What is your role?

What do you hope to
learn from our
webinar today?
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Practice-Based Coaching to
Support Inclusion

March 19 from 3-4pm ET

Presenters:

Ragan McLeod and Kathleen Artman-
Meeker, NCECDTL
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New Webinar Features




* |dentifying Evidence-
Session Based. Practices to Support
Inclusion

Agenda

® Using Practice-Based
Coaching to Support
Individualization
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What do you hope to
learn from our
webinar today?




PBC Overview

Effective Practices

~N

Specific statements of the
actions and behaviors of
education staff that suppo
child learning.

Professional Development - Coaching
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Theory of Change

USE OF EFFECTIVE
PD w/COACHNG TEACHING PRACTICES CHILD LEARNING
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Research-Based
Practices that
Support
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Individualization

Highly Individualized Teaching and Learning

Note the roof of the house: _

Highly Individualized
Teaching and Learning Practices
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DEC Recommended Practices
Step 3
Evidence

Child-focused
* Assessment

Family & System-
focused
*Teaming

* Instruction *Transition
*Family

Leadership

* Interaction

¢ Environmen
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DEC RPs Align with
Outcomes in the

HSELOF

Poll: Which of the following HSELOF Domains
do these 2 DEC RPs align with:

a. Approaches to Learning

b. Social and Emotional Development

c. Language and Literacy

d. Cognition

Bample I
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DEC Recommended Practices Examples:

E1: Practitioners provide services and supports in
natural and inclusive environments during daily
routines and activities to promote the child’s access
to and participation in learning experiences.

INS8: Use peer-mediated intervention to teach skills
and to promote child engagement and learning.

Source: Division of Eal hildhood (DEC)
Recol nded Practice.

DEC RPs Align With Outcomes In The HSELOF

DEC Recommended Practices Examples:
E1: Practitioners provide services and
supports in natural and inclusive
environments during daily routines and
activities to promote the child’s access to
and participation in learning experiences.

INS8: Use peer-mediated intervention to
teach skills and to promote child
engagement and learning.

Source: Division hildhooa

Help With Finding ECLKC Resources

Resources on Practices that
Support Individualization
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PBC to Support
Inclusion

Teac-hing
Practices
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Collaborative Coaching Partnerships
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Characteristics of Collaborative Coaching Partnerships

Shared

The working interactions between
a coach and teacher that provide a
safe space for education staff to ask
questions, discuss problems, get
support, gather feedback, reflect on
practice, and try new ideas.

Rapport Support, not
understanding and frust evaluation
and focus

Ongoing
communication

Celebrations




Shared Goals and Action Planning

Conduct needs
assessment

Set goals
Develop action plan

N
‘ N|

Needs Assessment

* Define an explicit set of practices

+ Use multiple methods and sources
—Needs assessment
—Direct observation
—Data previously gathered

N
w

Shared Goals and Action Planning: Needs Assessments

N
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Review
needs
assessment

Set goals

| ssssss————
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Shared Goals

Develop
action plan

- Create shared expectations and
a common starting point.

« Relate to the effective practices that
are the focus of PBC.

« Specific, observable, achievable

How to Write Goals

N
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* Specific teaching, home visiting, or caregiving
practice

* Observable

* Achievable within a defined timeframe

* What to do, when, and with whom

N
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DEC Recommended
Practice

Instruction: Systematic
Instruction

Example Goal f

Needs Assessment Item

Systematic Instructional Practices
Checklist Item 5

Use verbal, physical, or other kinds of
prompts (e.g., gestures, model) and
prompt fading (e.g., decreased
assistance) as necessary to

promote child use of a target behavior(s)

+ During small group activities, | will use verbal

* During transitions between activities, | will give Sam

r Classroom Teachers

Sample Goals

prompts for Jess and Sam as they need help to
complete the work.

an individual reminder to transition and then show
him a picture with another reminder if he doesn’t
respond to the reminder.

Instruction: Embedded
Instruction

NCQTL Highly Individualized Teaching
Needs Assessment

| use an activity matrix to identify
individualized learning objectives to target
during various activities.

* Iwill include opportunities for Alex, Jia, and Heda to

practice their language goals in centers, circle time,
and lunch.

1 will develop and use an activity matrix for James to
focus on his language and social interaction goals
across the day.
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DEC Recommended

Needs Assessment Item

Example Goal for Home Visitors

sample Goals
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Practice
Reaching Potentials through Recommended « 1 will share specific examples of when the
Practices Observation Scale — Home Visiting Item 7 family supports their child’s learning during
their interactions.

Practitioners support family functioning, promote

Families: 5 family confidence and

and family-child

relationships by acting in ways that
recognize and build on family strengths and
capacities.
Reaching Potentials through Recommended - At the beginning of the home visit, | will
Practices ask 2-3 questions to gather information
Observation Scale — Home Visiting Item 5 about the progress of the child on goals

Families: 1 and any concerns or changes that the
Practitioners are responsive to the family’s family has experienced since the last visit.
concerns, priorities, and changing life
circumstances. (F3)

Review
needs

assessment

Set goals

Shared Goals and Action Planning

Develop
action plan
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Parts of an action plan

Goal

Action steps

Goal achievement statement
Timeframe

Supports or resources

vk W e
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Focused Observation

« Watch and listen.

« Record information
about the observation.

« Use coaching
strategies.

33




Sample Action Plan - Classroom

Action Plan
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9 - During between activities, | will give Sam an individual reminder to
transition and then show him a picture with another reminder if he doesn't respond to the reminder.
il krvonw | achieved this when: When | have given Sam an individual verbal reminder to transition and shown him
the picture with another verbal reminder (when the individual verbal reminder is not encugh to support him o
transition) for £0% of i i

Steps to achieve this gosl- Rusourcen nesded: | By When:
Create picture cards to use during transitions (clean up, = Oct 4
circle, line up) pictures of Sam |

Give Sam a rerminder by getting face (o face and saying clearly | picture cards Oct8

and simply what | want him to do ("Clean up toys”)

M needed, show him a picture of him and give another verbal
reminder {Show him a picture of him cleaning up toys and say picture cards
“Choan up toys™) -

Oct 8

When would you observe?

What data would you record?

Reflection and Feedback

w w

- Reflect on
observation and
progress.

- Give and receive
feedback.

- Problem-solve.

- Use coaching
strategies.

w
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What supports might you give?




Reflection

What would happen if...?
How did this support [child]?
How did this compare with...?
What do you think went well?

What would you do
differently?

w
N

Types of feedback

Supportive Feedback

Constructive Feedback

Feedback is grounded in data

w
e}

w
L.|
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PBC to Support Recommended Practices

Performance Standards: Coaching

1302.92 (c) A program must
implement a research-based,
coordinated coaching strategy for
education staff

* Coordination of coaching
* Coaching for individualization/inclusion could:
* Be embedded in the intensive coaching plan
for the program
* Be provided on an as needed basis focused
on individual children

S
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Program-Level Guiding Questions

1)How will coaching for individualization/inclusion fit into your
overall PD/Coaching plan?

2) How will you determine individualization/inclusion practices to
focus on through coaching?

3)Who do you need to connect with to determine how this fits into

your overall coordinated coaching strategy/professional
development strategy?

4)How will you coordinate with the LEA?

5) If there are multiple coaches, how will you coordinate coaching
efforts?

43

THANK YOU

Please complete your
session evaluations! We

value your feedback.
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