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Keeping Self-Assessment in Mind throughout Program Planning

After completing the annual Self-Assessment, Head Start program leaders continue along the program planning cycle. The Self-Assessment
report can be used in a variety of ways throughout the year. Some of these ways are outlined below.

Conducting or Updating Your Community Assessment: The community assessment can be an important data source for Self-Assessment.
Changes in the community may require you to make major program changes, such as finding new sites, changing program options, changing
the ages of the children you serve, and hiring staff who speak the primary language of a new refugee population. These changes in
community needs may become a focus of Self-Assessment, benefitting especially from the input from other stakeholders in the community
who are part of the Self-Assessment team. As you learn about your community, you may identify community members with specific skills
whom you will ask to join your Self-Assessment team.

Writing or Reviewing BROAD Goals and SMART Objectives: Self-Assessment provides information on your program’s progress toward
its goals and objectives. This information is essential, both as you write the initial goals for your 5-year grant and as you revisit those goals
and objectives during each year of the 5-year project periods. You may find that you have accomplished a short-term objective over the
course of the year, and now the recommendations from the Self-Assessment team lead you to set a new objective that will enable you to take
the next steps toward your goal. Very occasionally, your Self-Assessment team may recommend developing a new BROAD goal, accompanied
by SMART objectives.

Developing an Action Plan and Budget: The progress on goals and objectives that you note during Self-Assessment guides your action
planning and budgeting for the following year. Be sure to develop an action plan for any new goals or objectives you develop based on Self-
Assessment recommendations.

Implementing an Action Plan: Knowing that you have based your plans on the progress noted in your Self-Assessment will keep your
program moving forward to achieving your 5-year broad goals.

Evaluating Progress through Ongoing Monitoring: Your ongoing monitoring system is the means by which your regularly check on how
you are implementing your action plan. Data that you collect during ongoing monitoring serves as information for next year’s Self-
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Program Planning Cycle

Conduct or Update
Community Assessment

During itscommunity assessment, MFHS
learned about a new organizationthat
provides classes on adult basic literacy and
Englishfor Speakers of Other Languages
(ES0L) . Staff invited the director of this
organization jointhe Self —Assessment team.

Evaluate Progress through
Self-Assessment

M et year s Self-Assessment willagain
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Self- Assessment confirmed
that, for the thirdyear, MFHS

Every 5 Years: Decide on Broad Goals
and Initial Short-Term Objectives
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Annually: Review Goals and Revise if
MNecessary. Generate Objectives and
Expected Outcomes

was making progress on its
broad literacy goal. Staff wrote
new short term measurable

objectives to support progress
through the next year.

Develop an Action Plan and
Budget that Reflect Goals

focus on continuous quality
improvement and innovation relatedto

Continually Respond with
Course Corrections

the literacy goal
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To build on the literacy progress noted in Self-
Assessment MFHS plans to expand its Practice
Based Coaching project tofocus on all types of
high quality Instructional Interactions.

Evaluate Progress through
Ongoing Monitoring
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Implement an Action Plan

MFHS halh'lred an additional
coach and isimplementing a
Teacher Learning Community
[TLC) that will explore

Instructional Interactions

Assessment. Be sure to check on the
progress towards your goals and
objectives at least quarterly to make
sure you are reaching your benchmarks.

Responding with Course Corrections:
Making course corrections during
ongoing monitoring will keep you on the
track toward continuous quality
improvement. Be sure to keep your
action plan up to date, especially to
reflect any changes in timelines.

Next Year’s Self-Assessment: The
planning, implementation, and ongoing
monitoring you have done throughout
the year will inform next year’s Self-
Assessment. While the exact focus may
not be the same in each year of your 5-
year project period, Self-Assessment will
be one way you articulate progress on
goals, objectives, and program impact.

The graphic above illustrates how Self-Assessment can inform all parts of the Program Planning Cycle.
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