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We will begin shortly! 

Welcome to the Education Manager Series! 

Participation Note: 
We love Wi‐Fi, but for the best webinar experience, please make sure you are hardwired to an Ethernet cable. 
Using Wi‐Fi alone may result in problems with viewing the short videos we plan to share during this webinar. 

Presenters: 

Education  Manager  Series: 

Purposeful  Lesson  Planning:  
Exploring  the  Focused  Teaching  
Cycle  Tool 
February  25,  2020 

Maribel  Centeno 
Mary  Joyce  Robbins 
Roselia  Ramirez,  NCECDTL 

Webinar  Features: 
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Session 
Objectives 

At the end of this 
presentation, you should 
be able to: 
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1. Identify the need for an
intentional approach to lesson
planning

2. Describe the elements needed
for effective, intentional team
lesson planning and adult‐child
interactions

3. Discuss the Focused Teaching
Cycle

Identifying  The  Need
For  An Intentional  
Approach  To  
Lesson Planning 

 

Despite  Strong  Improvements  in  …... 

Emotional Support 

C assroom Organ zation 

nstructional Support 

Mid Quality High Quality Low Quality 

2 

6 



7 

8 

2 / 1 8 / 2 0 2 0

2018  National  Statistics  by  Domain: 

Individual  Reflection  : 

What  does  this  mean  for  
implementing  an  intentional 
approach  to  lesson  planning?  

Describe  The  Elements  
Needed  For  Effective  
Intentional  Team  
Lesson  Planning  And  
Adult‐ Child  
Interactions 
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Key  Elements  of  Job  Embedded  Professional  Learning: 

• Occurs  in  the  workplace 
• Is  focused  on: 

• Current  children  and  their  
learning  needs 

• Current  issues  of  practice  and  
problem‐solving 

• Increasing  proficiency 

Teacher  Collaboration  for  Improved  Outcomes: 
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Collaborative,  Job  Embedded  Learning  Routines: 

• 
 
 
 

 
 

Data dialogues 
• Study groups 
• Coaching 
• Facilitated  Team  lesson  
planning 

• Interdisciplinary  meetings 
• Communities  of  practice 
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Insert  Poll: 

In your experience, how do education staff plan for intentional, purposeful 
and engaging learning experiences for children? 

a) Plan alone 
b) Plan together with the education manager or coach 
c) Plan together with other education staff, or parents 
d) Education manager/instructional leader facilitates team lesson 
planning with the entire education staff team 

Job  Embedded  Routine  – Team Lesson   Planning: 

Lesson  planning  is  the  key  to  implementing  intentional,  purposeful,  
high‐quality  teaching  and  home  visiting  practices  for  children. 

Collaborative  Process  of  Lesson  Planning 

Teams  who  plan  together: 
• 
 
 
 

 

 

Review data 
• Ask questions 
• Support each other 
• Enable each other to serve as a 
cognitive coach of children’s
learning 

• Enable each other to provide
facilitated, inquiry‐based learning 
for all children 

• Debunk myths about teaching
practices 
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Insert  Poll:  
When thinking about lesson planning, would you say education staff 
are primarily designing … 
1) learning environments (experiences investigations/activities) for 
children's explorations 

2) adult‐directed learning experiences/lessons 

3) learning explorations to  include  their  active  role in  
advancing children's  learning 

4) A mix of #1 and #2 

The  Focused  Teaching  
Cycle  To  Support  
Collaborative,  
Intentional  Instructional  
Practices 

Classroom  Lesson  Planning  Inquiry 

Imagine  it  is  October  in  a  pre‐
school  classroom… 
• What  do  you  see  in  the  classrooms  this  

month? 

•  What  are  children  experiencing?

•  What  are  children  learning?

• 

 

Do  you  wonder;  how  is  the  

educator focused  on  children's

learning? 
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Respond 

Observe 

Implement adult‐child 
interactions 

In the action with 
children 

Ref ect 
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The  Focus  Teaching  Cycle 

Reflection, 
Inquiry and 
Collaboration 

Adult‐ Child  Interactions:  Observe,  Reflect  and  Respond 

Making  Connections 

•Relational/Social‐Emotional 
Supports 
•Environmental/Organizational 
Supports 
•Interactional/  Instructional
Supports 

 

7 

21 



   

 

         

           
         

   
 

     
     

 

22 

23 

2 / 1 8 / 2 0 2 0  

Pulling It  All  Together 

Reflection, 
Inquiry, and 
Collaboration 

Teacher‐Child 
Interactions 

Pulling  It  All  Together! 

• 
 

 

 

Use data to inform lesson planning 
• Know the “what” to teach and 
“how” to teach it in 
developmentally appropriate 
sequence 

• Design inquiry‐based learning 
experiences that are 
developmentally appropriate 

• Use  early  learning  and  
development  standards 

Focused  Teaching  Cycle  Worksheet: 

Structures  education  staff's  process  for  intentional  lesson  planning 
and  effective  adult‐child  interactions 
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Connect 

Support 

       
         

         
   

       

Incorporate 

Consider using the concepts 
of the Focus Teaching Cycle 
in how you plan for and 
implement professional 

learning for your education 
staff. 
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Lesson  Planning  Video: 

Insert  Poll: 

Which parts of the Focused Teaching Cycle did you observe? 

A. Standards & Curriculum Goals 
B. Formative Assessment 
C. Designing Interactions and instructions 
D. Facilitating and documenting learning 

Forward  Thinking 
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Forward  Thinking: 

• Have opportunity for reflection and
feedback

• Engage in effective adult‐child
interactions

• Follow  a  system  to  ensure  continuous
quality  improvement

Join  us  at  the  Ed  Managers  Institute! 

1 0
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Continue  the  Conversation… 
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@theOunce 

/ounceofpreventionfund 

/ounceofpreventionfund 

/theOunce 

/116313958824666788622 

Early  Education  Essentials  is  a  trademark  of  the  Ounce  of  Prevention  Fund. 

References/Credits 

Thank  You! 
For more information, contact: 

ecdtl@ecetta.info 
or  call  (toll‐free)  1‐844‐261‐3752 

Please complete  our Survey! 
1 1  

mailto:ECDTL@ECETTA.INFO



Accessibility Report


		Filename: 

		PPT PDF Handout - Education Managers Feb 25 webinar Exploring the Focused Teaching Cycle.pdf




		Report created by: 

		

		Organization: 

		RGI




 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 0

		Passed: 30

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Passed		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top
	Notes about Purposeful Lesson Planning: Exploring the Focused Teaching Cycle Tool 1: 
	Notes about Purposeful Lesson Planning: Exploring the Focused Teaching Cycle Tool 2: 
	Notes about Purposeful Lesson Planning: Exploring the Focused Teaching Cycle Tool 3: 
	Notes about Purposeful Lesson Planning: Exploring the Focused Teaching Cycle Tool 4: 
	Notes about Purposeful Lesson Planning: Exploring the Focused Teaching Cycle Tool 5: 
	Notes about Purposeful Lesson Planning: Exploring the Focused Teaching Cycle Tool 6: 
	Notes about Purposeful Lesson Planning: Exploring the Focused Teaching Cycle Tool 7: 
	Note about Webinar Features 1: 
	Note about Webinar Features 2: 
	Note about Webinar Features 3: 
	Note about Webinar Features 4: 
	Note about Webinar Features 5: 
	Note about Webinar Features 6: 
	Note about Webinar Features 7: 
	Notes about Welcome to the Education Manager Series! 1: 
	Notes about Welcome to the Education Manager Series! 2: 
	Notes about Welcome to the Education Manager Series! 3: 
	Notes about Welcome to the Education Manager Series! 4: 
	Notes about Welcome to the Education Manager Series! 5: 
	Notes about Welcome to the Education Manager Series! 6: 
	Notes about Welcome to the Education Manager Series! 7: 
	Note about Session Objectives 1: 
	Note about Session Objectives 2: 
	Note about Session Objectives 3: 
	Note about Session Objectives 4: 
	Note about Session Objectives 5: 
	Note about Session Objectives 6: 
	Note about Session Objectives 7: 
	Note about Identifying The Need For An Intentional Approach To Lesson Planning 1: 
	Note about Identifying The Need For An Intentional Approach To Lesson Planning 2: 
	Note about Identifying The Need For An Intentional Approach To Lesson Planning 3: 
	Note about Identifying The Need For An Intentional Approach To Lesson Planning 4: 
	Note about Identifying The Need For An Intentional Approach To Lesson Planning 5: 
	Note about Identifying The Need For An Intentional Approach To Lesson Planning 6: 
	Note about Identifying The Need For An Intentional Approach To Lesson Planning 7: 
	Note about Despite Strong Improvements in 1: 
	Note about Despite Strong Improvements in 2: 
	Note about Despite Strong Improvements in 3: 
	Note about Despite Strong Improvements in 4: 
	Note about Despite Strong Improvements in 5: 
	Note about Despite Strong Improvements in 6: 
	Note about Despite Strong Improvements in 7: 
	Note about 2018 National Statistics by  Domain: 1: 
	Note about 2018 National Statistics by  Domain: 2: 
	Note about 2018 National Statistics by  Domain: 3: 
	Note about 2018 National Statistics by  Domain: 4: 
	Note about 2018 National Statistics by  Domain: 5: 
	Note about 2018 National Statistics by  Domain: 6: 
	Note about 2018 National Statistics by  Domain: 7: 
	Note about Individual Reflection: 1: 
	Note about Individual Reflection: 2: 
	Note about Individual Reflection: 3: 
	Note about Individual Reflection: 4: 
	Note about Individual Reflection: 5: 
	Note about Individual Reflection: 6: 
	Note about Individual Reflection: 7: 
	Note about Describe The Elements Needed For Effective Intentional Team Lesson Planning And Adult- Child Interactions 1: 
	Note about Describe The Elements Needed For Effective Intentional Team Lesson Planning And Adult- Child Interactions 2: 
	Note about Describe The Elements Needed For Effective Intentional Team Lesson Planning And Adult- Child Interactions 3: 
	Note about Describe The Elements Needed For Effective Intentional Team Lesson Planning And Adult- Child Interactions 4: 
	Note about Describe The Elements Needed For Effective Intentional Team Lesson Planning And Adult- Child Interactions 5: 
	Note about Describe The Elements Needed For Effective Intentional Team Lesson Planning And Adult- Child Interactions 6: 
	Note about Describe The Elements Needed For Effective Intentional Team Lesson Planning And Adult- Child Interactions 7: 
	Note about Key Elements of Job Embedded Professional Learning: 1: 
	Note about Key Elements of Job Embedded Professional Learning: 2: 
	Note about Key Elements of Job Embedded Professional Learning: 3: 
	Note about Key Elements of Job Embedded Professional Learning: 4: 
	Note about Key Elements of Job Embedded Professional Learning: 5: 
	Note about Key Elements of Job Embedded Professional Learning: 6: 
	Note about Key Elements of Job Embedded Professional Learning: 7: 
	Notes about Teacher Collaboration for Improved Outcomes: 1: 
	Notes about Teacher Collaboration for Improved Outcomes: 2: 
	Notes about Teacher Collaboration for Improved Outcomes: 3: 
	Notes about Teacher Collaboration for Improved Outcomes: 4: 
	Notes about Teacher Collaboration for Improved Outcomes:5: 
	Notes about Teacher Collaboration for Improved Outcomes: 6: 
	Notes about Teacher Collaboration for Improved Outcomes: 7: 
	Note about Collaborative, Job Embedded Learning Routines: 1: 
	Note about Collaborative, Job Embedded Learning Routines: 2: 
	Note about Collaborative, Job Embedded Learning Routines: 3: 
	Note about Collaborative, Job Embedded Learning Routines: 4: 
	Note about Collaborative, Job Embedded Learning Routines: 5: 
	Note about Collaborative, Job Embedded Learning Routines: 6: 
	Note about Collaborative, Job Embedded Learning Routines: 7: 
	Note about Job Embedded Routine –Team Lesson  Planning: 1: 
	Note about Job Embedded Routine –Team Lesson  Planning: 2: 
	Note about Job Embedded Routine –Team Lesson  Planning: 3: 
	Note about Job Embedded Routine –Team Lesson  Planning: 4: 
	Note about Job Embedded Routine –Team Lesson  Planning: 5: 
	Note about Job Embedded Routine –Team Lesson  Planning: 6: 
	Note about Job Embedded Routine –Team Lesson  Planning: 7: 
	Note about Collaborative Process of Lesson Planning 1: 
	Note about Collaborative Process of Lesson Planning 3: 
	Note about Collaborative Process of Lesson Planning 4: 
	Note about Collaborative Process of Lesson Planning 6: 
	Note about Collaborative Process of Lesson Planning 7: 
	Note about Collaborative Process of Lesson Planning 2: 
	Note about Collaborative Process of Lesson Planning 5: 
	Note about Insert Poll: 1: 
	Note about Insert Poll: 2: 
	Note about Insert Poll: 6: 
	Note about Insert Poll: 7: 
	Note about Insert Poll: 3: 
	Note about Insert Poll: 4: 
	Note about Insert Poll: 5: 
	Note about The Focused Teaching Cycle To Support Collaborative, Intentional Instructional Practices 1: 
	Note about The Focused Teaching Cycle To Support Collaborative, Intentional Instructional Practices 2: 
	Note about The Focused Teaching Cycle To Support Collaborative, Intentional Instructional Practices 3: 
	Note about The Focused Teaching Cycle To Support Collaborative, Intentional Instructional Practices 4: 
	Note about The Focused Teaching Cycle To Support Collaborative, Intentional Instructional Practices 5: 
	Note about The Focused Teaching Cycle To Support Collaborative, Intentional Instructional Practices 6: 
	Note about The Focused Teaching Cycle To Support Collaborative, Intentional Instructional Practices 7: 
	Note about Classroom Lesson Planning Inquiry 1: 
	Note about Classroom Lesson Planning Inquiry 2: 
	Note about Classroom Lesson Planning Inquiry 3: 
	Note about Classroom Lesson Planning Inquiry 4: 
	Note about Classroom Lesson Planning Inquiry 5: 
	Note about Classroom Lesson Planning Inquiry 6: 
	Note about Classroom Lesson Planning Inquiry 7: 
	Note about The Focus Teaching Cycle 1: 
	Note about The Focus Teaching Cycle 2: 
	Note about The Focus Teaching Cycle 3: 
	Note about The Focus Teaching Cycle 4: 
	Note about The Focus Teaching Cycle 5: 
	Note about The Focus Teaching Cycle 6: 
	Note about The Focus Teaching Cycle 7: 
	Note about Adult- Child Interactions: Observe, Reflect and Respond 1: 
	Note about Adult- Child Interactions: Observe, Reflect and Respond 2: 
	Note about Adult- Child Interactions: Observe, Reflect and Respond 3: 
	Note about Adult- Child Interactions: Observe, Reflect and Respond 4: 
	Note about Adult- Child Interactions: Observe, Reflect and Respond 5: 
	Note about Adult- Child Interactions: Observe, Reflect and Respond 6: 
	Note about Adult- Child Interactions: Observe, Reflect and Respond 7: 
	Note about Making Connections 1: 
	Note about Making Connections 2: 
	Note about Making Connections 3: 
	Note about Making Connections 4: 
	Note about Making Connections 5: 
	Note about Making Connections 6: 
	Note about Making Connections 7: 
	Note about Pulling It All Together 1: 
	Note about Pulling It All Together 2: 
	Note about Pulling It All Together 3: 
	Note about Pulling It All Together 4: 
	Note about Pulling It All Together 5: 
	Note about Pulling It All Together 6: 
	Note about Pulling It All Together 7: 
	Note about Pulling It All Together! 1: 
	Note about Pulling It All Together! 2: 
	Note about Pulling It All Together! 3: 
	Note about Pulling It All Together! 4: 
	Note about Pulling It All Together! 5: 
	Note about Pulling It All Together! 6: 
	Note about Pulling It All Together! 7: 
	Note about Focused Teaching Cycle Worksheet: 1: 
	Note about Focused Teaching Cycle Worksheet: 2: 
	Note about Focused Teaching Cycle Worksheet: 3: 
	Note about Focused Teaching Cycle Worksheet: 4: 
	Note about Focused Teaching Cycle Worksheet: 5: 
	Note about Focused Teaching Cycle Worksheet: 6: 
	Note about Focused Teaching Cycle Worksheet: 7: 
	Note about Lesson Planning Video: 1: 
	Note about Lesson Planning Video: 2: 
	Note about Lesson Planning Video: 3: 
	Note about Lesson Planning Video: 4: 
	Note about Lesson Planning Video: 5: 
	Note about Lesson Planning Video: 6: 
	Note about Lesson Planning Video: 7: 
	Note about Insert Poll: 8: 
	Note about Insert Poll: 9: 
	Note about Insert Poll: 10: 
	Note about Insert Poll: 11: 
	Note about Insert Poll: 12: 
	Note about Insert Poll: 13: 
	Note about Insert Poll: 14: 
	Note about insert poll 15: 
	Note about insert poll 16: 
	Note about insert poll 17: 
	Note about insert poll 18: 
	Note about insert poll 19: 
	Note about insert poll 20: 
	Note about insert poll 21: 
	Note about Forward Thinking 1: 
	Note about Forward Thinking 2: 
	Note about Forward Thinking 3: 
	Note about Forward Thinking 4: 
	Note about Forward Thinking 5: 
	Note about Forward Thinking 6: 
	Note about Forward Thinking 7: 
	Note about Forward Thinking 8: 
	Note about Forward Thinking 9: 
	Note about Forward Thinking 10: 
	Note about Forward Thinking 11: 
	Note about Forward Thinking 12: 
	Note about Forward Thinking 13: 
	Note about Forward Thinking 14: 
	Note about Join us at the Ed Managers Institute! 1: 
	Note about Join us at the Ed Managers Institute! 2: 
	Note about Join us at the Ed Managers Institute! 3: 
	Note about Join us at the Ed Managers Institute! 4: 
	Note about Continue the Conversation 1: 
	Note about Continue the Conversation 2: 
	Note about Continue the Conversation 3: 
	Note about Continue the Conversation 4: 
	Note about Continue the Conversation 5: 
	Note about Continue the Conversation 6: 
	Note about Continue the Conversation 7: 
	Note about References/Credits 1: 
	Note about References/Credits 2: 
	Note about References/Credits 3: 
	Note about References/Credits 4: 
	Note about References/Credits 5: 
	Note about References/Credits 6: 
	Note about References/Credits 7: 
	Feedback 1: 
	Feedback 2: 
	Feedback 3: 
	Feedback 4: 
	Note about Join us at the Ed Managers Institute! 5: 
	Note about Join us at the Ed Managers Institute! 6: 
	Note about Join us at the Ed Managers Institute! 7: 
	Feedback 5: 
	Feedback 6: 
	Feedback 7: 


