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Guiding Questions for Active Supervision and Safety: 
Using the Head Start Management Systems Wheel



Introduction
The Head Start management systems wheel is a visual representation of the 
12 management, planning, and oversight systems that are critical to sound 
program infrastructure and high-quality service delivery. These management 
systems are crucial to the effective operation of the services in the inner dark 
blue circle, which in turn results in quality child and family outcomes.  
To produce quality child outcomes, programs must implement effective  
health and safety practices that ensure children are safe at all times. 

Why Active Supervision Is Important
Active supervision is a systemic approach to ensure child safety. Programs that 
think systemically about child supervision use active supervision strategies to 
create safe learning environments for infants, toddlers, and preschool children 
in all Head Start settings. They ensure that staff have the knowledge and skills 
to keep children safe at all times. They share information with the governing 
body/tribal council and Policy Council to ensure effective ongoing oversight of 
child safety. A systems-thinking approach encourages high-level analysis and 
problem-solving that support the implementation of consistent and effective 
safety practices throughout the agency. 

Programs can use the following questions to evaluate both existing strengths 
as well as areas for improvement in their Head Start program operations.  
To use this tool:  
• Review the bulleted questions in each management system to assess

the effectiveness of your child safety and supervision practices 
• Answer the question in green text
• When indicated, consider corrective actions to strengthen your

management system(s).

Head Start Management Systems:  
Guiding Questions for Active Supervision and Child Safety



Core Ingredient Questions to Consider

Leadership & Governance

• How do we orient and train governing body/
Tribal Council and Policy Council members so they
understand their oversight role includes responsibility for
the safety of the children in our program?

• How do the governing body/Tribal Council, Policy
Council, and key management staff communicate about
active supervision and child safety?

• How do the governing body/Tribal Council, Policy
Council, and key management staff support the
development of program goals and measurable
objectives that include effective health and safety
practices?

• If there is a safety incident, how do we engage the
governing body/Tribal Council and Policy Council in a
corrective action process to ensure the problem does
not occur again?

• Do the governing body/Tribal Council, Policy Council,
and program management work together to ensure that
children are safe when they are in our program’s care?

Management Systems Questions to Consider

Program Planning &  
Service System Design

• How do we address active supervision and child safety
in our program planning?

• How do the management team, staff, Policy Council,
and the governing body/Tribal Council address child
safety in our:

– Community assessment
– Service delivery system
– Goal development and measurement
– Coordinated approaches
– Ongoing monitoring
– Self-assessment

• What roles and responsibilities do the following stake-
holders have in designing services to keep children safe?

– Program staff
– Governing body/Tribal Council members
– Policy Council members
– Parents
– Community partners
– Health Services Advisory Committee

• Do	our	program	planning	efforts	ensure	effective	safety
practices?



Management Systems Questions to Consider

Data & Evaluation

• How do our data management activities inform our
approach to active supervision?

• How do we use our injury and incident data in program
planning and decision-making?

• How do we ensure the availability, usability, integrity,
and security of our injury and incident data?

• How do we aggregate, analyze, compare, and use and
share data to eliminate hazards, identify effective safety
practices, implement them throughout our program,
and continuously improve our performance?

• Do we use our data to reduce the risk of injury to children
and	improve	our	safety	practices?

Fiscal Management

• How do we address adult/child ratios and child
supervision issues in our fiscal management decisions?

• How does our budgeting process address and inform
resource development, including training on active
supervision and child safety?

• How do we budget for ongoing maintenance and repairs
to our facilities and equipment?

• How do we budget for major expenditures if we identify
significant health and safety issues?

• How are fiscal management concerns communicated
from staff to management, management to staff, and
from the fiscal team to others?

• Have	we	allocated	the	fiscal	resources	that	we	need	to
ensure all Head Start environments are safe for children?



Management Systems Questions to Consider

Community &  
Self-Assessment

• How do we collect, use, and share community
assessment data about child, family, and community risk
factors so children with adverse child experiences can
participate safely in our early learning environments?

• What are we doing to recruit safety experts for our self-
assessment teams (e.g., playground safety inspector,
fire safety expert, first responders, and experts on
emergency preparedness)?

• What program strengths and concerns regarding active
supervision and child safety did we identify during our
self-assessment? How can we leverage strengths to
address concerns?

• How does the child safety data we collect during ongoing
monitoring inform our self-assessment and help us
improve our health and safety practices?

• Do	we	collect	the	right	data	to	inform	our	safety	practices
and	identify	improvement	strategies	if	needed?

Facilities &  
Learning Environments

• How do we know that our facilities and learning
environments are free of toxins?

• How do we know that staff regularly inspect, document,
and resolve concerns about the safety of our facilities,
materials, and equipment?

• How do we know that our systems and procedures
ensure the timely maintenance and repair of facilities
and equipment?

• How do we know if we need to make facility
modifications or purchase additional materials or
equipment to ensure children’s safety?

• How do we decide whether to make technological
improvements to enhance the safety of our facilities and
learning environments (e.g., door/ bus alarms, video
cameras for surveillance)?

• How do we communicate the process for inspecting,
reporting, and responding to facility concerns to all
stakeholders?

• Are	our	facilities	and	learning	environments	safe	for
children?



Management Systems Questions to Consider

Transportation

• How do we ensure that Head Start transportation staff 
and contactors use active supervision and accurate child 
attendance rosters to make sure they can account for all 
children during and at the end of every trip?

• How do we engage families about their role in 
transportation safety?      

• How do we maintain up-to-date contact information to 
ensure that we only release children to an authorized adult? 

•	Does	our	transportation	system	move	children	safely	from	
one	location	to	another	and	ensure	that	we	can	account	
for	children	at	all	times?

Technology &  
Information Systems

• How do we use our technology and information systems 
to collect program data about active supervision and 
child safety?

• How often do we review our technology and information 
systems to make sure they are working properly?

• How do we train staff on technology and information 
systems to ensure that our systems are current and staff 
know how to use them?

• How do our technology and information systems 
support in-house and mobile communications across 
environments, including on Head Start vehicles, so that 
staff can obtain assistance in an emergency?

• What policies and procedures are in place to ensure the 
security and confidentiality of our data?

•  Do we have the technology we need to operate our pro-
gram safely?

Training &  
Professional  
Development

• How do we onboard new employees to ensure they 
have the knowledge and skills to use active supervision 
strategies to keep children safe?

• How do we provide ongoing training for staff, consultants, 
contractors, and volunteers on active supervision?   

• How do we make sure that staff maintain child ratios at all 
times and only release children to an authorized adult?

•	Do	our	professional	development	activities	ensure	that	
all	staff	receive	an	orientation	on	active	supervision	
within	their	first	90	days	and	ongoing	training	on	active	
supervision throughout the year?



Management Systems Questions to Consider
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supervision throughout the year?

Management Systems Questions to Consider

Communication

• How do we communicate to all stakeholders that child 
safety is our top priority? 

• How do we exchange information between and among 
Head Start managers, staff, and families to ensure that 
the children in our care are safe from the time they leave 
their home until they return to their family?

• How do we create a climate where it is safe to 
acknowledge challenges and ask for additional support?

• Do we encourage transparency and honest  
communication	about	safety	issues?

Recordkeeping &
Reporting

• How do we use our recordkeeping and reporting system 
to know where children are at all times in a Head Start 
facility, on a field trip, or on a Head Start bus?  

• How do we ensure that our attendance records 
accurately capture children’s arrivals, departures, and 
transitions during the daily routine, safety drills, and 
emergency evacuations?

• How do we use our recordkeeping and reporting system 
to monitor the safety of our facilities and early learning 
environments? 

• How do we use injury and incident reports during 
ongoing monitoring and continuous improvement 
activities?

• How does our reporting system provide program leaders 
and the governing body/Tribal Council and Policy Council 
with the information to oversee child safety?

•		Does	our	recordkeeping	and	reporting	system	generate	
accurate	and	timely	reports	about	child	safety	for	program	
leaders and our governing body/Tribal Council and Policy 
Council?



Management Systems Questions to Consider

Ongoing Monitoring 
& Continuous  
Improvement

• How do we use ongoing monitoring activities to inform
our program operations and program planning process
regarding the quality of our child supervision practices?

• How often do we conduct ongoing monitoring activities
to make sure that staff, consultants, contractors, and
volunteers know and consistently use active supervision?

• How do we engage all stakeholders in a program-wide
approach to active supervision?

• How do we use our injury and incident data to reduce
the risk of injury to children and improve our safety
practices?

• Do	we	use	ongoing	monitoring	and	continuous
improvement	activities	to	ensure	that	our	program	is	safe
for children?

Human Resources

• How does our program address child safety and
active supervision in our recruitment materials, job
descriptions, personnel policies, staff orientation, and
ongoing professional development activities?

• How do we ensure that all staff, consultants, contractors,
and volunteers adhere to our program’s standards of
conduct regarding child supervision and policies to
release children to authorized adults?

• How do we respond when staff, consultants, or
volunteers violate our program’s standards of conduct
related to child supervision?

• How does our approach to staff supervision ensure that
staff receive the support they need to keep children safe?

• How does our program promote staff wellness so staff
can consistently focus on children’s safety?

• Does our agency demonstrate a commitment to
active	supervision	and	child	safety	at	all	levels	of	the
organization?

This product was prepared under Grant # 90HC0011 for the U.S. Department of Health and Human Services, 
Administration for Children and Families, Office of Head Start, by the National Center on Program Management 
and Fiscal Operations.

pmfo@ecetta.info  •  Tel: (888) 874-5469 
https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations  

health@ecetta.info  •  Tel: (888) 227-5125 
https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/health  

https://eclkc.ohs.acf.hhs.gov/about-us/article/national-center-program-management-fiscal-operations-ncpmfo
https://eclkc.ohs.acf.hhs.gov/about-us/article/national-center-early-childhood-health-wellness-ncechw
mailto:health@ecetta.info
mailto:pmfo@ecetta.info

	Guiding Questions for Active Supervision and Safety: Using the Head Start Management Systems Wheel
	Head Start Management Systems: Guiding Questions for Active Supervision and Child Safety
	Introduction
	Why Active Supervision Is Important





