
 

 
 

  

 

 
           

           
 

 

 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

Education Manager Series 

Reflective  Supervision  in  Action!  

Participant’s Guide 

This guide summarizes the key components for Reflective Supervision. It also has reflection questions and 
activities to stimulate your thinking about how you can implement this practice. 

1. Defining  Reflective  Supervision 

Write down  some ideas  that you  have or  key  take-aways:  
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2. Video Re flections 

In the video clip look for and jot down some examples or reflections of the following key components you see 
or hear during the session: 
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Resources 
Mindful  moment  strategy  to  help  you  when  you  are  feeling  stress,  the  more  you  practice,  the  more  it  will  

become automatic over time.  
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Resources 
Online 
Resources 

• Reflective Consultation with Groups via Virtual Technology: What is Best Practice?  
https://www.zerotothree.org/resources/3137-reflective-consultation-with-groups-via-
virtual-technology-what-is-best-practice 

• A Guide to Managing Your (Newly) Remote Works (Harvard Business Review) 
https://hbr.org/2020/03/a-guide-to-managing-your-newly-remote-workers 

• A Manager’s Guide to Manage Remote Teams  
https://www.proofhub.com/articles/managing-remote-teams 

• 6 Tips for Virtual Supervisors: Advice to Supervisors  
https://www.linkedin.com/pulse/6-tips-virtual-supervision-advice-supervisors-new-
bryana-carroll 

• How to Manage Remote Direct Reports  
https://hbr.org/2015/02/how-to-manage-remote-direct-reports 

• Virtual Supervision: Opens a Window for Possibilities  
https://www.uww.edu/Documents/colleges/coeps/offices%20services/it/Virtual%20Super 
vision%20through%20TelePresence%20-%20the%20White%20Paper%20.pdf 

• Effective Use of Technology in Clinical Supervision  
https://www.sciencedirect.com/science/article/pii/S2214782917300131?via%3Dihub 

• Best Practice Guidelines  for Reflective Supervision/Consultation  
https://mi-aimh.org/wp-content/uploads/2019/01/Best-Practice-Guidelines-for-Reflective-
Supervision-and-Consultation.pdf 

• Tips on Becoming a Reflective Supervisor and a Reflective Supervisee  
https://eclkc.ohs.acf.hhs.gov/human-resources/article/tips-becoming-reflective-
supervisor-reflective-supervisee 

ECLKC • Self-Reflection and Shared Reflection as Professional Tools  
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/self-reflection-shared.pdf 

• Supportive Supervision: Promoting Staff and Family Growth Through Positive Relationships  
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/supportive-supervision-promoting-
staff-positive-relationships.pdf 

• Reflective Supervision: Putting It  into  Practice  
https://eclkc.ohs.acf.hhs.gov/video/reflective-supervision-putting-it-practice 

• A Collection of Tips on Becoming A: Reflective Supervisor  
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/rs-supervisor-info-sheet.pdf 
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https://www.zerotothree.org/resources/3137-reflective-consultation-with-groups-via-virtual-technology-what-is-best-practice
https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhbr.org%2F2020%2F03%2Fa-guide-to-managing-your-newly-remote-workers&data=02%7C01%7CRRamirez%40zerotothree.org%7C273744cfe7fa4fa9446f08d7e7105aaa%7C6fcec4dc506843d5af7b80ad58da1056%7C0%7C0%7C637231929739352342&sdata=CzLo%2BCWpYxad7evEXH3kvRs4Bb%2BVtP%2FuOHZ9lpKL%2FxU%3D&reserved=0
https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.proofhub.com%2Farticles%2Fmanaging-remote-teams&data=02%7C01%7CRRamirez%40zerotothree.org%7C273744cfe7fa4fa9446f08d7e7105aaa%7C6fcec4dc506843d5af7b80ad58da1056%7C0%7C0%7C637231929739352342&sdata=rCj0YlbZVp3ik6NNTxzx61bo7JWgy1zhEZcdP%2BfAso0%3D&reserved=0
https://www.linkedin.com/pulse/6-tips-virtual-supervision-advice-supervisors-new-bryana-carroll
https://hbr.org/2015/02/how-to-manage-remote-direct-reports
https://www.uww.edu/Documents/colleges/coeps/offices%20services/it/Virtual%20Supervision%20through%20TelePresence%20-%20the%20White%20Paper%20.pdf
https://www.sciencedirect.com/science/article/pii/S2214782917300131?via%3Dihub
https://mi-aimh.org/wp-content/uploads/2019/01/Best-Practice-Guidelines-for-Reflective-Supervision-and-Consultation.pdf
https://eclkc.ohs.acf.hhs.gov/human-resources/article/tips-becoming-reflective-supervisor-reflective-supervisee
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/self-reflection-shared.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/supportive-supervision-promoting-staff-positive-relationships.pdf
https://eclkc.ohs.acf.hhs.gov/video/reflective-supervision-putting-it-practice
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/rs-supervisor-info-sheet.pdf


 

 
 

 
 
 
 
 
 
 
 
 
 

  
 

 
 

  
 

 
 

 
     

 
 

 

• What Makes Supervision Work: Recommendations  from  The Home Visiting Field  
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/what-makes-supervision-work.pdf 

• Reflective Consultation with Groups via Virtual Technology: What is Best Is Best Practice? 
https://www.zerotothree.org/resources/3137-reflective-consultation-with-groups-via-
virtual-technology-what-is-best-practice  

Zero to 
Three 
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