
  

 

Selecting Quality Online 
Professional Development 

April 2020 

Allyson Dean, NCECDTL 
Brittany  King, NCECDTL 

Presenters: 



 
 

 

  
 

 
 

 

Session 
Objectives 

At the end of this  
presentation, you should  
be  able to: 

• Describe the benefits of online 
professional development (PD). 

• Use tips to identify and select 
quality online PD. 

• Explain different online learning 
styles. 

• Share information about the 
Individualized Professional 
Development (iPD) Portfolio on 
the ECLKC. 



“Online professional
development, when it is done 
well, has the opportunity to
change teachers’ practice.” 

Source: 
“Advantages of Online Professional Development” The 
National Academies Press 
https://www.nap.edu/read/11995/chapter/3 

 
  

   
 

 
 

Benefits of Online Professional Development 

https://www.nap.edu/read/11995/chapter/3


Tips for Choosing Online PD 

Be Intentional 

Understand the learner 

Remove barriers 

Prepare learners for success 

 

 



Make sure it is  easy to get help 

Keep  it simple 

Create  a community  of learners 

Be  a learner 

Tips for Choosing Online PD 



What is Your Why? 



• Self-paced 
• Audio & Video 
• E-mail 
• Discussion forum 
• Wiki and Blog 
• Webcasting and conferencing 
• Game-based learning 

 

 
 

Asynchronous Learning 



Synchronous Learning 

What does it consist  of?   

• Chat and IM 
• Video and audio conference 
• Live webcasting 
• Application sharing 
• Whiteboard 
• Polling 
• Virtual classrooms 

 

 



Test about this photo and 
your presentation

Who? What? How?



   

  

  

 
  

   

Scenarios 

Head Start Director Head Start Education Manager 

WHY? 

WHO? 

Raising awareness and 
knowledge 
Variety of roles 

Application of skill 

Education staff 

WHAT? Specific policy Specific teaching or home 
visiting practice 

HOW? Online asynchronous 
with built in 
knowledge check 

Online content with follow up 
in practice setting 



Test about this photo and 
your presentation 

  

WHO 

Millennials 
73 million  in US in 2019 
More t han  half  of  the  workforce 

https://www.pewresearch.org/topics/millennials/ 

https://www.pewresearch.org/topics/millennials/


Test about this photo and 
your presentation 

  

Data  on Use of Technology 

https://www.pewresearch.org/topics/millennials/ 

https://www.pewresearch.org/topics/millennials/


Modern Learners 

Quick to try new technology 

Value knowledge over just getting a degree 

Don’t feel the need to be in a classroom to 
learn 

Prefer schedule flexibility and on-demand 
style information 

Source: SH!FT DISRUPTIVE ELEARNING (March 2019) https://www.shiftelearning.com/blog/training-millennials-elearning 

  

   

     

  

   

https://www.shiftelearning.com/blog/training-millennials-elearning


HOW 





• Learning is flexible and on-demand 
Learners choose their path 

• Bite-sized = Right-sized 
• Courses encourage discovery 
• Offers continuous training 
• Includes gamification 
• Embeds video and other multimedia 

Source: SH!FT DISRUPTIVE EL EARNING (March  2019) https://www.shiftelearning.com/blog/training-millennials-
elearning 

   

  

 

 

 

 

Aligning Who and How for Modern Learners 

https://www.shiftelearning.com/blog/training-millennials-elearning


Leveraging Existing LMS Platforms and Content 

Local 

State 

National  

 



• State Early Childhood Professional 
Development Systems 

• 2- and 4- Year State Colleges and 
Universities 

• Local Child Care Resource and 
Referral Agencies 

• Community Adult Education Systems 

 

  

  

  

Local & State 



• Free or Low-Cost 
Coursework 

• Infant Toddler Video Clips 
• Course and Training 

Resources 

https://earlyeducatorcentral.acf.hhs.gov/ 

  

Early Educator Central 

https://earlyeducatorcentral.acf.hhs.gov/


 EarlyEdU Alliance Higher Education Learning Modules 





• Online Learning Management
Platform 

• Accessible via the ECKLC, 
anytime of day or night, sign 
up using your existing ECLKC
log in 

• Many courses offer FREE
Continuing Education Credits
(CEUs) or certificates of
completion 

• Supports ongoing professional
development for staff in Head 
Start and child care settings 

iPD on the ECKLC 



 Log-in on ECLKC 



 Key Features of iPD – Test Drive 



Course Catalog 



My Courses 



Home Visitor e-Institute: Leave the Bag Challenge 

• GOAL: Enhance home visitors' capacity and 
knowledge to support parents' ability to 
facilitate their child's learning in the home. 

Use of everyday 
materials and  

objects 

Jointly planning learning 
activities with parents 

Use descriptive language 
during daily caregiving & 
housekeeping routines 

Support  diverse families 
including Dual Language  
Learners (DLLs) 

 

  
  

   



Home Visitor e-Institute Neighborhood 



Click on the green icon to access CEU certificate upon course completion 

 

 

Continuing Education Credits (CEUs) 



Help Desk 



Conclusion 



Questions? 



THANK YOU! 

For more information, contact: 
Ecdtl@ecetta.info 

Or call (toll-free) 1-844-261-3752 

For more iPD information, contact: 
ipd@ecetta.info 
 

mailto:Ecdtl@ecetta.info
mailto:ipd@ecetta.info
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