
 

Mission Possible Activity Instructions 
 
Your mission, should you choose to accept it, is to work with 
your Mission Possible Team to complete a Venn diagram 
illustrating the roles and responsibilities of Head Start's 
governing entities.  

• Each team has a partially completed Venn 
diagram with three overlapping circles 
representing the:  

o Governing body or Tribal Council  

o Policy Council  

o Management staff  

• Working as a team, add each of the tasks from your "intel" envelope to the 
appropriate circle on the Venn diagram. 

• Refer to the Head Start Program Governance Reference Book for guidance.  

• You have 20 minutes to complete the task.  
 
Clues  

• There are 11 tasks for the governing body or Tribal Council. 

• There are eight tasks for the Policy Council.  

• There are nine tasks for the management staff. 

• Some of the roles and responsibilities are common to more than one group.  

o One is common to both the governing body/Tribal Council and  
Policy Council.  

o One is common to both the governing body/Tribal Council and 
management staff.   
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