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Overview
Welcome to the Professional Development Guides for Implementing Parent, Family,
and Community Engagement (PFCE). These guides offer resources and group
experiences and activities, which we call “learning extensions,” that support the Head
Start/Early Head Start community in implementing effective PFCE.
Use these resources and learning extensions to shape a systemic, integrated, and
comprehensive approach to PFCE and to make progress toward positive outcomes
for families and children. You may need to modify or adapt the learning extensions
based on your group's knowledge and experience. We encourage you to share your
adaptations and ideas for new activities with us.
Follow the guides from beginning to end as part of a professional development plan,
or turn to the individual content areas that address your specific needs.

Content Areas

We have designed these professional development guides to cover the knowledge and skills needed to
implement effective PFCE. Each content area responds to a different set of guiding questions. Review the
guiding questions for this content area below:

Content Area

Guiding Questions
•

How can I build on parent involvement to move toward
family engagement?

•

How can I help make PFCE a part of all staff members’
roles in my program?

PFCE Approach

Each guide has three sections:
•

The Introduction provides an overview of the content area.

•

In Learning Extensions, you will find instructions for leading groups in professional development
experiences using PFCE resources, including readings, presentations, videos, and activities. Tips for
adapting the learning extensions for individuals are also provided.

•

The Resources section lists all of the materials used in the content area, as well as additional
resources to explore.

Overview
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Overview, cont.
Working with Adult Learners

Learning a new approach, skill, or activity is a process. These guides use reflective practice to assist
individual and group learning. Using this ongoing reflection approach, you will acknowledge your and
your group’s experiences, expertise, desires, and discoveries. We encourage you to support colleagues,
coworkers, and supervisors to engage in reflective practice. Benefits of ongoing reflective practice include:
•

Improved skills in engaging families and communities

•

Strengthened relationships with others

•

Greater awareness and understanding of how your experiences influence your implementation of PFCE

Reflective Practice Process

What do I
know?

What do
I want to
know?

What have
I learned?

Media and Methods

The Professional Development Guides for Implementing PFCE utilize
a variety of media and methods. These include real-life examples of
PFCE in Head Start/Early Head Start programs, as well as readings
and videos that highlight effective implementation of PFCE. As
you explore the learning extensions, consider which formats and
methods will work best with your group.

What will
I do with
what I
learned?

What
happened
when I
used what
I learned?

Note: You can find all the
resources used in these guides
on the Internet. Turn to page
27 for the full web addresses.

Getting Started

Incorporating these guides into your professional development plans will increase your potential for being
successful in engaging parents, families, and the community. As you get started, use your responses to the
questions below to help you determine which content areas and learning extensions to use. The content area
guiding questions on page 1 may also help you select learning extensions to begin with.
•

Are you responding to a specific need?

•

Are you creating a professional development plan for PFCE?

•

What methods and media best meet your group’s needs?
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Overview

Reflective Practice
Reflective practice is a powerful process used by individuals and groups to examine
and enhance practice. It can be used during professional development planning, at the
beginning and conclusion of professional development experiences, and as an ongoing
part of professional practice. To get started, follow the three steps below. Be sure to
return to these steps, and add additional reflections over time.

 Resource you will need:
Reflective Practice Tool (see page 4)

Step 1:

Consider what you want to reflect about.
a. Reflect on your needs and the needs of the group. Use your
reflections to help decide which content areas and learning
extensions to use.
b. After you choose a content area, review what it covers.
(This is summarized on the first page of the guide.)
Conduct a short discussion with your group about what
learning extensions you want to explore.

Tip: Provide each member
of your group with a copy of
the Reflective Practice Tool
to complete. Ask members
to share their individual
reflections. Collect these
reflections to create a
combined group list.

Step 2:
Write responses to questions 1 and 2 on the Reflective
Practice Tool.

Step 3:

As you complete the learning extensions, return to the
Reflective Practice Tool and add reflections by responding to
questions 3, 4, and 5.

Reflective Practice
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Reflective Practice Tool
Use this tool to capture your reflections about your learning.

Guiding Question

Your Reflections

What do I know?
What experiences have I had with this topic?
What do these experiences mean and how
might they impact my work?

What do I want to know?
What do I want to explore and learn about?

What have I learned?
What new ideas or perspectives have been
confirmed or discovered?

What will I do with what I
learned?

What idea, strategy, or activity will I try?

What happened when I used
what I learned?
What happened when I tried a new idea,
strategy, or activity?
What discoveries did I make?
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Reflective Practice

PFCE Approach: Introduction
This guide explores systemic approaches to family engagement rooted in the Office of
Head Start (OHS) PFCE Framework. The Framework is a road map for progress toward
the outcomes that lead to positive and enduring change for children and families. The
PFCE Framework builds on parent involvement and provides guidance on undertaking
family engagement to best support progress toward family and child outcomes, such
as school readiness.
The OHS PFCE Framework is a research-based approach to program change. By
carrying out PFCE goals, strategies, and activities throughout an organization,
programs are much more likely to make family engagement progress that best
supports child outcomes. As part of their work with families and others, all staff play
a role in engaging families and making progress toward child school readiness. This
includes directors, teachers, assistant teachers, family support staff, home visitors,
health and disabilities staff, and others.

OHS PFCE Framework
Positive & Goal-Oriented Relationships
Family Well-being
Program Environment

Program Leadership
Family Partnerships
Continuous Program
Improvement

Families as Lifelong
Educators
Families as Learners

Teaching and Learning
Professional Development
Community
Partnerships

PROGRAM
FOUNDATIONS

Parent-Child
Relationships

PROGRAM IMPACT
AREAS

Family Engagement in
Transitions

Children are ready
for school and
sustain development
and learning gains
through third grade

Family Connections to
Peers and Community
Families as Advocates
and Leaders

FAMILY ENGAGEMENT
OUTCOMES

CHILD
OUTCOMES

The OHS PFCE Framework is a research-based approach to program change that shows how Head Start/Early Head Start programs can
work together as a whole—across systems and service areas—to promote family engagement and children’s learning and development.

Introduction

Professional Development Guides for Implementing PFCE
5

Learning Extension A

●●●●●●●

PFCE Approach

Parent, Family, and Community Engagement Framework

Explore the OHS PFCE Framework. Discover the differences and connections between parent involvement
and family engagement. Find out why “Family Engagement Is Everybody's Business” in Head Start and
Early Head Start.

Guiding Question:

How can I build on parent involvement to move toward family engagement?

 45–60 minutes
 Resources you will need:
 OHS PFCE Framework
 Parent, Family, and Community Engagement Framework and School Readiness
 Reflective Practice Tool (see Appendix A)

Before you begin:
•

Review the directions.

•

Review the document OHS PFCE Framework.

Tip: To use this on your own,

•

Preview the webcast Parent, Family, and Community
Engagement Framework and School Readiness.

•

Print copies of the OHS PFCE Framework as a handout for
your group. Share with group members to read before the
session, or include time for reading during the session.

watch the presentation and
use the whole-group discussion questions to guide your
own journaling.

•

Print copies of the Reflective Practice Tool as a handout for
your group.
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Learning Extension A

Learning Extension A ● ● ● ● ● ● ●

Directions:
Part 1
1.

Provide your group members with copies of the OHS PFCE Framework.

2.

Explain the OHS PFCE Framework approach to engaging families, highlighting the following for the
group:
• The Framework identifies the seven elements needed to make progress toward family and
child outcomes. Programs set goals, objectives, and strategies in the systems and services
represented by these seven elements in the PFCE Framework.
• The Framework includes the three Program Foundations (systems) and four Program Impact
Areas (services). Programs integrate goals and strategies across these systems and services
to support progress toward family and child outcomes.
• The Framework recognizes seven Family Engagement Outcomes or family outcomes, as
well as child outcomes. Programs can use these family outcomes as a guide for developing
more specific goals and objectives. Note: We recommend starting your discussion about the
Framework with the child and family outcomes. We describe this step as "starting with the
end in mind."
• The arrow across the top of the PFCE Framework represents Positive Goal-Oriented
Relationships. These relationships with families, staff, and community partners are necessary
to make progress toward outcomes.

3. Ask group members to review the PFCE Framework with a partner.
4.

Lead a whole-group discussion using the following questions:
• What did you notice about the PFCE Framework?
• What stands out to you about the Framework?
• What parts of the Framework do you see connecting to your work? Provide an example of
a strategy you use to engage families and how it connects to the different elements of the
Framework.

Learning Extension A
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Learning Extension A ● ● ● ● ● ● ●

Directions, cont.:
Part 2
1.

Introduce and watch the webcast Parent, Family, and Community Engagement Framework and
School Readiness.

2. After watching the webcast, refer to the questions and prompts below to facilitate a group
discussion. (Option: Ask your group members to first discuss the questions in small groups of two
to three people, then share the highlights of their discussions with the whole group.)
•

The OHS PFCE Framework highlights an integrated, system-wide approach to family engagement.
What do you think it means to be integrated and system-wide?

•

In this webcast Yvette Sanchez Fuentes states:
“Engaging families is not just the job of family services workers. All staff have a role to play:
teachers, front office staff, kitchen, transportation staff, managers, and directors. Parent and
family engagement must be intentional in program policy and practice and everyone has a role
to play.”

•

What role do you play in engaging families? Give an example.

•

What other staff do you see playing a role in engaging families? Give an example.

3. Summarize the group discussion by reviewing the PFCE Framework and highlighting how all staff
have a role to play in parent, family, and community engagement.

Reflective Practice Opportunities:
»» Using the Reflective Practice Tool, review the last three questions, and write your reflections in
the space provided.
»» Continue to reflect on the roles you and other staff play in family engagement. Take time during
staff meetings to reflect together. Consider how you can support each other in your work to
engage families.
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Learning Extension A

Learning Extension B

●●●●●●●

Building on Parent Involvement to Strengthen Family Engagement

Consider the strategies you currently use to involve and engage families in their children's learning and
healthy development. Explore how you might use or develop these practices and strengths to deepen family
engagement in your programs.

Guiding Question:

How can I build on parent involvement to move toward family engagement?

 45–60 minutes
 Resources you will need:
 OHS PFCE Framework
 Reflective Practice Tool (see Appendix A)
Flip-chart paper and markers
Sticky notes

Before you begin:
•

Review the directions.

•

Label one sheet of flip-chart paper “Parent Involvement” and one “Family Engagement.”

•

Print copies of the Reflective Practice Tool as a handout for your group.

Learning Extension B
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Learning Extension B ● ● ● ● ● ● ●

Directions:
Part 1
1.

Discuss the differences and the connections between parent involvement and family engagement
with the whole group. How do you define involvement? How do you define engagement?

2.

During the discussion, make these points:
• Parent Involvement is parent participation in program activities and decisions that support
children and families.
• Family Engagement is a two-way process, in which families are taking the lead and helping
to create and determine opportunities. Family Engagement involves ongoing relationships
between staff and families that support progress toward family and child outcomes.
• Parent Involvement includes parents attending or participating in an event or meeting staff
have planned (classroom volunteering, parent meeting, socialization, etc.).
• Family Engagement happens when families and program staff come together and support
families in taking the lead in their own and their children's lives (e.g., parent-led parent
meetings, family night event led by families, school readiness plan for child co-developed by
parent and teacher).

3.

Discuss with the whole group: How do parent involvement and family engagement work together?
• Parent involvement deepens into family engagement as relationships grow and trust is built.
This builds upon the rich history in Head Start and Early Head Start of parent involvement
and family engagement.
• By distinguishing between involvement and engagement—and how they work together—we
can consider where we are in relationship with families and how we might deepen those
relationships to make progress toward family outcomes.

4.

Recognize that the barriers to involvement may differ from the barriers to engagement. Share the
following examples of barriers to involvement and barriers to engagement:
Examples of Barriers to Involvement

Examples of Barriers to Engagement

»» Transportation

»» Fear

»» Child care

»» Suspicion

»» Work obligations

»» Distrust

»» Scheduling conflicts

»» Pride

»» Bad weather

»» Cultural uniqueness
»» Feelings of being unwelcome, disrespected,
or at risk of being overpowered
»» Power imbalance
»» Misunderstandings
»» Beliefs about parent and teacher roles
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Learning Extension B

Learning Extension B ● ● ● ● ● ● ●

Directions, cont.:
5. Ask group members what they notice about these barriers. Lead a discussion about the differences,
and highlight the following:
• Barriers to involvement focus on logistics, while barriers to engagement focus on
relationship-based issues.
• You can have involvement without engagement, but you can’t have engagement without
involvement.

Part 2
1.

Divide your group into smaller groups of three to five people. Prompt each group to select a
note taker and a reporter.

2. Ask each small group to name the opportunities for engagement or involvement they offer to
families. Have the note taker write each opportunity on a sticky note.
3. Next, ask the groups to review the opportunities they generated and, for each one, determine
if it promotes parent involvement and/or family engagement. Be sure to encourage group
members to consider how involvement and engagement may be part of the same opportunity.
Ask them to place a check mark next to those opportunities that represent both involvement
and engagement.
4. Ask a member from each small group to post the notes under the appropriate heading on the
flip chart: either “Parent Involvement” or “Family Engagement.”
5. Ask each small group’s reporter to share the parent involvement opportunities and the family
engagement opportunities with the whole group. Encourage the reporter and small-group
members to share how they determined whether each opportunity was an example of parent
involvement or family engagement or both.
6. Lead a discussion about the two lists. Encourage group members to consider these questions:
• What do you notice about the two lists? How are they similar? What is different?
• What factors did you consider to determine whether the opportunity was involvement or
engagement or both?
• What might you do to strengthen the opportunities you offer to families?
7.

Summarize the themes from the discussion. Point out how we build on parent involvement to
achieve engagement.

Learning Extension B
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Learning Extension B ● ● ● ● ● ● ●

Directions, cont.:
Reflective Practice Opportunities:
»» Using the Reflective Practice Tool, review the last three questions and write your reflections in
the space provided.
»» During staff meetings, share experiences and ideas about how to build on involvement
activities to achieve engagement with families
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Learning Extension B

Learning Extension C

●●●●●●●

Bringing Families Together: Building Community

See how one program brings families together and builds a strong sense of community. Discover ways
parents can share experiences and engage in the community. Hear how one program strengthens family
well-being to contribute to better outcomes for children.

Guiding Question:

How can I build on parent involvement to move toward family engagement?

 20–30 minutes
 Resources you will need:
÷÷ OHS PFCE Framework
VVBringing Families Together: Building Community
÷÷ Reflective Practice Tool (see Appendix A)

Before you begin:
Tip: You may complete this

•

Review the directions.

•

Preview the video Bringing Families Together: Building
Community.

•

Print copies of the OHS PFCE Framework as a handout for your
group. Share with group members to read before the session,
or include time for reading during the session.

•

Print copies of the Reflective Practice Tool as a handout for
your group.

Learning Extension C

learning extension in a group
or by yourself. If you are
working alone, consider the
opportunities your program
provides for talking to others
about the video, using the
discussion questions.
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Learning Extension C ● ● ● ● ● ● ●

Directions:
1.

Introduce the activity to the group by explaining that you will watch a video that shows how one
Head Start program is bringing families together and building community.

2. Ask the group to watch for the following:
• What opportunities does the program provide to support family engagement?
• What do you see that indicates that families are engaged?
• Do you see examples of how these opportunities support making progress toward PFCE
Framework Family Engagement Outcomes? Remind the group to refer to the OHS PFCE
Framework document for information.
3.

Divide the whole group into smaller groups of two or three people, and ask them to share their
observations with each other.

4.

Lead a conversation with the whole group, using the following discussion questions:
• In what ways is this program creating opportunities for parents to share experiences and
interact with each other?
• What did you see or hear from the families and staff in the video that indicates that they
are engaged?
• How does this engagement contribute to making progress toward family outcomes in this
program?

5. Watch for opportunities to connect group members’ observations and reflections with the
message that “Family Engagement Is Everybody's Business.” Be sure to highlight observations
that illustrate how the program builds upon parent involvement to strengthen parent engagement.

Reflective Practice Opportunities:
»» Using the Reflective Practice Tool, review the last three questions and write your reflections in
the space provided

Professional Development Guides for Implementing PFCE
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Learning Extension C

Learning Extension D

●●●●●●●

Applying the PFCE Framework to Your Program

Review a list of sample strategies for program progress, organized by the Family Engagement Outcomes
and OHS PFCE Framework elements. Assess how well your program is using each strategy in line with your
program goals. Use the results of your assessment to strengthen what you are doing and identify
new strategies.

Guiding Question:

How can I build on parent involvement to move toward family engagement?

 45–60 minutes
 Resources you will need:
 Integrating Strategies for Program Progress (ISPP), Part I
 Reflective Practice Tool (see Appendix A)

Before you begin:

Tip: Use the results of your

•

Review the directions.

•

Review the document Integrating Strategies for Program
Progress (ISPP), Part l.

•

Print copies of the document as a handout for your group.

•

Print copies of the Reflective Practice Tool as a handout for
your group.

Learning Extension D

assessment and the strategies
you identify for improvement
to inform your own program
planning.
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Learning Extension D ● ● ● ● ● ● ●

Directions:
1.

Form small groups of three to five people. Have each group identify a note taker and a reporter.

2. Choose a different Family Engagement Outcome for each of the small groups to assess.
Alternatively, allow each small group to choose one outcome to discuss.
3.

Remind the small groups that the examples in the ISPP Part I are not a complete list of strategies
that can be used to make progress toward Family Engagement Outcomes. The examples provided
are intended to give programs some strategies to get started. Then programs can continue to add
strategies that are aligned with specific program goals to the list.

4.

Review the instructions for ISPP Part I, and have each individual group member work on completing
the section for their specific Family Engagement Outcome.
• As you review each strategy, first indicate if you or your program is using it by checking YES
or NO.
• If you check YES, complete the assessment of the strategy by checking whether the strategy
is “effective” or a strategy you “would like to improve.”
• If a specific strategy needs improvement, think about what needs to happen to strengthen it.

5. Once each member of the group has individually completed the assigned section, have them share
their assessment with the other members of their small group.
• If small groups are composed of members from the same program, ask them to come to
consensus on a group rating for each item. Complete the exercise by filling out “Strengths,
Next Steps, and Resources,” which immediately follows the list of strategies in the ISPP Part I.
• If small groups are composed of members from different programs, ask them to identify
common themes in their ratings and discoveries they made while rating their programs.
6. Have each small group report what they discovered and what they are wondering to the whole
group.
7.

Summarize the discussion by highlighting themes that emerged during the discussion. Encourage
group members to continue to use the ISPP Part I to assess and support their programs’ work to
make progress toward Family Engagement Outcomes. Remind the group that the ISPP Part I is a
great resource to help assess and support program planning for PFCE.
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Learning Extension D

Learning Extension D ● ● ● ● ● ● ●

Directions, cont.:
Reflective Practice Opportunities:
»» Using the Reflective Practice Tool, review the last three questions and write your reflections in
the space provided.
»» For areas that need improvement, use the Head Start and Early Head Start Relationship-Based
Competencies to identify competencies to support your professional development.
»» Once you have chosen a competency, identify a knowledge area or skill that you would like
to strengthen. How can you strengthen this? Who might support you to do this? How will
you know you are successful? Consider using the Relationship-Based Competencies: Self
Assessment Tool for Staff or Self-Assessment Tool for Supervisors to track your progress.

Learning Extension D
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Learning Extension E

●●●●●●●

Family Engagement and Staff Roles

Learn how Head Start and Early Head Start program leadership is essential to achieve maximum success
with parent and family engagement. Program leadership sets the vision for PFCE and supports staff to
integrate PFCE throughout program systems and services. Explore ways that family services staff, home
visitors, teaching staff, and others work together to make progress toward family and child outcomes.

Guiding Question:

How can I help make PFCE a part of all staff members’ roles in my program?

 75–90 minutes
 Resources you will need:
 OHS PFCE Framework
 Program Leadership and Family Engagement
 Children’s Learning and Development and Family Engagement
 Reflective Practice Tool (see Appendix A)

Before you begin:
•

Review the directions.

•

Preview the webcasts Program Leadership and Family Engagement and Children’s Learning and
Development and Family Engagement.

•

Print copies of the OHS PFCE Framework as a handout for your group. Share with group members to
read before the session, or include time for reading during the session.

•

Print copies of the Reflective Practice Tool as a handout for your group.
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Learning Extension E

Learning Extension E ● ● ● ● ● ● ●

Directions:
Part 1
1.

Introduce the webcast Program Leadership and Family Engagement. Share with the group that
they will hear how some programs are using leadership to support success with parent and family
engagement. Explore how these program leaders support staff to implement PFCE in their roles in
Head Start.

2. Ask group members to look for answers to the following questions while viewing the webcast:
• What is the role of program leadership in family engagement?
• What do programs need in order to have effective family engagement?
3. Watch the webcast.
4. After watching the presentation, ask the questions below and lead a whole-group discussion.
(Option: Ask your group members to discuss the questions first in smaller groups of two or three
people, then share the highlights of their discussions with the whole group.)
• In what ways are staff members encouraged to use family engagement practices?
• How can leadership support staff in implementing the PFCE Approach?
5. Summarize the discussion by connecting the group’s comments to the ways that leadership can
drive systemic and integrated efforts around parent and family engagement.

Part 2
1.

Introduce the webcast Children’s Learning and Development and Family Engagement. Explain
that this video focuses on how the service areas (or the Program Impact Areas from the PFCE
Framework) can work together to make progress toward positive outcomes for families.

2. Ask group members to look for answers to the following question as they watch the webcast:
• How can family services staff and early education staff work together to make progress toward
Family Engagement Outcomes?
3. Watch the webcast.

Learning Extension E
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Learning Extension E ● ● ● ● ● ● ●

Directions, cont.:
4. After watching the webcast, ask the questions below and lead a whole-group discussion. (Option:
Consider having staff in different roles pair up to discuss the webcast, and then share the
highlights of their discussions with the whole group.)
• In what ways can the service areas work together to make progress toward Family
Engagement Outcomes?
• What big ideas did you hear during this webcast?
How might you use these ideas to inform your program’s work?
• How can family services staff and early education staff work together to make progress
toward Family Engagement Outcomes?
5. Summarize the discussion by connecting the group’s comments to the roles that family services
staff and early education staff play in engaging families to make progress toward positive family
and child outcomes, across the Program Impact Areas.

Part 3
1.

Ask participants to review the OHS PFCE Framework. Lead a discussion about these questions:
• What are you thinking about your role in family engagement now?
• What are you thinking about the roles that other staff play in family engagement?

2. Summarize the discussion by highlighting how PFCE is part of all staff roles, using examples shared
during the discussion.

Reflective Practice Opportunities:
»» Using the Reflective Practice Tool, review the last three questions and write your reflections in
the space provided.
»» Use the OHS PFCE Framework to talk about each staff member’s role in family engagement.
Ask: where do you see your role in this approach? Discuss ways to work with teams, leadership,
co-workers, supervisors, and community partners to engage families across the program.
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Learning Extension E

Learning Extension F

●●●●●●●

Fillable PFCE Framework Activity

Explore how staff roles in the Program Foundations (systems) and Program Impact Areas (services) of the
OHS PFCE Framework support making progress toward positive outcomes for families and children.

Guiding Question:

How can I help make PFCE a part of all staff members’ roles in my program?

 30–45 minutes
 Resources you will need:
 OHS PFCE Framework
 Reflective Practice Tool (see Appendix A)
Option 1: Flip-chart paper, markers, and timer
Option 2:  Fillable PFCE Framework (see Appendix B)

Before you begin:

Tip: Use this learning

•

Review the directions and choose whether you will use
Option 1 or Option 2.

•

Review the OHS PFCE Framework.

•

For Option 1: Prepare flip-chart paper by labeling each page
one of the seven elements from the PFCE Framework (three
Program Foundations and four Program Impact Areas). Post
these charts around the room.

•

For Option 2: Print copies of the Fillable PFCE Framework as a
handout for your group.

•

Print copies of the Reflective Practice Tool as a handout for
your group.

Learning Extension F

extension to identify your
program’s work with PFCE
efforts. Use the results to
identify areas you want to
assess further and/or to inform
your program’s planning.
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Learning Extension F ● ● ● ● ● ● ●

Directions:
1.

Introduce the activity to the group by reviewing the work they have done in previous learning
extensions to explore the roles that all staff play in family engagement. Remind them that the OHS
PFCE Framework provides a way to think about how systems and services work together to support
progress toward family and child outcomes.

Option 1
1.

Explain that this is an opportunity to identify the role that all staff have in family engagement.
Show the group where each of the OHS PFCE Framework elements is posted around the room.

2. Divide the group into seven smaller groups or pairs. Each group will have a chance to visit each
chart and post examples of how staff support family engagement in each of the seven elements of
the PFCE Framework (three Program Foundations and four Program Impact Areas).
Ask each group to note both the role of the staff and examples of strategies the staff use to build
family engagement.
3. Assign each group a chart to begin. Explain that they will have five minutes to write roles of staff
and example activities on the first chart. Then they will rotate to the next chart, with three minutes
to review and add comments. You will need a total of 23 minutes, plus transition time, to allow
each group to visit each chart.
4. After five minutes, have the groups rotate to the next chart around the room. Continue to do this
until all the groups have visited all the charts. Note:
• The first round will need more time than the following rounds.
• Remind group members to review the notes already on the chart and add to what is there.
5. When all the groups have had an opportunity to add to each chart, invite the group members to
review what is on the charts and then return to their seats.
6. Lead a whole-group discussion by asking group members what they discovered during this
activity. What questions do they still have? What are they still wondering?
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Learning Extension F

Learning Extension F ● ● ● ● ● ● ●

Directions, cont.:
Option 2
1.

Provide each group member with a copy of the Fillable PFCE Framework.

2. Explain that this is an opportunity to identify the role that all staff play in family engagement and
strategies for PFCE.
3. Have group members list examples of how staff support family engagement in the Program
Foundations and Program Impact Areas on their Fillable PFCE Framework. Ask them to note both
the role of the staff and examples of strategies they use to build family engagement.
4. Divide the group members into smaller groups of three to five people. Have them share what they
noted on their Fillable PFCE Frameworks with each other.
5. Lead a whole-group discussion by asking the small groups what they discovered during this
activity. What connections do they see? What questions do they still have? What are they still
wondering?

Reflective Practice Opportunities:
» Using the Reflective Practice Tool, review the last three questions and write your reflections in
the space provided.
» Use the Fillable PFCE Framework to continue to identify how staff can support family
engagement as part of their roles.
» Use the information gathered during this activity to reflect on how the examples contribute to
making progress toward Family Engagement Outcomes.
» Identify which of the seven OHS PFCE Framework Program Elements to focus on strengthening.
» Then, use the Head Start and Early Head Start Relationship-Based Competencies to choose
specific knowledge, skills, or actions you want to strengthen to carry out strategies related to
PFCE goals and objectives. Identify what you will do and what you need to strengthen your work
in this way. Share your plan with one of your colleagues. Consider using the Relationship-Based
Competencies: Self Assessment Tool for Staff or Self-Assessment Tool for Supervisors to track
your progress.

Learning Extension F
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Learning Extension G

●●●●●●●

Relationship-Based Competencies

Explore the Head Start and Early Head Start Relationship-Based Competencies and how they connect to the
OHS PFCE Framework. Use what you find to create an individual action plan for family engagement.

Guiding Question:

How can I help make PFCE a part of all staff members’ roles in my program?

 30–60 minutes
 Resources you will need:
÷÷ Head Start and Early Head Start Relationship-Based Competencies for Staff and Supervisors Who
Work with Families
÷÷ Family Engagement Action Plan (see Appendix C)
÷÷ Reflective Practice Tool (see Appendix A)
÷÷ Head Start and Early Head Start Program Preparedness Checklist (Optional)

Before you begin:
•

Review the directions.

•

Review the Head Start and Early Head Start Relationship-Based Competencies.

•

Print copies of the document Head Start and Early Head Start Relationship-Based Competencies as
a handout for your group. Share with group members to read before the session, or include time for
reading during the session.

•

Print copies of the Family Engagement Action Plan and the Reflective Practice Tool as handouts for
your group.
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Learning Extension G

Learning Extension G ● ● ● ● ● ● ●

Directions:
Part 1
1.

Choose one competency from the Head Start and Early Head Start Relationship-Based
Competencies and review the knowledge, skills, and actions with your group. Highlight these
points:
• Knowledge, skills, and actions are defined not only for staff working directly with families,
but also for their supervisors. We know that for individual staff to be successful, they
must have the support of their supervisor and the entire organization (e.g., practices,
culture, etc.).
• This organization of knowledge, skills, and actions aligns to the process of learning a new
skill. You first gain the knowledge, then the skills. Then you turn the knowledge and skills
into action.
• Each competency is aligned with the Program Foundations, Program Impact Areas, and
Family Engagement Outcomes of the OHS PFCE Framework.

2. Ask your group members:
• What do you notice about the list of competencies on page 4 of the Head Start and Early
Head Start Relationship-Based Competencies?
• What looks familiar?
• What is new?
• How do the competencies connect to the OHS PFCE Framework elements also listed on
that page?
3. Ask your group to select and read one competency. Tell the group they should focus on their
role (direct staff or supervisor) and then:
• Identify two or more skills you would like to focus on in the next three months.
• Reflect on what you would need (tools, support, etc.) in order to grow in your chosen
area.
4.

Have your group members work in smaller groups of three people. Ask them to share which
competency they chose, the skills needed for the competency, and the support they need to
work on those skills.

5. Lead a whole-group discussion using these questions:
• What did you discover about the competencies?
• What did you notice as groups reported out? Did anything surprise you? Was anything
confirmed?
6. Summarize and transition to the next part of the exercise by highlighting that the RelationshipBased Competencies are meant to support us in identifying the knowledge, skills, and actions
that make us successful in our work with families and children.

Learning Extension G
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Learning Extension G ● ● ● ● ● ● ●

Directions, cont.:
Part 2
1.

Explain to the group that they will be creating an action plan for their own professional development
using the Relationship-Based Competencies.

2. Give each group member a copy of the Family Engagement Action Plan.
3. Provide group members enough time to complete an action plan for at least one competency. Once
each person finishes, have them pair off and share their plans with each other.
4. Lead a whole-group discussion. Ask group members to share any discoveries or confirmations they
had during their planning and sharing.
5. Summarize by highlighting how the Relationship-Based Competencies are used as a foundation for
the skills that professionals need to effectively work with families.
6. Encourage group members to continue to build their Family Engagement Action Plans. Be sure to
document their successes as their plans are implemented.

Reflective Practice Opportunities:
»» Using the Reflective Practice Tool, review the last three questions and write your reflections in the
space provided.
»» Have group members share their plans with a team member or supervisor in their program and
discuss how the plan is progressing.
»» Use your Family Engagement Action Plan to reflect on strengths and opportunities, individually
or with your staff team.
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Learning Extension G

PFCE Approach: Resources
Resources used in this content area:
÷÷ OHS PFCE Framework
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/framework/interactive.html
÷÷ Parent, Family, and Community Engagement Framework and School Readiness
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/parent,%20family,%20and%20community%20
engagement%20framework%20webcast%20series/thepfceframewor.htm
VVBringing Families Together: Building Community
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/best-practice-video-series.html
÷÷ Integrating Strategies for Program Progress (ISPP) Part I
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/docs/integrated-strategies-for-program-progressppce.pdf
ĈĈParent, Family, and Community Engagement Framework: Program Leadership and Family Engagement
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/parent,%20family,%20and%20community%20
engagement%20framework%20webcast%20series/programleadershi.htm
ĈĈParent, Family, and Community Engagement Framework: Children’s Learning and Development and
Family Engagement
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/parent,%20family,%20and%20community%20
engagement%20framework%20webcast%20series/childrenslearni.htm
÷÷ Head Start and Early Head Start Program Preparedness Checklist
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/cultural-linguistic/ProgramPreparedn.htm
÷÷ Head Start and Early Head Start Relationship-Based Competencies
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/center/foundations/ohs-rbc.pdf
÷÷ Relationship-Based Competencies: Self-Assessment Tool for Staff
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/docs/rbc-professional-growth-assessment-staff.pdf
÷÷ Relationship-Based Competencies: Self-Assessment Tool for Supervisors
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/docs/rbc-professional-growth-assessmentsupervisors.pdf

Additional resources to explore:
÷÷ Head Start Father Engagement Birth to Five Programming Guide
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/docs/father-engage-programming.pdf
÷÷ Understanding Family Engagement Outcomes: Research to Practice Series
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/center/rtp-series.html
÷÷ PFCE Framework Family Outcomes: References Summary
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/center/PFCEFrameworkFa.html
ĈĈParent, Family, and Community Engagement Framework: Parent and Family Engagement Outcomes
https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/family/parent,%20family,%20and%20community%20
engagement%20framework%20webcast%20series/parentandfamily.htm
ĈĈParent and Family Stories
http://eclkc.ohs.acf.hhs.gov/hslc/hs/about/stories/pfs
ĈĈEngaging Teen Parents: Lessons from Teens About What Works for Them
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/ehsnrc/comp/family-engagement/EngagingTeenPar.htm

Resources
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Appendix A: Reflective Practice Tool
Use this tool to capture your reflections about your learning.

Guiding Question

Your Reflections

What do I know?
What experiences have I had with this topic?
What do these experiences mean and how
might they impact my work?

What do I want to know?
What do I want to explore and learn about?

What have I learned?
What new ideas or perspectives have been
confirmed or discovered?

What will I do with what I
learned?
What idea, strategy, or activity will I try?

What happened when I used
what I learned?
What happened when I tried a new idea,
strategy, or activity?
What discoveries did I make?
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Appendices

Appendix B: Fillable PFCE Framework
Use this resource to record your own insights and reflections about the OHS PFCE Framework.

Positive & Goal-Oriented Relationships

Program
Leadership

Continuous
Program
Improvement

Program Environment

Family Well-being

Family Partnerships

Parent-Child
Relationships

Teaching and Learning
Professional
Development

Families as Lifelong
Educators

Community
Partnerships
Families as Learners

Children are ready for
school and sustain
development and
learning gains through
third grade

Family Engagement in
Transitions

Family Connections to
Peers and Community

Families as Advocates
and Leaders

PROGRAM FOUNDATIONS

Appendices

PROGRAM IMPACT AREAS

FAMILY ENGAGEMENT
OUTCOMES

CHILD
OUTCOMES
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Appendix C: Family Engagement Action Plan
Use this action plan as a way to strengthen the work you do with families.
Competency and
Skill

Action Steps
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Who

By When

Measure(s) of
Success

Appendices
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