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BEFORE WE BEGIN..

Before the webinar begins, you might like to print the 
following from the Resource widget:

• PowerPoint slides handout

• Notetaker handout

• Head Start Coaching Companion flyer

• iPD flyer

• TLC Overview handout

Coaching Corner Webinar Series

Tips and Tricks for TLC Facilitators

Presenters:

Joyce Escorcia, NCECDTL
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WEBINAR FEATURES

Help Media 
Player

Resource 
List

Group ChatSlide Deck Question & 
Answers

Webinar Tips (English & 
Spanish)

Closed Captioning 
(English & Spanish)
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Session
Objectives

At the end of this 
presentation, you should 
be able to:

• Identify the Together Learning 
and Collaborating (TLC) 
components and process 

• Explore ideas for implementing, 
supporting, and maintaining a TLC 
group

• Discuss common questions and 
challenges around implementing 
TLCs

• Explore resources available 
relative to facilitating TLCs

WHO IS ON THE WEBINAR?

THE TLC PROCESS AND COMPONENTS

Group Session

Your Setting
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ONGOING PROCESS HIGHLIGHTS

• WHO: 1 trained facilitator and 6‐8 education staff

• WHEN: 90‐minutes, every 2 weeks for 6‐8 months

• WHERE: Regular location convenient for staff

• WHAT: Content related to effective practices

EFFECTIVE TLCS

Safe 
environment

Bring 
successes

and 
challenges

Practices 
linked 

to context

See 
connection 

to child 
outcomes

Constructive
reflection

SOURCES FOR EFFECTIVE PRACTICES
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WE WANT TO HEAR FROM YOU!

In your experience, what is one positive 
effect of the TLC process?

PLANNING – KEY TO A GOOD BEGINNING

• Reflect on last year

• Set up a calendar 

• Select TLC focus areas

• Plan for first meeting  

• Decide on needs assessment

PREPARATION – A REAL TIME SAVER

• Video equipment

• Prepare forms

• Communicate with participants

• Plan “KNOW” topics

• Locate resources
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SCHEDULING – KEEP ON TIME AND ON TRACK

• Be punctual and focused

• Watch out for scheduling conflicts

• Connect with other facilitators 

DATA – WHAT AND WHY?

• Review data 

• Discuss what was useful

• Identify areas that need support

• Review attendance data 

WE WANT TO HEAR FROM YOU! 

• Share one tip or trick you have 
used in these areas

• Share one challenge you have 
encountered in these areas

Plan

Schedule

Prepare

Data
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QUESTIONS AND CHALLENGES SHARED FROM MYPEERS 

• Staff turnover

• Distance

• Conflicting schedules

• Dedicated time

• Coverage

• Resources

Resources

TLC Materials

Updated materials

• TLC overview video

• TLC overview handout

• Facilitator guide

• Group session guides
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iPD PBC ONLINE MODULES

• 5 Modules 

• Overview of PBC
• Downloadable resources 

• Earn 0.5 CEUs

• Provide feedback within video clip to emphasize effective practices

• Greater coach/coachee TLC facilitator/participant interaction within a 
coaching cycle

• Ability to work with multiple coachees/TLC participants in a group

HEAD START COACHING COMPANION

What Is the MyPeers Practice-Based Coaching 
Community?
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Coaching Corner Q & A

Thank you!

Contact us at ecdtl@ecetta.info 
or call (toll‐free) 
1‐844‐261‐3752 
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