaneous 
moment that somebody needs it they can quickly get it and use it in the classroom. So the barriers you know, they vary, 
but you if you think out of the box and try to be creative and work together as a team, you can overcome them. 

Linda: Good. Carol: I also find that there's challenges. Sometimes the teachers are not aware of their their knowledge 
of the assessment tools needs to be strengthened. So staff trainings on the assessment tools that that your program is 
using is very important. Once again, we all, like Susan said, time is always a a key factor – time to sit down with the 
protégé and talk about and review what what you saw and what goals you need to master. 

And also something I think that I've just begun thinking about – the different learning styles. Everybody learns in a 
different way so when you sit with your team, one person might be a visual learner, another person might be an 
auditory learner. It's wonderful to have information given in different ways so that everybody gains from that 
knowledge. 

Linda: And that is so important in just reflective practice in general – something that we talked about a great a great 
deal about in Unit 3. I just want to add one thing to what you've said because I think those are really important 
challenges and some good strategies. 

Helping protégés understand assessment results over time you know, is a critical role that we can play as mentor-



coaches. Thank you. Now you are going to have a chance to share your ideas for organizing assessment information. 
Stop the tape now. We will continue at the conclusion of your conversations. 
-- End of Video -- 
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