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Welcome



4

Welcome

Please type in the CHAT Box:

What is your role in Head Start?



Addressing Trauma in 
Classroom Settings

http://challengingbehavior.org/


Defining Trauma

•What is Trauma?



Defining Trauma

•Trauma occurs when:

frightening events or situations overwhelm a child's ability to cope 
or deal with what has happened.



Why Focus on Trauma and Young Children?

•Trauma has a 
unique impact on 
young children. 

•Their brains are 
developing rapidly 
and are particularly 
susceptible to 
trauma. 



The Stress 

Response 

System in the 

Brain



Importance of Early Care Experiences: 

• Babies thrive when they receive 
warm, responsive early care

• Early care has a decisive, long 
lasting impact on how people 
develop, their ability to learn, and 
their capacity to regulate their own 
emotions



Signs and Symptoms of Trauma in
Infants and Toddlers

•Eating & Sleeping disturbance 
•Clingy/separation anxiety 
• Irritable/difficult to soothe 
•Repetitive/post-traumatic play 
•Developmental regression 
•Language delay 
•General fearfulness/new fears 

•Easily startled
•Reacting to reminders/trauma 
triggers

•Difficulty engaging in social 
interactions through gestures, 
smiling, cooing

•Persistent self-soothing 
behaviors, for example, head 
banging

• Aggression (toddlers)



Signs and Symptoms of Trauma in
Preschoolers

•Avoidant, anxious, clingy 
•General fearfulness/new fears 
•Helplessness, passive
•Restless, impulsive, 
hyperactive 

•Physical symptoms 
(headache, etc.) 

• Inattention, difficulty problem 
solving 

• Irritability 

•Aggressive and/ or sexualized 
behavior 

•Sadness
•Repetitive/ post-traumatic 
play 

•Talking about the traumatic 
event and reacting to trauma 
triggers 

•Developmental regression 
•Poor peer relationships and 
social problems 
(controlling/over permissive)



Trauma Informed Educational Programs
(National Child Traumatic Stress Network, 2017) 

• Implementing a multi-tiered approach that acknowledges the 
importance of providing a safe and nurturing environment for all 
children and more intensive and focused prevention and 
intervention for children who have social, emotional, or 
behavioral support needs;

•Prioritizing the establishment of nurturing and responsive 
relationships with all children and their families;

•Offering children predictable routines;
•Teaching children social, emotional, and behavior regulation 
skills;

•Responding to challenging behavior by seeking to understand 
the behavior and use prevention and instructional strategies to 
address behavior; and

•Eliminating the use of exclusionary or punishment responses
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A Framework of Evidence-Based Practices
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Universal Promotion



Relationships Foster Resilience



It is Inappropriate to Talk about 
Trauma without Talking about 

Resilience

With nurturing and responsive care and safe 
environments children can and do often do 
well despite very significant adversity



• Recovering from or 
adjusting to misfortune or 
change

• The ability to bounce 
back

• Overcoming the odds

Defining Resilience



It’s all about relationships



“Parents need to know that we care before they care 
what we know”

(Klass, 1997)





Creating Supportive 
Classroom Environments

•Physical design 
•Schedules and routines
•Planning and implementing activities to promote engagement
•Visual cue systems
•Structuring transitions
•Teaching rules/expectations
•Positive feedback and encouragement
•Classroom management systems
•Social emotional core curriculum
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Secondary Prevention



Targeted Social Emotional Supports

•Self-regulation, expressing 
and understanding emotions, 
problem solving, developing 
social relationships as social 
emotional learning for ALL

•Explicit instruction for Some
• Increased opportunities for 

instruction, practice, feedback
• Family partnerships
• Progress monitoring and data 

decision-making



Bounce a Ball 

 

Blow Bubbles 

 

Smell a Flower/Blow out a Candle 

 

Chair Pushups 

 

Count to Ten 

 

Do a Drawing 

 

 

Bounce a Ball 

 

Blow Bubbles 

 

Smell a Flower/Blow out a Candle 

 

Chair Pushups 

 

Count to Ten 

 

Do a Drawing 

 

 

Teaching Self-Regulation 

http://depts.washington.edu/hscenter/classroom-visuals







Emotional Literacy



Emotions



Tucker the Turtle

• Social Story
• Turtle Technique Cards
• Song and Finger Play







Social Problem Solving



Friendship Skills

Friendship 
Skills



I can tap my friend on 
the shoulder.

I can say “let’s play!”

I can gently take a friend 
by the hand.

I can give my friend a toy I 
want to share. 

Initiating Play
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Tertiary Intervention



Individualized 
Positive Behavior Support

•Convene a team that 
includes the family and 
teacher as partners

•Conduct functional 
assessment

•Identify hypotheses
•Develop behavior 
support plan for all 
relevant environments



Program-Wide Implementation 
Guided by the Leadership Team

Leadership 
Team

Staff Buy-In

Family 
Engagement

Program-Wide 
Expectations

Responding 
to 

Challenging 
Behavior

Continuous 
Professional 

Development & 
Classroom 
Coaching

Data 
Decision-

Making 
Examining 

Implementati
on and

Procedures for 
Responding to 

Challenging 
Behavior

Data Decision-
Making 

Examining 
Implementation 
and Outcomes



Trauma Informed Care

•All caregivers realize the widespread impact of 
trauma and understand potential paths for 
recovery

•Recognize the signs and symptoms of trauma;
•Fully integrate knowledge about trauma into 
policies, procedures, and practices;

•Seek to actively resist re-traumatization.



Pyramid Model Trauma Informed Pyramid Model

Focus on understanding 
function/meaning of behavior and 
teaching new skills

Focus on understanding the function/meaning of 
the behavior, teaching new skills and resilience 

Focus on long term academic, social, 
and  emotional outcomes 

Social and emotional competence is early 
childhood mental health 

Intervention matched to the purpose of 
behavior 

Intervention matched to the purpose of behavior 
and adults recognize that today’s challenging 
behavior may be rooted in skills that have 
previously kept them emotionally and/or 
physically safe in unhealthy and unsafe 
situations.

Establishing partnerships with families 
to promote their confidence and 
competence in the promotion of their 
children’s social emotional skills

Establishing partnerships with families to promote 
their confidence and competence in the promotion 
of their children’s social emotional skills and 
providing families with the understanding, 
support and resources needed to strengthen 
family wellness and recovery.  



Individualized Interventions 
need to be developed in the 
context of understanding the 
function of behavior and a 
child’s experiences including 
a history of potential trauma. 

Children who have 
experienced trauma might 
need help with regulating their 
emotions and learning skills to 
cope with their feelings

Children who have 
experienced trauma 
need close secure 
relationships and safe 
predictable 
environments

Integrating Trauma in the Pyramid



Implementing Pyramid Practices through the 
Lens of Trauma Informed Care



Supporting Families who Have 
Experienced Trauma

•Help meet families basic 
needs

•Foster strong responsive 
parent child relationships 

•Promote parents’ self 
care 

•Help parents develop 
their own self regulation 
capacities 



Mental Health Consultation 
and the Pyramid Model 

Complementary Approaches to Supporting 
Young Children’s Social Emotional Development 

IECMH Consultants 
Can Directly Support 

Pyramid Model 
Implementation

IECMH Consultants
Supplement 

Pyramid Model 
Implementation 

Challenging Situations Require 
all Hands on Deck



Continuous PD and Practice-Based Coaching

Impact of 
Trauma Implicit Bias

Equity and 
Culturally 

Responsive 
Practices

Family 
Partnerships

Community 
Collaboration 
and Integrated 

Services



Thank You

The contents of this presentation 
were developed under a grant from 
the U.S. Department of Education, 
#H326B170003. However, those 
contents do not necessarily 
represent the policy of the U.S. 
Department of Education, and you 
should not assume endorsement 
by the Federal Government. 
Project officer, Sunyoung Ahn.



MyPeers.org offers:

❑ Open communities including: Mental Health, Opioid Misuse 
and Substance Use Disorders; Staff Wellness; PFCE 
Deepening Practice

❑ Knowledge base - Q&A, Forums, Polling, File sharing, Calendars, 
Events, Tasks, Wikis

❑ Communication tools – Group Chat, Instant Message, and internal 
email

❑ Robust search engine

❑ Social Network style feeds

MyPeers Communities
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Office of Head Start
#HeadStartHeals campaign

Upcoming Office Hours

5/14, 1–2 p.m. ET –Partnering with Families to Address Domestic 
Violence

5/21, 1–2 p.m. ET –Supporting Families Impacted by Substance Use 

5/28, 3–4 p.m. ET –Family Engagement and Child Welfare

Upcoming Webinars

6/11, 3–4 p.m. ET – Preparing for Challenging Conversations with 
Families

Go to https://eclkc.ohs.acf.hhs.gov/upcoming-events to Register for upcoming events

https://eclkc.ohs.acf.hhs.gov/upcoming-events


Office of Head Start
#HeadStartHeals Campaign

Email: trauma@eclkc.info

Website: https://eclkc.ohs.acf.hhs.gov/

Mental Health Page: 

https://eclkc.ohs.acf.hhs.gov/mental-health
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