
 

 

 

 

 

Parent, Family and Community Engagement Framework
 

¾ Parent and family engagement in Head Start and 
Early Head Start is about building relationships 
with families that support family well-being; 
supporting strong relationships between par-
ents and their children; and nurturing ongoing 
learning and development for both parents and 
children. The Parent, Family, and Community 
Engagement (PFCE) Framework is a roadmap for 
progress in achieving the types of outcomes that 
lead to positive and enduring change for chil-
dren and families. 

¾ The PFCE Framework was developed in partner-
ship with programs, families, experts, and the 
National Center on Parent, Family, and Com-
munity Engagement. It is a research-based 
approach to program change that shows how an 
agency can work together as a whole—across 
systems and service areas— to promote parent 
and family engagement and children’s learning 
and development. 

¾ The PFCE Framework graphic demonstrates that 
when parent and family engagement activities 
are systemic and integrated across program 
foundations and program impact areas, fam-
ily engagement outcomes are achieved. This 
results in children who are healthy and ready for 
school. Parent and family engagement activities 
succeed when they are grounded in positive, 
ongoing, and goal-oriented relationships with 
families. 
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Head Start and Early Head Start Parent and Family Engagement 
As research suggests, parents and family members are more likely to become engaged in their young child’s development and learning when they have positive and  
trusting relationships with those who support them.1 In Head Start and Early Head Start, these relationships focus on goals that families develop with the support of  
program leadership, staff, and engaged community partners. These goal-directed relationships are part of the two-generational approach of working with children and  
adult family members and distinguish Head Start and Early Head Start from other early childhood initiatives. They are most likely to take root within programs that  
take intentional steps to promote parent and family engagement. 

Families play a critical role in helping their children to prepare for school and a lifetime of academic success. Agencies are required to consult with parents in establish-
ing school readiness goals (45 CFR 1307.3 (b) (1) (iii), as amended).  It matters when programs engage parents and families in their children’s development and learn-
ing. In fact, research indicates that: 

•	 Children with supportive home learning environments show increased literacy development, better peer interactions, fewer behavior problems, and more mo-
tivation and persistence during learning  activities.2 

•	 Among the youngest children, daily parent-child reading from infancy prompts cognitive skills as well as early vocabulary gains that lead to more reading and 
vocabulary  growth3, a pattern of growth that has been compared to a snowball. 

•	 Continued family engagement is important through the school years. Longitudinal studies of low-income children show that high family involvement offsets the 
risks of children growing up in low-income households and in households with low parent education.4  

The launch of the PFCE Framework marks the beginning of a new wave of technical assistance resources that will be made available to programs in the coming 
year through the National Center on Parent, Family, and Community Engagement. The PFCE Framework can be used in program-wide strategic planning, program 
design and management, systems of continuous improvement, professional development for staff, and with governing bodies and parent groups. It can be used 
to help improve program services or to inform community partners about Head Start parent and family engagement goals and the importance of those goals for 
school readiness. The PFCE Framework is intended to inspire a renewed spirit of collaboration with families and community partners as programs identify and take 
next steps to engage parents, families, and the community to achieve better outcomes for children and families. 
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