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Economic Mobility Toolkit for Head Start and Early Head Start : 
Facilitation Guide Presenter Notes 

Use the Economic Mobility Toolkit for Head Start and Early Head Start and this 
Facilitation Guide to lead training and discussions about research and promising 
practices for partnering with families on their financial capability, education, and 
employment goals.  
 
This guide is designed as a presentation for staff, parent leaders, and training and 
technical assistance providers. This presentation can be used to: 
 

• Provide an overview of the content in the Toolkit  
• Determine what information in the Toolkit is relevant to the audience’s work 
• Identify how the audience can use this information to partner with families who 

are building foundations for their economic mobility  

How to Prepare  
 
Read this Facilitation Guide and the Toolkit. Be sure to review all slides. Throughout the 
presentation, pay special attention to the prompts and icons used to indicate Key 
Messages, Partner Discussion, Large-group Discussion, and Reflection. The right half 
of this Facilitation Guide is the script you will use to lead a presentation or discussion 
with participants. Instructions only for you are in brackets and labeled “Note to 
facilitator.”  
 
Ensure that you have either access to the internet or copies of the materials listed in the 
“Materials Needed” section. 
 
Key Messages, Partner and Larger-Group Discussions, and Reflection  
 
In the sections with the icons for “Key Messages,” “Partner Discussion,” “Larger-group 
Discussion,” and “Reflection” (see directly below), you will find suggested prompts to 
encourage your audience to think about how the content applies to their work. You can 
select prompts based on your audience and the time allotted for your presentation. 
Prompts can easily be adjusted for silent reflection, table talks, internet chats, or group 
discussions, depending on your setting.  
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Icon Key 
 
Key Messages  

 
Key Messages 
highlight essential 
takeaways for 
economic mobility 
work in Head Start 
and Early Head 
Start.  

Partner Discussion  

 
Partner 
Discussion allows 
for reflection, 
learning, and 
sharing in a group 
of two or three. 

Larger-group 
Discussion 

 
Larger-group 
Discussion 
provides an 
opportunity for 
smaller groups to 
share their learning, 
or for the larger 
group to engage in 
resource sharing.  
 

Reflection  

 
Reflection offers 
prompts for silent 
reflection and can 
be used to help 
you, the facilitator, 
effectively 
transition from one 
topic to the next. 

 
Materials Needed 
 
This presentation requires you to visit two websites. If you won’t have access to the 
internet during your presentation, you can print copies of the online materials. Print 
enough materials for all participants, or at least enough for a table to share.  
 

• Slide 5: About the Toolkit  
o Head Start Parent, Family, and Community Engagement Framework: 

https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pfce-framework.pdf 
 

• Slide 11: Goal-Setting with Families  
o The Family Partnership Process: Engaging and Goal-Setting with 

Families: https://eclkc.ohs.acf.hhs.gov/publication/family-partnership-
process-engaging-goal-setting-families 

 Please note: This tool is also mentioned on Slide 16. 

https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pfce-framework.pdf
https://eclkc.ohs.acf.hhs.gov/publication/family-partnership-process-engaging-goal-setting-families
https://eclkc.ohs.acf.hhs.gov/publication/family-partnership-process-engaging-goal-setting-families


 

 

Page 3 

 

  

 
 
 
 

SLIDE 1  
 
THE ECONOMIC MOBILITY TOOLKIT FOR HEAD 
START AND EARLY HEAD START 
This presentation shares information on the 
Economic Mobility Toolkit for Head Start and Early 
Head Start. More importantly, it shares why 
economic mobility work is important and how you 
(staff, parent leaders, and training and technical 
assistance providers) can identify what information 
in the Toolkit is relevant to your work and 
community. We will explore strengths-based 
strategies for engaging programs, staff, parents, 
and community partners in economic mobility work.  
 
I am _______________________, with 
________________________________________.  
 
[Note to facilitator: Share information on your 
background.] 
 
I look forward to exploring economic mobility with 
you today. But first I’d like to learn about all of you.  
 
[Note to facilitator: Provide an opportunity for 
participants to share by phone, in a webinar chat 
function, or in person, depending on the setting of 
the presentation.]  
 

 
• What is your favorite memory about money 

from childhood?  
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SLIDE 2–3 
 
TABLE OF CONTENTS 
We will start with an overview of the Toolkit and 
this presentation. Then we will explore what 
financial capability is; the Parent, Family, and 
Community Engagement (PCFE) Framework; and 
how economic mobility work is an essential part of 
Family Well-Being.  
 
Next, we will transition to Part 1 of the Toolkit, the 
Program Planning and Professional Development 
Tool, discuss how you can evaluate the great work 
you are already doing, and identify important next 
steps.  
 
Then we will look at Part 2 of the Toolkit—Key 
Topics related to financial capability, education, 
and employment. This section of the presentation 
is designed to help you effectively navigate the 
Toolkit on your own and identify what topics are 
most relevant in your setting.  
 
Lastly, we will discuss resources beyond the 
Toolkit to help you continue to explore the 
foundations of economic mobility.  
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SLIDE 4 
 
ABOUT THE PRESENTATION: OBJECTIVES 
This presentation can be used by Head Start and 
Early Head Start managers, staff, parent leaders, 
and training and technical assistance providers to:  

• Provide an overview of the content in the 
Toolkit  

• Determine what information in the Toolkit is 
relevant to your work  

• Identify how you can use this information to 
build the foundations of economic mobility  

 
The Toolkit is available for download on ECLKC. 
 
Keep in mind that you are welcome to use this 
presentation in the future. The slides can be 
edited.  
 
Leaders and managers can use this presentation 
for planning, training, and continuous quality 
improvement. This presentation can be used with 
teams of staff members or in work with individual 
staff.  
 
You can also use this presentation to share 
information  
about the Toolkit with parent leaders, staff who 
aren’t here today, and staff who are hired in the 
future.  
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SLIDE 5 
 
ABOUT THE TOOLKIT 
The Toolkit highlights research and promising 
practices. This information can help you explore 
opportunities to partner with families to develop 
their financial capability, expand their education, 
and explore employment goals.  
 
We want to mention that family economic mobility 
is a core aspect of Family Well-Being, a family 
outcome in the Head Start Parent, Family, and 
Community Engagement (PFCE) Framework.  
 
https://eclkc.ohs.acf.hhs.gov/school-
readiness/article/head-start-parent-family-
community-engagement-framework 
 
Keep the Framework in mind as we move forward; 
we will discuss the Framework throughout the 
presentation.  
 
If you are new to the Framework, explore Appendix 
A—Head Start Parent, Family, and Community 
Engagement Framework as a Guide to Economic 
Mobility Planning to learn more.  
 
If you are looking for more information on 
partnering with families on their goals, see The 
Family Partnership Process: Engaging and Goal-
Setting with Families.  
 
https://eclkc.ohs.acf.hhs.gov/publication/family-
partnership-process-engaging-goal-setting-families 

https://eclkc.ohs.acf.hhs.gov/school-readiness/article/head-start-parent-family-community-engagement-framework
https://eclkc.ohs.acf.hhs.gov/publication/family-partnership-process-engaging-goal-setting-families
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SLIDE 6 
 
ABOUT THE TOOLKIT, Continued 
The Toolkit is organized into two parts: A Program 
Planning and Professional Development Tool, and 
Key Topics. We will explore each section to help 
you determine what information is most useful in 
your setting. 
 
Throughout the Toolkit, look for the blue Resource 
for Action boxes to identify tools that can help you 
take action!  
 

 
• I want to hear from the group. What is one 

resource you use in your program to partner 
with families on their economic mobility 
goals?  

 
Thank you all for sharing. It is always great to learn 
about all the knowledge _____________________ 
[in the room, on this call, on this webinar].  
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SLIDE 7 
 
HOW TO USE THE TOOLKIT 
We just finished a quick activity where we shared 
some of the knowledge you all have. Identifying 
and tapping into the strengths and experience of 
those of us involved in this work within the context 
of the Toolkit and this presentation is one way we 
all can learn and extend our understanding.  
 
Your program can use the Toolkit as a team to: 
 
Reflect on your program’s current efforts, and 
prioritize opportunities for growth  
Learn more about topics, tools, and strategies  
Share your knowledge and findings to help others  
 
Leadership and staff can also use the Toolkit for 
program planning and professional development, 
team discussions, or individual discussions. Don’t 
forget to invite community partners and family 
members.  
 
We will continue to reflect, learn, and share 
throughout this presentation.  
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SLIDE 8 
 
BUILDING FOUNDATIONS FOR ECONOMIC 
MOBILITY 
Financial capability refers to the ability to access 
financial resources and acquire the knowledge and 
skills needed to manage these resources.  
 
People need all three to be able to reach their 
goals.  
Every person has different skills, knowledge, and 
levels of access for managing their financial 
resources!  
 
We also know that having an income and access 
to education and training to increase income are 
essential to financial goals. Education and career 
information have to be part of our economic 
mobility work.  
 
Be sure to learn about and celebrate a variety of 
skills, knowledge, and ways of managing money 
and career decisions.  
 

 
 

• What skills help you manage your financial 
resources or plan your career? 

 
• What skills do you admire in others as they 

manage their financial resources or career? 
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SLIDE 9 
 
HEAD START PFCE FRAMEWORK  
The Head Start PFCE Framework is an 
organizational guide for collaboration among 
families and Head Start and Early Head Start 
Programs, staff, and community service providers 
to promote positive, enduring outcomes for 
children and families. The Framework identifies 
goal-oriented relationships as an essential driver 
for these outcomes.  
 
Head Start staff work together with families, other 
professionals, and community partners in ways 
that promote equity, inclusiveness, and cultural and 
linguistic responsiveness.  
 

 
• What can you do to learn more about the 

Framework and apply it to your work?  

  

SLIDE 10 
 
PFCE FRAMEWORK  
This visual provides an overview of the 
Framework. You’ll note that positive and goal-
oriented relationships and equity, inclusiveness, 
cultural and linguistic responsiveness are central to 
the entire Framework.  
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SLIDE 11 
 
GOAL-SETTING WITH FAMILIES  
You may have the same financial or career goals 
as families. Throughout this presentation we’ll 
share resources. Think about these resources and 
how they can help you with your own goals.  
 
When partnering with families, keep in mind that, 
even if you have a similar goal, the way each 
person approaches their goals is based on their 
values, experiences, knowledge, and skills.  
 
For example, you may want to work on paying 
down student loans. You decide that a certain 
payment plan is best for you based on your 
budget. A family may have the same goal and 
even a budget similar to yours—and decide on a 
different payment plan.  
 
The Family Partnership Process: Engaging and 
Goal Setting with Families is one tool that can help 
you as you think about how to partner with families 
on their goals. 
https://eclkc.ohs.acf.hhs.gov/publication/family-
partnership-process-engaging-goal-setting-families 
 

 
Turn to the person next to you [Note to facilitator: If 
online, ask participants to share in “chat”]. Think 
about a time when you had a financial goal.  

• What was the goal?  
• Why was the goal important to you?  
• How did you work toward your goal? 

 
• In the larger group, ask for volunteers to 

share their goals. Ask if anyone else had 
that goal, and highlight similarities and 
differences in each person’s approach.  

You can work on your own goals, too.  
We all have financial and career goals we are 
pursuing.  
 

https://eclkc.ohs.acf.hhs.gov/publication/family-partnership-process-engaging-goal-setting-families
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SLIDE 12 
 
LET’S EXPLORE PART 1 OF THE TOOLKIT 
Let’s take a look at the Program Planning and 
Professional Development Tool found in Part 1 of 
the Toolkit.  
 

 

SLIDE 13 
 
PROGRAM PLANNING AND PROFESSIONAL 
DEVELOPMENT TOOL: PURPOSE 
Teams can use this Program Planning and 
Professional Development Tool to reflect on their 
program’s current efforts and prioritize 
opportunities to partner with families.  
 

 

SLIDE 14 
 
HOW THIS TOOL IS ORGANIZED 
The Program Planning and Professional 
Development Tool is organized into five steps:  
Step 1: Review Program Economic Mobility Goals 
Step 2: Learn About Families’ Economic Mobility 
Goals 
Step 3: Review What You Learned  
Step 4: Make a Decision About Your Approach 
Step 5: Reflect and Plan 
 
Now let’s take a look at each step and identify how 
your program or the programs you work with might 
approach economic mobility work.  
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SLIDE 15 
 
STEP 1 
If your program has economic mobility-related 
program goals or objectives, you can enter them in 
Step 1.  
 
 

 
• What is my program’s priority?  
• Is that priority a response to families’ stated 

needs and goals? 

 

SLIDE 16 
 
STEP 2 
Think about all the information you already have 
from families about their goals for economic 
mobility. This information can come from intake 
processes, the Family Partnership Process, 
assessments, conversations, and community data.  
 
Don’t forget that The Family Partnership Process: 
Engaging and Goal Setting with Families is one 
tool that can help you while goal-setting with 
families.  
 
https://eclkc.ohs.acf.hhs.gov/publication/family-
partnership-process-engaging-goal-setting-families 

https://eclkc.ohs.acf.hhs.gov/publication/family-partnership-process-engaging-goal-setting-families
https://eclkc.ohs.acf.hhs.gov/publication/family-partnership-process-engaging-goal-setting-families
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SLIDE 17 
 
STEP 3 
Let’s look at the goals that families identify.  
 
Sometimes we may shy away from partnering with 
families on goals if we are uncomfortable with the 
topic. Keep this in mind when you identify goals for 
moving forward, and remember it is okay not to be 
an expert.  
 

 
[Note to facilitator: If the presentation is in person, 
use this script]: Count off by three.  
With your small group, discuss:  

• What are the financial capability topics you 
are most comfortable talking about?  

• What makes you feel comfortable talking 
about this topic? How can you build that 
comfort with other topics? 

 
[Note to facilitator: If participants are online, use 
this script]:  As you chat online, discuss the 
following questions:  

• What are the financial capability topics you 
are most comfortable talking about?  

• What makes you feel comfortable talking 
about this topic? How can you build that 
comfort with other topics? 

 

 
• In the larger group, identify patterns with 

comfortable and uncomfortable topics.  
[Note to facilitator: Invite the group to share 
resources that helped them become 
comfortable with certain topics.] 
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SLIDE 18 
 
STEP 4 
Decide whether you want to work on economic 
mobility internally, refer families to another 
organization, or build a deeper partnership with 
another organization by working on it together. 
There is no one right way to provide services. Pick 
what works for families, your team, and your 
community. You can always select different 
methods for different goals.  
 
For example, I might partner with a local agency 
and create an MOU for us to run together every 
January a site that offers free help with taxes. For 
information about student loans, I might refer 
families to information sessions at the local 
college. For budgeting, staff might lead an internal 
workshop.  
 

 
• What community partner do I have a strong 

relationship with?  
• How did we build a strong relationship? 

 

Programs don’t have to do it alone.  
There are many free, trustworthy resources. Even 
if you live in a community with fewer opportunities 
to partner with others, there are many resources 
accessible online that you can download to access 
information with or without an internet connection. 
At the end of the presentation, we will share how to 
download resources from My Peers, a virtual 
learning network that allows you to brainstorm and 
share resources with early childhood colleagues 
from across the country.  
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SLIDE 19 
 
STEP 5 
Look back at each step, and reflect on what your 
key takeaways were. Then identify areas for further 
learning and exploration.  
 
 
 

 

SLIDE 20 
 
LET’S EXPLORE PART 2 OF THE TOOLKIT 
Now that we have reviewed how to identify, grow, 
and set economic mobility goals, let’s take a look at 
each Key Topic.  
 
The goal in this section of the presentation is to 
provide an overview of content you may want to 
access later, and to help you determine what Key 
Topics apply to your setting.  

 

 

SLIDE 21 
 
KEY TOPICS: SECTION 1 
There are five Key Topics about financial 
capability:  

1. Accessing Financial Education, 
Coaching, and Counseling  

2. Accessing Safe and Affordable 
Financial Products  

3. Building Credit and Managing Debt  
4. Building Wealth: Incentivized Savings 

and Asset Ownership Programs  
5. Accessing Federal and State Benefits  
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SLIDE 22 
 
KEY TOPICS: SECTION 2 
There are three Key Topics about education and 
employment:  

6. Accessing Workforce Development 
and Job Training Programs  

7. Identifying Career Pathways  
8. Accessing Apprenticeship 

Opportunities  
 

 
 
 
 
 
 
 
 
  

SLIDE 23 
LET’S EXPLORE EACH KEY TOPIC ABOUT 
FINANCIAL CAPABILITY 
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SLIDE 24 
 
ACCESSING FINANCIAL EDUCATION, 
COUNSELING, AND COACHING 
First, let’s take a look at Accessing Financial 
Education, Counseling, and Coaching.  
 
[Note to facilitator: Read the points on the slide.] 
 
In each Key Topic there is a “what,” “why,” and 
“how.” As we talk about each Key Topic, think 
about how the topic does or doesn’t apply to your 
setting.  
 

You don’t have to be perfect to have a money 
conversation.  
 
You may have student debt, need to build your 
own emergency savings fund, or have changed 
careers recently. None of these conditions makes 
you less able to partner with families on their 
financial goals. To partner, you do not need to be 
an expert in finance. And you can apply what you 
learn from families to your own life. 
 
 

 
• Are there local resources for financial 

coaching, counseling, or education in my 
community?  
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SLIDE 25 
 
ACCESSING SAFE AND AFFORDABLE 
FINANCIAL PRODUCTS 
Next let’s look at Accessing Safe and Affordable 
Financial Products.  
 
[Note to facilitator: Read the points on the slide.] 
 

 
• What do you already know about accessing 

safe and affordable financial products?  
• What resources are in your community or 

online?  
 

 

SLIDE 26 
 
BUILDING CREDIT AND MANAGING DEBT 
Now let’s look at Building Credit and Managing 
Debt.  
 
[Note to facilitator: Read the points on the slide.] 
 

 
• What tools or resources can help you 

partner with families on credit-related goals?  

 

SLIDE 27 
 
BUILDING WEALTH: SAVINGS AND ASSET 
OWNERSHIP PROGRAMS 
Now let’s explore Savings and Asset Ownership 
Programs.  
 
[Note to facilitator: Read the points on the slide.] 
 

 
• What assets most interest the families you 

work with? Education? Cars? Home 
ownership? Emergency savings?  
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SLIDE 28 
 
ACCESSING FEDERAL AND STATE BENEFITS 
Don’t forget benefits! Let’s explore Accessing 
Federal and State Benefits.  
 
[Note to facilitator: Read the points on the slide.] 

  
When partnering with families, don’t forget to share 
information about city, county, and state benefits! 
 

 

 

SLIDE 29 
 
REFLECT AND PLAN 

 
Now that we have explored the five Key Topics 
about financial capability, let’s look at next steps:  

• What are your key takeaways from the Key 
Topics about financial capability?  

• What are areas for futher learning and 
exploration?  

• What action steps do you need to take? 

 

SLIDE 30 
 
LET’S EXPLORE EACH KEY TOPIC ABOUT 
EDUCATION AND EMPLOYMENT GOALS 
Thank you all for sharing, now let’s look at how 
education and employment are key components of 
economic mobility.  
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SLIDE 31 
 
ACCESSING WORKFORCE DEVELOPMENT 
AND JOB TRAINING PROGRAMS 
Workforce development and job training programs 
can assist families as they take the next step in 
their career journey.  
 
[Note to facilitator: Read the points on the slide.] 
 

 
• What have you learned from families about 

workforce development and job training 
programs?  

• What barriers may families face in 
accessing these programs?  

 

SLIDE 32 
 
IDENTIFYING CAREER PATHWAYS 
 
[Note to facilitator: Read the points on the slide.] 

 
• Think about your role. What is the career 

pathway for your occupation? 
• How can you partner with families to support 

them in identifying their career pathways? 
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SLIDE 33 
 
ACCESSING APPRENTICESHIP 
OPPORTUNITIES 
Explore this Key Topic to learn about 
apprenticeship opportunities and how Head Start 
and Early Head Start families can access these 
opportunities.  
 
[Note to facilitator: Read the points on the slide.] 

  

• What industries in your area offer 
apprenticeship opportunities?  

• What is it about apprenticeship opportunities 
that would interest families?  

 

SLIDE 34 
 
REFLECT AND PLAN 

 
Now that we have explored the three education 
and employment Key Topics, let’s explore next 
steps.  

• What are your key takeaways from the Key 
Topics about education and employment?  

• What are areas for futher learning and 
exploration?  

• What action steps do you need to take? 
 

 

SLIDE 35 
 
LET’S LOOK BEYOND THE TOOLKIT 
Now let’s explore resources outside of the Toolkit 
that can help you grow your economic mobility 
knowledge.  
 

You can still learn more.  
Economic mobility topics change quickly. This 
requires us to embrace continuous learning and 
seek out the most up-to-date information.  
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SLIDE 36 
 
MYPEERS 
MyPeers is an online community where you can 
share updates and learn from others on the 
community message board. Please join our 
community and share about what you are doing!  
 

• File Library: Access free handouts, 
resources, and printable tools that you can 
use in your economic mobility work.  

• Wiki: Search for information on key topics in 
one place. Each entry includes helpful links.  
 
 

 

 

SLIDE 37 
 
JOIN NOW! MYPEERS 
To join MyPeers, register for an account using the 
link on the slide. You will then receive an email 
confiming your account. Find the Economic 
Mobility Learning Commmunity, and join us to 
access discussions and resources.  
 
 

 

SLIDE 38 
 
BFEM WEBINAR SERIES 
Each quarter we also host a webinar on BFEM 
topics. Please join us—and check out past 
webinars on ECLKC!  
https://eclkc.ohs.acf.hhs.gov/family-support-well-
being/article/building-foundations-economic-
mobility-bfem-webinar-series 
 

https://eclkc.ohs.acf.hhs.gov/family-support-well-being/article/building-foundations-economic-mobility-bfem-webinar-series
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SLIDE 39 
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SLIDE 40 
 
Contact us! 
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