
FY24 Monitoring Kickoff



Welcome from 
Khari M. Garvin
Director, Office of Head Start



FY24 Monitoring Overview
Monitoring Highlights

Focus Area One (FA1)

Focus Area Two (FA2)

Report Structure

Protocol Highlights

Classroom Assessment Scoring System (CLASS®)

Health and Safety Incidents

Helpful Resources



FY24 Monitoring Highlights
• FA1 reviews will continue to be conducted virtually.
• FA2 reviews will continue to be conducted onsite with a virtual 

component.
 The onsite team for FY24 will be larger, to include three reviewers 

onsite. 
 The fiscal portion of the review will continue to be virtual.
 The team composition for onsite and virtual may vary depending on 

the Grant Recipient.

• CLASS® reviews will be conducted either by video or onsite.
• Reviews cannot be rescheduled once the Grant Recipient has 

been notified of the date.



FY24 Monitoring Highlights (Continued)
• Monitoring reviews may be conducted during the following 

holiday weeks:
o Indigenous Peoples’ Day (Columbus Day), Juneteenth, Veterans Day, 

Martin Luther King Day and President’s Day 

• Grant Recipients who will receive a FY24 monitoring review 
have been sent a notification letter. Review dates will be shared 
approximately 45 days prior to each review.

• The Office of Head Start will resume unannounced Focus Area 
Two (FA2) reviews in FY24 and reserves the right to conduct 
unannounced, onsite, or virtual reviews at any time.



FY24 FA1 Overview – Purpose 
Understanding Program Approach
The FA1 is an opportunity for Grant Recipients to share the processes and systems 
they are developing to implement a high-quality, comprehensive program that 
meets the needs of their communities. 

Assessing Compliance
The Office of Head Start uses information gathered in the FA1 to evaluate whether 
the Grant Recipient is in compliance with the Head Start Program Performance 
Standards, the Head Start Act, and federal Uniform Guidance.

Identifying Needs and Trends
Information from monitoring reviews supports the Office of Head Start to identify 
trends and needs across the performance of Grant Recipients nationally, regionally, 
and within communities.



FY24 Monitoring FA1
FA1 reviews will begin the week of October 9th 

Opportunity for the Grant Recipient to share the program’s 
processes to providing quality services.

What to expect:
• Virtual three-day review (one Reviewer)
• Reviewers will conduct interviews with program leaders, governing body, 

policy council, and staff to gather information
• Screen sharing to show examples of documents, data reports and 

information systems; documents can be collected for this review
• Collaboration with the assigned Reviewer to develop the schedule for the 

week, which includes the time for daily discussions and the participants for 
each facilitated discussion



FY24 FA2 Overview – Purpose 
Understanding Quality
The FA2 is an opportunity for Grant Recipients to demonstrate 
their success in providing a high-quality, comprehensive program 
that meets the needs of their communities. 

Listening for Strong Practices
Reviewers will ask Grant Recipients to share information about 
Strong Practices that further promote quality services for 
children and families and highlight program strengths.

Assessing Compliance
The Office of Head Start uses information gathered in the FA2 to 
evaluate whether the Grant Recipient is in compliance with the 
Head Start Program Performance Standards, the Head 
Start Act, and Federal Uniform Guidance.

What are Strong 
Practices?

A Strong Practice is an 
activity or strategy that 
shows promise for long 

term sustainable impact. 
A Strong Practice has an 

objective basis for 
claiming effectiveness, 

potential for replication, 
and is shareable among 

other organizations.



FY24 Monitoring FA2
FA2 reviews will begin the week of October 9th 

Opportunity for Grant Recipients to demonstrate their 
effectiveness in implementing a high-quality program.

What to expect:
• Five-day review (average Review Team size is four Reviewers—three 

onsite, one virtual)
• Data tours, document reviews, classroom and site explorations, fiscal 

explorations, and Eligibility, Recruitment, Selection, Enrollment, and 
Attendance (ERSEA) file reviews

• Discussions with Management Teams, staff, families, the governing 
bodies, and the policy council



FY24 FA1 and FA2 Reports
• Reports will note compliant Performance 

Measures within each content area.

• Content will be streamlined.

• Reports will also note Areas of Concern, as needed, 
which indicate a need for improvement to prevent 
a more serious finding.

• Reports will note Areas of Noncompliance when a 
program is not meeting a requirement. Deficiencies 
indicate a substantive or systemic failure in a key 
area of performance and require immediate 
corrective action.

• In FA2 reports, Strong Practices can be included in 
the report to highlight areas where the Grant 
Recipient is excelling in providing high-quality 
services to children and families.



FY24 Protocol Highlights
• Shares more 

descriptive 
information on the 
methodology of the 
review activities and 
what to expect during 
the review

• More definition and 
description of 
monitoring 
expectations in each 
content area



FY24 CLASS® Overview
Methodology
Grant Recipients had the choice between one of two CLASS® review 
methodologies for their FY24 review:

• Onsite CLASS® Reviews: Certified CLASS® reviewers onsite at program for an average 
of four days

• CLASS® Video Reviews: Grant Recipients record and upload observation videos for 
sampled classrooms and then videos are scored by certified CLASS® reviewers

Report
Grant Recipients will receive a final report with program-level CLASS® 
scores.

Designation Renewal System
FY24 CLASS® scores will be used for the Designation Renewal System (DRS).



Child Health and Safety Incidents
The OHS' Central Office and Regional Offices have 
collaborated to develop a RAN Protocol including 
a sample form for Grant Recipients to provide 
guidance for reporting the following child health 
and safety incidents to the OHS:

• Serious child injuries
• Inappropriate conduct
• Physical abuse
• Verbal or emotional abuse
• Sexual abuse
• Child neglect
• Lack of supervision
• Unauthorized release



Helpful Resources – ECLKC 
On the ECLKC website, 
search for Federal 
Monitoring and you will find 
helpful resources such as the 
Introduction to Monitoring, 
FY2024 Monitoring 
Protocols, the CLASS® Field 
Guide, a link to the Virtual 
Expo, and more!

We invite you to log on and 
explore these resources!

https://eclkc.ohs.acf.hhs.gov/federal-monitoring


Helpful Resources – Virtual Expo
The Head Start Aligned Monitoring 
Virtual Expo is a place where Grant 
Recipients can find helpful resources 
for the Aligned Monitoring System, 
FA1 and FA2 reviews, as well as 
CLASS®.

We invite you to log on and explore 
these resources!

If you do not have access, just visit 
the Virtual Expo and then select 
“Register.”

https://onlinexperiences.com/Launch/Event.htm?ShowKey=177031


Questions?





Thank You!
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