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WELCOME to your new leadership role!

This Journal is an opportunity to keep track of your journey to becoming the leader you want to be.
You will find many thought-provoking questions that have been inspired by Kouzes and Posner’s The Leadership Challenge. Some of the questions encourage thoughts about your relationship with your Head Start or Early Head Start program as well as your organization. Other questions encourage you to reflect on your leadership development journey. There are also blank pages that you can consider your tabula rosa to fill with thoughts, questions, affirmations, or whatever helps motivate you to continue on your journey to becoming the best leader you can be. You can move between the questions and notes pages by selecting the links in the table of contents.
During the Leadership learning session we talked about the importance of having a mentor as part of your professional development repertoire. We know that you have a busy life in your new role, and we hope that you take the time to find the perfect person to become your mentor. Remember, new leaders need support to keep the passion … through the pain … and to establish and maintain priorities.
We also hope this journal will become an invaluable tool to guide and organize your thoughts and communications between you and your mentor, you and your coach, or you and your T/TA representatives. This journal can be a vehicle to ensure that you are always on top of what you need and better target areas where you require immediate support. As one of the key messages states: Head Start is a complex and evolving organization, with extensive regulations, policies, values, and traditions. It is impossible for you to learn everything within the first year or even the first full grant cycle of your program. Rather than trying to front-load everything that you need to know in one training event or consultation, effective leadership development emphasizes the importance of continuous learning and helps you connect with people and resources that can help you find the right answers at the right time.

Suggestions for maintaining your journal:

· Download it to your computer or iPad and record your thoughts as you wish (don’t forget to save after each entry).

· Create a journal notebook — print the journal pages and add the personal thoughts and comments pages as you need them.

· Personalize your journal so it will become a place to store and retrieve memories of your journey.

Much success! 
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Key Messages 

As new Head Start/Early Head Start (HS/EHS) directors and managers, you come to your new roles though various pathways and with a wide range of experiences, knowledge, and needs. Whether you’ve been promoted from within your organization, hired from a neighboring child care or HS/EHS program, or selected because of your experience in management, you require extensive support to help transition to and be successful in your new role as a Head Start leader. 
The National Center on Program Management and Fiscal Operations (PMFO) offers a set of key messages that can anchor your learning and understanding. In addition, you will continually revisit these key messages when you attend any of the Head Start A to Z sessions.

1. Successful programs are learning organizations. Regardless of your level of training and experience, you and other staff continue to face new situations and challenges from which you can learn and grow. Learning organizations emphasize the need for directors and managers to support all staff in becoming life-long learners who embrace challenges and setbacks as opportunities for collective problem solving and innovation. Effective leadership development encourages cognitive diversity as the bedrock of learning organizations, and effective leaders are encouraged to promote their programs to be learning organizations.
2. Head Start is a complex and evolving organization, with extensive regulations, policies, values, and traditions. It is impossible for you to learn everything within the first year or even the first full grant cycle of your program. Rather than trying to front-load everything that new leaders need to know in one training event or consultation, effective leadership development emphasizes the importance of continuous learning and helps directors and managers identify and connect with people and resources that can help them to find the right answers at the right time. 
3. Mentors and coaches provide a safe environment for new leaders to learn and grow. 
Coaching is one proven strategy for supporting leadership development. New directors and managers are encouraged to find a coach or mentor who can answer questions and provide support over time. If the region or organization does not have a formal system in place to link new directors and managers with more experienced colleagues, you will want to seek support as a new leader by participating in state or regional Head Start networking activities. 
4. Leadership is a journey. Just as you bring unique experiences to your work, you also bring your own leadership style. Leadership is a skill with competencies that develop over time. The leadership journey for directors and managers is ongoing. You should seek out opportunities to hone your leadership skills. Effective leadership development encourages a new director or a new manager to reflect on his or her own leadership style, to build upon personal strengths, and to explore leadership tools and resources that complement your personal style.
5. Leaders in the Head Start and early childhood community hold school readiness success as a primary goal. The most important role for new leaders is to work in partnership with program and community leaders to develop a program-wide vision for school readiness. You must also work to achieve program goals and school readiness goals that result in positive impacts for children, families, and the community. Effective leadership development encourages new leaders to stay abreast of educational developments in HS/EHS and the greater early childhood field; discuss the implications of the developments with their program’s leadership team; and actively collaborate on the program’s school readiness goals and related programming with parents, staff, governing bodies, local education agencies, and community partners.
6. Systems thinking provides a fresh perspective and a “big-picture lens” that taps into a higher level of analyzing, problem solving, and strategizing. As a HS/EHS leader, you are asked to be a systems thinker. You must design and implement strong management systems and continuously work to improve those systems. To do this successfully, you are obliged to understand systems thinking, view your program through a systems lens, and recognize the relationship among systems, services, and child and family outcomes. Effective leadership development efforts stress how important it is for new leaders to gain knowledge and understanding of how the Head Start management systems are integral to successful HS/EHS programming.
7. In order to be useful, data must be presented to decision-makers in such a way that they can relate to the data and act upon the information. Effective leaders create a culture that supports staff at all levels to use data in their day-to-day work. Examining data is a key step in planning, assessing, and communicating information about your program. It is critical for you to gain skills in collecting, analyzing, and using data at the program level. Similarly, teachers, home visitors, family and health services workers, and other staff need to build and use the same skills in their work with individual children and families. 
8. Relationship building is at the heart of effective leadership. The workplace of today is about relationships. A relationship-driven leader empowers others and considers empathy essential to creating strong, productive teams. Relationship building permeates all aspects of HS/EHS, from parent, family, and community engagement to working with the governing bodies, Tribal Councils, and Policy Councils. Effective leadership development efforts encourage directors and managers to view decision-making through a relationship-focused lens (with a hue of strong positive communication) and to refrain from walking the path of unilateral decision-making.
9. Change requires positive action and buy-in from all levels of the organization. To achieve continuous improvement, you must understand the dynamics of change.  Continuous improvement is successful when all stakeholders are involved in creating the vision for the organizations and are regarded as critical to the change process. You must see yourself as a change agent and support others who respond to change in different ways.
10. Head Start is a vibrant and linguistically diverse organization that requires intentional and specific approaches. Successfully serving children and families from various linguistic and cultural backgrounds requires the development of a program-wide, comprehensive plan. Effective leadership development encourages new leaders, directors, and managers to be aware of the community they serve and to articulate in program plans how diverse needs will be met..



Thoughts to Consider about Leadership

Migrant Farmworkers “dichos” (sayings), from Barefoot Heart by Elva Treviño Hart
De músico, poeta y loco todos tenemos un poco.

Of musician, poet, and madman, we each have a little.

La esperanza no es pan, pero alimenta.

Hope is not bread, yet it nourishes.

El que adelante no mira, atrás se queda.

He who doesn’t look ahead remains behind.

El que habla del camino es porque lo tiene andado.

I can talk about the road because I’ve walked it.
Barefoot Heart. © Elva Trevino Hart, 1999. All rights reserved.
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	Questions adapted from The Leadership Challenge, © James M. Kouzes and Barry Z. Posner, 2012. All rights reserved. �









“True leadership is only possible when character is more important than authority.” 


~Joseph Marshall, Lakota Sioux





What are the values that guide my decisions and actions?





“You are not here merely to make a living.  You are here to enable the world to live more amply, with greater vision, and with a finer spirit of hope and achievement. You are here to enrich the world, and you impoverish yourself if you forget this errand.”  


—Woodrow Wilson





Click here to enter text.
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Click here to enter text.





What are my beliefs about how others should represent the program?








“The best leader is one who has sense enough to pick good men to do what he wants done, and the self-restraint to keep from meddling with them while they do it.”  —Theodore Roosevelt





Click here to enter text.
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What are my leadership strengths and weaknesses?
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“Caminante, no hay puentes, se hace puentes al andar. �(Voyager, there are no bridges, one builds them as one walks.) ”  


- Gloria E. Anzaldúa�





How consistent is my view of my leadership style with how others view me as a leader?





Click here to enter text.
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"Leadership: The art of getting someone else to do something you want done because he wants to do it.’     —Dwight D. Eisenhower


 —Dwight D. Eisenhower� —Ralph Marston





Click here to enter text.





What personal leadership abilities can I improve in order to move the program forward?
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Great minds discuss ideas; average minds discuss events; small minds discuss people.” 


—Eleanor Roosevelt
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Click here to enter text.





What keeps me from giving up?








“A vision without a task is just a dream.


 A task without vision is sheer drudgery.


 But with vision and task together,


 One can change the world.”


                                       —Black Elk








Click here to enter text.
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How can I keep myself motivated?








“Our children are our greatest resource and Head Start grants help them reach their full potential.”�—Christopher Dodd





Click here to enter text.





In what ways am I acknowledging my staff’s achievements and showing my appreciation?
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“To lead people, walk beside them. . . . As for the best leaders, the people do not notice their existence. The next best, the people honor and praise. The next, the people fear; and the next, the people hate. When the best leader’s work is done the people say, ‘We did it ourselves.’”� —Lao Tzu





Click here to enter text.





Why am I the right person to be leading this program at this moment? 
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“Be the change that you want to see in the world.”�                                       —Mohandas Ghandi





Click here to enter text.





Where do I envision the organization to be headed over the next ten years? 








“We are caught in an inescapable network of mutuality, tied in a single garment of destiny. Whatever affects one directly, affects all indirectly.”�                                      —Martin Luther King, Jr
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“Those who dream by day are cognizant of many things which escape those who dream only by night.” —Edgar Allan Poe





Click here to enter text.





How clear am I about the vision and mission of this program?
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“You are a servant of the people and the people must come first.”         �—Norbert Hill, Oneida





Click here to enter text.





Do others have a clear understanding of our vision for the future?
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“Never doubt that a small group of thoughtful, concerned citizens can change the world. Indeed it is the only thing that ever has.”  �—Margaret Mead





Click here to enter text.
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Do I understand what is currently going on in the organization and in the environment in which it operates? 








“Leadership and learning are indispensable to each other.” —John F. Kennedy





Click here to enter text.
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What are our challenges? Who can help us?





“It is better to lead from behind and to put others in front, especially when you celebrate victory when nice things occur. You take the front line when there is danger. Then people will appreciate your leadership.” —Nelson Mandela 


"Be the change that you want to see in the world."�- Mahandas Ghandi





Click here to enter text.
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How prepared am I to handle the complex problems that now confront our program?





“It's not what you look at that matters, it’s what you see.” —Henry David Thoreau





Click here to enter text.
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Do I have a solid relationship with my community partners? What strategies have I used to maintain these relationships?





“Never tell people how to do things. Tell them what to do and they will surprise you with their ingenuity.” �—George S. Patton





What can I do to motivate myself and encourage others to be the best we can each day?
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“If your actions inspire others to dream more, learn more, do more, and become more, you are a leader.”  —John Quincy Adams





Questions adapted from The Leadership Challenge  by Jim Kouzes & Barry Posner 
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Click here to enter text.
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