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Our Time Together
•
•
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•

Terminology: Commonly used acronyms and phrases
PBC and the HSPPS: Making the connection
Using data to make decisions
Evaluating implementation and impacts of coaching
Identifying Coaches & Coachees
PBC Planning and Logistics
Practice-Based Coaching Training Institute

Terminology: Acronyms
PBC - Practice-Based Coaching
TLCs - Teachers Learning and
Collaborating
• ECS - Early Childhood Specialist
• PBCTI - Practice-Based Coaching
Training Institute
• PD - Professional Development
•
•
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Terminology: Leadership Academy

Leadership Academy is a 2.5 day intensive meeting to help grantee leadership teams develop
PBC implementation plans
Leadership Academy topics include
• The PBC model

• Aligning PBC with other professional development
• Options for delivering PBC

• Aligning PBC and school readiness goals

• The three P’s: Preparation, Personnel, Processes
• Making data-based decisions about PBC

• Developing a plan (PATH) to support PBC implementation and evaluation

PBC and the HSPPS: Making the Connection

Effective
Practices

• Do we need to purchase a research-based coaching
model?
• We are doing something similar to PBC. It is not
research based. I need to know if we need to buy a
program or can we get our program approved
somehow?
• Can the program use the Practice Based Coaching
as a framework and plug in components from
other sources? Is that still considered a researchbased approach?
• What forms of coaching other than Practice-Based
Coaching would you recommend if we find that
isn’t a good fit for us?

HSPPS: Coaching

1302.92 (c) A program must
implement a research-based,
coordinated coaching strategy
for education staff
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Theory of Change
PD w/COACHNG

USE OF EFFECTIVE
TEACHING PRACTICES

CHILD LEARNING

What about using PBC with EHS and/or Home Visitors?

PD with
Coaching

Effective Home Visiting
Practices

Family
Implementation

Child Learning

What about using PBC with EHS and/or Home Visitors?
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PBC and the HSPPS: Making the Connection

What do the Head Start Program Performance
Standards say about who should deliver
coaching?
Do coaches have to have a bachelor’s degree?
Do coaches need specific credentials?
Effective
Practices

HSPPS: Coaching

HSPPS 1302.91 (f) Coaches. A
program must ensure coaches
providing the services described in
1302.92(c) have a minimum of a
baccalaureate degree in early
childhood education or a related
field.
HSPPS 1302.92 (c)(4)(ii) Utilize a
coach with adequate training and
experience in adult learning and in
using assessment data to drive
coaching strategies aligned with
program performance goals;

Effective
Teaching
Practices

Identifying Coaches
Do we have to hire a coach?
Who can be a coach?
Can a supervisor be a coach?
Can a lead teacher be a
coach?
• What are some
characteristics of a coach?
•
•
•
•
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Identifying Coaches

• Experience in adult learning principles
• Experience with data
• Experience within the program setting
• Experience with young children
• Knowledge of the curriculum
• Experience with policies, procedures, and culture of grantee

Coaching and Supervision

• Coaching is a collaborative partnership.
• Make the distinction between coaching and supervising
clear.
• Clearly define roles.
• Transparent data collection

•
•
•
•
•

Coaching and Supervision

Sometimes a supervisor is also a coach
Whenever possible, separate coaching from supervision
Get creative!
Clarify the purpose/role of each visit.
Regardless of role, specify what will happen if the person
observes unsafe activity in the classroom.
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•

Who could be a
coach?

•
•
•
•
•
•
•
•

Let’s Chat

Coach
Education Manager
Education Specialist
Outside Consultant
Director of Training
Director
Teacher
Family Child Care Early Childhood
Specialist
Others?

HSPPS: Coaching

HSPPS 1302.92 (c)(1) Assesses all
education staff to identify
strengths, areas of needed support,
and which staff would benefit most
from intensive coaching;

Effective
Teaching
Practices

Identifying Coachees
• Does everyone need to
receive coaching?
• How do you identify staff
who will be coached?
• How can coachees be
prepared for coaching?
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Identifying Coachees

Those that would benefit most may be identified in different
ways:

• Staff who self-identify as needing support on specific skills
• Staff who have the most needs related to the fidelity of
implementation on the practices
• Staff who are new to their role (teacher, home visitor, or family
child care provider)
• Staff who are identified through data analysis

PBC Planning and Logistics
• How much time does coaching
take?
• How should I prepare for
coaching?
• What ongoing support is
available for PBC
implementation?

Format and Delivery of PBC
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Expert Coaching

Expert in the content and coaching practices
• Works one-on-one with teacher, family child care provider
or home visitor
• Supports implementation of
PBC cycle
• Meets the “intensive coaching” requirement
of HSPPS 1302.92 (c)(2)
•

Teachers Learning and Collaborating

• Facilitated group and individual meetings
• Group works on same teaching practices
• Use of video
• Support from multiple sources
• Meets the “intensive coaching” requirement
of HSPPS 1302.92 (c)(2)

Estimated hours per month per person

Estimated Time for Each Coaching Method
Coach/Facilitator
Teacher/Participant

16
14
12
10
8
6
4
2
0

Self Coaching

Reciprocal Peer
Coaching

Expert Coaching

Coaching Format

TLC Group
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Time for Coaching
Coaches need time to:
• Observe
• Review needs assessments and observations
• Prepare for meetings
• Travel
• Review video
• Find resources on teaching practices

Time for Coaching
Coachees need time to:
• Review resources and videos
• Prepare for meetings
• Reflect

Preparing Coachees

• Goals and purpose of coaching
• Clarify roles and expectations
• Delivery of coaching
• Communication with the coach
• Equipment or documentation
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Using Data to Making Decisions

Data-Based Decision Making

• Who is driving?
• Not the data!

• Team is the driver in data-based decision making

DATA:
• Focuses conversations
• Fuels decisions
• Helps examine how adults are teaching and kids are learning
• Guides the creation and evaluation of PD

Evaluating Implementation and Impacts of PBC
What data sources might you
consider as you move toward a
coordinated coaching strategy?
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Practice-Based Coaching Training Institute (PBCTI)
•
•
•
•

What is the PBCTI?
Where will the PBCTIs be held?
Who can attend the PBCTI?
Do you have to attend a
Leadership Academy before
attending?

Practice-Based Coaching Training Institute
April 25 – 27, 2017
Los Angeles, CA
Regions 6, 8, 9, 10, 11

Register Now!

May 2 – 4, 2017
Chicago, IL
Regions 3, 5, 7, 12

May 9 – 11, 2017
Atlanta, GA
Regions 1, 2, 4

What Is the Practice-Based Coaching Training Institute?
• Intensive 2-day coach training event
• Goal: Coaches will understand how to use PracticeBased Coaching and coaching skills to support staff’s
use of effective teaching and home visiting practices
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Why a PBCTI?

To prepare a workforce for
programs who choose to
implement PBC as the
coordinated coaching effort

HSPPS1302.92 (c)(4)(ii) Utilize
a coach with adequate training
and experience in adult
learning and in using
assessment data to drive
coaching strategies aligned
with program performance
goals;

What Is the Practice-Based Coaching Training Institute?
Objectives
• Participants will understand the PBC model, and will learn and practice
coaching strategies in order to participate in full implementation of PBC
with fidelity in a Head Start Program.
• Coaches will be able to describe the Head Start Program Performance
Standards 1302.92(c) as they relate to coaching and how those
standards are applicable to their role as coaches.
• Coaches will demonstrate an understanding of the three components
of the PBC model
• Coaches will learn multiple strategies for successfully implementing PBC
in their program, including the use of data to drive coaching.

Who Should Attend the Practice-Based Coaching Training Institute?

• BA staff who provide coaching
• Coaches may be supporting teachers, home visitors, or family
child care providers.
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Who Should Attend the PBCTI?
Coaches should attend if they are planning to implement PBC
as the coordinated coaching strategy

Contact us at
ecdtl@ecetta.info or call
(toll-free)
1-844-261-3752
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